HOW PORTS RESPONSE CAN MITIGATE
COVID 19 PANDEMIC IMPACT IN PORTS
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opportunities for ports and terminals
in Africa
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A. Port Reunion at a glance

B. Our risk-based vision on COVID 19 pandemic

C. Port Reunion’s response to mitigate COVID 19
ripple effects
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The GDP growth: 1.7% (2018)

GDP per capita: 22 200€ (2018)



= 4820 employees working for 411 companies
= 2 Billion € of turnover
= 516 Million € of Economic Added Value generated

Z
\ _




> Members

Seychelles Ports Authority

Mauritius Ports Authority
Toamasina Port Authority (SPAT)

Port Réunion

Port of Ehoala (Madagascar)
Port de LONGONI (Mayotte)

Comoros Ports Authority

Indian Ocean Islands port regional
network

International
cooperation Women’s
In partnership empowerment
with the Indian in the port
Ocean industry: joint
Commission program
(10C)

Cruise in the
Indian Ocean :
promote and
streamline
cruise facilities.
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B. Our risk-based vision on COVID 19 pandemic



How to identify risks

= A risk is something that may place ports and
terminals in jeopardy

» Risks are scored in terms of:
» Likelihood: the probability that it will happen
» Impact: the effect on ports where it to happen

» Anissue is a risk that has happened (likelihood
becomes certainty)
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Risk assessment in ports prevailing the

COVID 19 pandemic

Impact/likelihood Matrix
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The aim of a risk assessment
study :

- identify, evaluate, quantify,
mitigate risks

- put the risks in a single matrix




Impact

Risk assessment in ports at the outset of

the COVID 19 pandemic

Impact/likelihood Matrix

Main issues facing ports

1| Pandemic risk

2| COVID 19 becomes a major issue
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and triggers:

» The threat of the right to
withdrawal

» Quarantine imposed on vessels

> Supply chain disruptions

> Evreything comes to a
standstill



Current Risk assessment in ports focusing

Impact

on COVID 19 pandemic

Impact/likelihood Matrix
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Pandemic risk
assessment before
COVID 19

o COVID 19 issue when
disrupting supply chain in
ports

. Mitigation provided to COVID 19
issue due to proper port
response :
» Social distancing
implementation (Ship crew,
dock workers, ports staffs and
downstream stakeholders)
> paperless procedures
implementation
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C. Port Reunion’s response to mitigate COVID 19
ripple effects



Port Reunion response to mitigate
COVID 19 ripple effects

» Social distancing
implementation to protect ship
crews, dock workers, ports staffs
and downstream stakeholders

» Phasing-in of paperless procedures
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