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Three Companies, Specialised in the Port Sector
MTBS - Maritime & Transport Business Solutions
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Training and Summits Financial, Strategy & 
Transactions

Mergers & Acquisitions
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Track Record: Extensive Global Experience
MTBS: Maritime & Transport Business Solutions

Significant Diverse Portfolio    - >50 Port Projects per Year  - International Focus



STAKEHOLDERS

FUNDING

INVESTMENTS

Latest Success: Rijeka Gateway Project
Concession is the Leading Contract for Port Development
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Looking at Duration …
Concession is the Leading Contract for Port Development
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Looking at Duration and at the Revenue Generation
Concession is the Leading Contract for Port Development
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Looking at Duration and at the Revenue Generation
Concession is the Leading Contract for Port Development
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Looking at Duration and at the Revenue Generation
Concession is the Leading Contract for Port Development
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Looking at Duration and at the Revenue Generation
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COMMON PITFALLS

• One-sided Focus on Building

• Limited Market Insight

• Underestimate Liabilities
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The Business Side of the Equation can be Lacking or Lagging Behind
Concession is the Leading Contract for Port Development



Elaboration

• Structuring
• Business Case Driven Contracts
• Bid Evaluation Parameters

Foundation

• Masterplanning
• Feasibility
• Scoping

Implications

• Invest in Preparation 
• Mandated Leaders on Board
• Integration of Project Contracts

Transaction Implementation

• Market/Bidders’ Input
• Bankable Concession at Final Bid
• Credible Commitments
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Implications and Ways to Enhance Value
Concession is the Leading Contract for Port Development

Preparation
Decisions

Committed Transaction Process



12

Our Mission: Unlocking Value in the Maritime & Transport Industry
MTBS

On the interface of land and water, positioned between public and private interests, ports are the most strategic nodes in global transport network. Therefore, 
MTBS believes that ports offer a unique value proposition. It is the mission of MTBS to unlock and protect this value by offering its clients entrepreneurial 
business solutions and creating the quality profits they seek.
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Training & Summits
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Mergers & Acquisitions
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MTBS – Ready to Enhance our Footprint in the Years Ahead!
Closed Transactions
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Merger & Acquisition - Equity Concessions Lenders Advisory



Address

Telephone

Email

Thank you

Wijnhaven 3e

P.O. Box 601
3011 WG Rotterdam
The Netherlands

+31 (0)10 286 59 40

Info@mtbs.nl
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