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One of the world’s leading privately-owned, independent  Port Operators and 
3PL Logistics Provider

First dedicated container terminal in the Middle East delivering first-class 
services since 1976

Integrated management system certified for ISO 9001:2015, ISO 14001:2015 
and ISO 45001:2018.

SQAS assessed transport function.

The first and only port operator from the Middle East to operate US ports

Awarded the ‘Port Operator of the Year’ at the Sea trade and Lloyd’s List 
(several times) in addition to “Best Technology Implementation”, “Best CSR 
Policy of the Year” and “Employee Wellness Programme of the Year”



Gulftainer’s Journey from Local to Global 

Khorfakkan Container 
Terminal
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What We Do - WWD
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International Port Management Terminal Management Logistics Cities

Container sales and repair services Inland Transport Inland Container Depot



Iraq

UAE

Saudi Arabia

USA

GT GLOBAL 
FOOTPRINT
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Safely, sustainably and continuously improve Gulftainer’s portfolio of Container Terminals / Ports value proposition to the benefit of all
stakeholders. To be the standard setter for customer service and experience, to operate the most efficient and profitable terminals and for
Gulftainer to be the Ports & Intermodal operator of choice within the markets and geographical locations operated in.

Vision

Strategy

Operational 
Excellence

Zero Harm 
Safety 

Culture & 
Industry 
Leading 
QHSE

Collaboration 
with Shared 

Goals & KPIs

Cross 
Functional 

Benchmarki
ng Best 
Practice

Operational 
Fiscal 

Awareness & 
Responsibility

Operations PEX:
Overview:

Group & BU:

• Benchmarking of best practice across GT’s terminals portfolio
• Develop implementation plans group wide based on benchmarking findings
• Implement Operations Financial Dashboards:

• Develop Fiscal Awareness & Responsibility
• Implement Operations functional modelling: 

• Complement commercial teams when sealing new deals with accurate ops costings

• Benchmarking of best practice across GT’s terminals portfolio
• Optimization of the asset fleet across the group – mitigate cost
• Asset and Civils condition surveys – establishing prevailing life cycles along with 

incorporating theoretical life studies
• Trend Analysis (completed in UAE) for in-line running costs against forecasted throughputs

• Benchmarking of best practice across GT’s terminals portfolio
• Develop and document standard operating procedures across GT’s Portfolio
• Implement and attain Integrated Management System Certification across GT’s portfolio
• Standardized Accident/Incident/LTIFR reporting – Dedicated Functional Safety Champions –

Safety/First Aid/Fire Warden Days across GT’s Portfolio in-line with global initiatives

• Collaborative approach fostered by GT HO Operations Support with all Group and BU 
functions

Engineering:

QHSE:
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ZERO HARM 
WORKPLACE

Follows a specific 
approach to 

workplace Health 
and Safety 

Ensures no 
individual is 
exposed to 

potential harm at 
any of our offices 

or terminals. 

Ensures there is 
little to no risk to 

people or 
operations.
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Key Initiatives

QHSE 
Champion 
in every 
function

QHSE 
Team 
meetings

Deep dive 
Safety 
Audits BU 
wide

Safety 
Walks by 
Leadership 
Teams

100% 
automation 
of QHSE 
Management 
System
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Pro active 
monitoring 

process

Robust 
Preventive 

Maintenance 
Programmes

Regular pre-
shift checks

Near miss 
reporting

Hazard 
observation 

reporting 
process

Monthly review 
of process 

performance

Skills 
Development 
Training and 

ongoing 
Refresher 
Training 
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Enhanced Equipment safety features & maintenance programme

Forklifts fitted with Front blue spotlight, 
side danger lights and rear arc light

Reach stackers fitted with  rear, front and cabin 
cameras and anti-collision sensors to the rear

Wind alert 
sensors

Speed 
alarms

Twin lift 
prevention 

sensors

Overload 
protections 

sensors

Boom anti 
collision 
systems

Crane Safety 
Features
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Gulftainer UAE Terminals & Momentum Logistics LLC
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Celebrated Global Safety Day across Gulftainer BUs worldwide
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Aparna Jayadevan
Group QHSE Manager

Email ajayadevan@gulftainer.com

THANK YOU

Gulftainer Operations

- Terminal Management   - Supply Chain Management   - Container Repair

- International Port Management   - Inland Container Depot  - Inland Transport   - Logistics Cities

Partnering Progress Of Global Trade

Website:www.gulftainer.com


