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CCIFM & MOZAMBICAN 

INSTITUTIONS

PORT & 

LOGISTICS 

CLUSTER

SGAR

BENEFICIARY 

COMPANIES

GPMDLR

REGION REUNION

MULTIDISCIPLINARY TEAM 

- DE COURCY

- LA COR

- LA PERRIERE

- PIRIOU

- VINCI ENERGIE

- ALTRAD ENDEL

- SEANERGY

- REUNIMER

- AMT

- INAMAR

- BOLLORE

- CFM

- PECHAUD

- FOSSELEV

- KERRY LOGISTICS
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BUILDING THE TRAINING PROGRAMME

EVALUATION

INTERVIEW WITH 

COMPANIES

Detection of key 

professions

COMPETENCY 

FRAMEWORK

Mapping of positions

TRAINING & IMMERSION 

PROGRAMME

MAPPING OF SECTORS

Development perspectives

Mobility plan

CERTIFIED 

CERTIFICATE

10 

companies

surveyed

6

Key sectors

12 

areas 

of skills 

to be developed
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JOB MAPPING

Energy

Site manager

Team 
Manager

Electrician

HVAC fitter

Waste

Head of 
Operations

Site 
facilitator

machine 
maintenance

Team Leader

Procurement
Officer

Handling 
technician

Maintenance 
mechanic

Handling

Docker 
specialist
foreman

Docker 
specialist
pointer

Docker 
machine 
operator

Dockworker

Ship repair

Boilermaker

General 
mecanic

Diesel 
mecanic

Welder

Pipefitter

Underwater
works

Workshop
manager

Team 
manager

Head of 
Hyperbaric
Operations

Administrativ
e assistant

Diving
operator

Branches

Job



PROGRAMME 2022-2023 : 3 BRANCHES

NAVIGATION

HANDLING

ENGIN MAINTENANCE 
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TRAINING PLAN

SELECTION Motivation - Experience - Languages

Driving licence

Medical fitness

COMMON TRUNK

IN MOZAMBIQUE

Languages

Fire fighting

First aid

Working at height 

Personal Protective Equipment

Interculturality

Equivalent CQP docker

Mechanics

Navigation - basic safety certificate

TECHNICAL TRAINING

& IMMERSION

IN REUNION

Pre-selection of 

potential candidates at 

the end of the

"Common core" 

course

34 applicants :

6 private companies

2 public institutionss

Evaluation  - Certification

Continuous

training

Workplace

situations

steps COURSE PUBLIC FACILITIES themes

1

2

3

30 trainees

all profiles

Recrutement

Continuous

training
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SECURING THE PROGRAMME

Logistics
Committee

Selection
Committee

MoU



Cartographie des 

postes et emplois  

Certification

PROGRAMME FUNDING

650 K€ Global budget

32 
trainees

20 K€ Per trainee



Thank you for you attention


