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A case study



The problems
➤ Project delays

➤ Delivery of incorrect equipment

➤ Contract disputes



The main causes
➤ Wrong specs/agreements used - 

unauthorized changes

➤ Speed - sending documents back and 

forth wastes time and versions get mixed 
up


➤ Access to information - thousands of 
emails and attachments - how do I find the 
one I need



A single point of truth - in the cloud
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No local outdated information on anybody’s pc



Master library of standards
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➤ Standard templates for different projects 

➤ QC, RTG/RMG/ASC, Mobile equipment


➤ ONLY THE CORRECT VERSION ever 
available

No more wrong versions or unauthorized 
changes



Online collaboration
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➤ Concurrent editing/approval in the cloud

➤ Locked sections reduce errors and 

checking

➤ All stakeholders can work on the 

documents concurrently - editing and 
approving sections as they go along


➤ All edits stored in a permanent audit trail 
with compare and roll-back functionality

No more time wasted routing documents to 
various stakeholders and no more 
unauthorized changes



Evaluating tenders the old way
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Vendor 1 Vendor 2 Vendor 3



Finding the information quickly
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Find the information instantly and resolve 
any disputes quickly

Open the employer’s requirement (not Word)

Go to the 
gantry 
drive

Open the messenger

View all the emails relating to the gantry drive 
or compose a new message
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Specification

Vendor submission 
incl. attachments

Audit trail

Select the vendor



Evaluating tenders the iSpec way
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Drill down to detail level



Dashboard
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+ daily email with to-do list



So much more
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Project planning and tracking

QA and mobile inspectionsScoring reports

Continuous improvement



Controlled access
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➤ Based on your role on a project you can:

➤ Edit/view/approve only certain information

➤ Perform certain functions


➤ However full transparency and a complete 
audit trail for auditors and management

No more unauthorized changes or viewing 
of sensitive data
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A seamless, fully integrated, collaborative process from concept to 
final handover/delivery with a comprehensive, contextual audit 

trail allowing full transparency

l aeac n ca a a f ba ta saa

Concept Design Approval Tendering Evaluation Contract Monitor Deliver Inspect

a H
Hand over

 A Single Point-of-Truth





Reduce amendments and disputes
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➤ Vendor has to respond with compliance on 
each section/clause


➤ Reduction in ambiguity - “we don’t agree 
with your interpretation” - or - “never saw 
that”


➤ Take more time to clarify and negotiate 
initially - less and less as time goes on


➤ Reduces amendments and design reviews

➤ Audit trail contains every email, clarification, 

amendment, negotiation allowing full 
transparency for easier dispute resolution



Before and after CAT 1
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Before

iSpec
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iSpec 

• One-time effort to import templates (we do it for you)


• Easy to maintain and control


• Spend a little effort up front - save a ton later


• Large savings and ease down the line


• All the automated features we have shown you

Word/PDF/Excel 

• Difficult to maintain templates


• Version control


• Easy to create and attach


• Difficult to evaluate and compare


• Difficult to finalise contract



THANK YOU
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