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COVID-19 PANDEMIC IMPACT TO WESTPORTS BUSINESS
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GLOBAL SUPPLY CHAIN DISTRUPTION DUE TO COVID-19 PANDEMIC
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TRADE IMBALANCE
BETWEEN LADEN
AND EMPTY
CONTAINERS

CONTAINER REDUCED EXPANDED OCEAN BERTHING DELAYS,
TURNAROUND AVAILABLE VOYAGE VESSEL SCHEDULING

EXPANDED SHIPPING CAPACITY TURNAROUND AND BUNCHING
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WHAT WESTPORTS HAVE DONE
1) PEOPLE

Despite pandemic, at
Westports:

6,000

v No staff layoff.

5,000 4,80
v" No salary cut.

4,550 4,55
v' Performance based

4000 bonus remain.

v" Workforce number
steadily increase to
5,621 (as at 8 Feb
2021).

v" Implemented Work-
From-Home schedule.

v Covid-19 SOP strictly
adhered to.

v’ Attitude change
towards Covid-19
prevention.
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WHAT WESTPORTS HAVE DONE (cont’d)
2) CAPEX
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Invested
RM30
million

52,899 |

{ 4 RTGs - Dec 2020 J { CT 8 New Yard Additional 1,176 J [ 2 QCs - Q1 2022 ][

8 RTGs - Q1 2021 Ground Slots Q4 2021

6 QCs - Q3 2022

21 RTGs - Q3 2022

COPYRIGHT @ 2021 WESTPORTS | All rights reserved



WHAT WESTPORTS HAVE DONE (cont’d)
3) CSR

Health Camp with
Asli Community of
Pulau Indah

CAMERA

Dengue
Prevention
& Safety
Campaign at
Pulau Indah
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WHAT WESTPORTS HAVE DONE (cont’d)
4) DIGITALISATION & AUTOMATION

E-Service Utilization

2014 2015 2016 2017 2018
—0p Of eGate Pass —% of Export Auto Clearance

2019 2020

% of e-SSR

Moving Towards Digitalization & Reducing Paper Usage

Through eGate Pass, Export’s Auto Clearance & eSSR from 2014
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E-service utilization as at Dec 2020

reached an average of 98%

Electronically-generated by
forwarding agents through the
e-Terminal Plus portal

Issued instantly without the need
to collect it from the port

Free of charge

Forwarding agents are able to
collect import containers maore
guickly




WHAT WESTPORTS HAVE DONE (cont’d)
5) SUSTAINABILITY

Annual mangrove

planting in Sungai _INTER
Chandong, e

Pulau Indah 002
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DESPITE THE LOWER VOLUME...CONTINUING ON DEVELOPMENT VIA
WESTPORTS 2
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e Expected Capex RM12.6 Billion
 Dredging & Reclamation when Concession Agreement is signed
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THANK YOU!

WESTPORTS

GATEWAY FOR THE
NATION'S TRADE
INVENTORY

PLEASE VISIT US AT
WWW . WESTPORTSHOLDINGS .COM

WWW.E COM.MY



http://www.westportsholdings.com/
http://www.eterminal.com.my/
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