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Productivity
Sharing information

Project Cost ($) Productivity curve

Ways to improve
productivity
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Productivity
Sharing information

Project Cost ($) Productivity curve

Moving to other
productivity curve

New Productivity curve
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Productivity
Sharing information

Project Cost (S) Productivity curve

Moving to other
productivity curve

New Productivity curve
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Digitalisation of Port Communities

Sharing information

Singapore

/
End to End visibility - to final customer

Global Supply Chain

Hamburg Valencia

Rotterdam

Shanghai
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Digital Data: PCS Definition

Business Architecture
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Contact

= Pablo Bowen — Associate Partner

= HPC Hamburg Port Consulting GmbH
Am Ballinkai 1
21129 Hamburg

= Telephone number: +49 40 74008 — 158
= p.bowen@hpc-hamburg.de
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