
RESILIENT DURING COVID 19



GLOBAL INDUSTRY & MALAYSIA OUTLOOK

Malaysia Economic Outlook Global Shipping Outlook 



COVID- 19 IMPACT ON PTP

• Zero positive COVID-19 cases

• Zero work disruption during lockdown 

• Productivity & Efficiency remains untouched, consistent with our value proposition

• Emphasize more on lean management and embedded with flexible workforce

Y2020
Baseline 

Target



MEASURES IMPACT

Intensify Current 
“Take Cost Out”

• With the support of the PTP Team will expedite current 
TCO drive. With the help of all employees should find 
ways to cut waste and reduce cost, potentially during the 
reduction of volume.

Find New Revenue 
Streams

• Working on additional Value Propositions for our 
customers to generate more volume. 

Mutually Review 
Existing Contracts

• Looking at ways of redefining the scope and establish a 
win-win approach

Government 
Stimulus Package

• Understand the full impact of the Government Stimulus 
Package and how it benefits PTP.

RELEVANT MEASURES TAKEN SO FAR.. 

COMMUNICATION… COMMUNICATION… COMMUNICATION!!! 



ENABLING OPPORTUNITIES THROUGH EXISTING 
FOOTPRINT

5

8 x EEE QC 
On-order2020

9 x QC’s 
Relocated2017

7 x IMPSA-A 
Disposed/Sold2017

7 x IMPSA-A 
Refurbished2017

-18.5m draft 
Dredged20202 Berths 

Upgraded2018

8 x EEE QC 
Delivered2018

TERMINAL EQUIPMENT OVERVIEW

66
Quay
Cranes

4,445
Reefer Plug

Points
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Container
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Electric Rubber-Tyred
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498
Prime 
Movers

475
Trailers

10 x RTG 
Delivered2020

35 x RTG 
Refurbished2020

96 x PM
On-order2020

Completed Investment Project

Committed Investment Project



CONTINUE CREATING LANDSIDE OPPORTUNITIES 


