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Snapshot of GPH Cruise Business

World’s largest Cruise port operator
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Overview of GPH Cruise Ports

World’s largest independent Cruise port operator with dominant position in the Mediterranean Cruise port landscape

Lisbon Cruise Port
e Port of call for cruises; operates three
cruise terminals and a new terminal

completed in 2017
Pax 2019: 571k
End of concession: 2049

and established foothold in Asia and Caribbean

Barcelona Cruise Port

* One of the largest cruise homeports;

e Pax2019: 2,077k

* End of concession: 2027 — 2033
(extension potential: 2050 — 2053)

e— Closing phase

Valencia Cruise Port
Partner Balearia has been awarded
concession agreement, GPH planned
to be sub-concessionaire

Pax 2019: 435k

End of concession: 2056 with 15-year
extension option

Malaga Cruise Port

e Three cruise terminals of Port of
Mélaga

Pax 2019: 476k

Italian Cruise Ports

e Cagliari, Catania, Ravenna
Small-medium size operations

Pax 2019: 515k

End of concession: 2020 — 2027
Taranto Cruise Port - closing phase

Venice Cruise Port

® One of the three main hubs of
Mediterranean

e Pax2019: 1,611k

* End of concession: 2024
(potentially 2060)

Zadar Cruise Port
e Pax 2019: 203k

End of concessions: 2038 Levante (ext.
Pot., 2050) 2041 Palmeral (ext. Pot.,
2054)

Nassau Cruise Port
e Second largest transit port in the
world.

K

* End of concession: 2038

Bar Cruise Port
* Montenegro’s main sea port
® Pax 2019: 16k
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e Pax 2019: 3,773k
* End of concession: 2048

Antigua & Barbuda Cruise Port

e One of the marquee ports in the
Eastern Caribbean region

e Pax 2019: 728k

e End of concession: 2049

Caribbean

@ Asia

Singapore Cruise Port

e The operation of Terminal Marina Bay
Cruise Centre

e Pax2019: 1,716k

e End of concession: 2027 (extension
potential: 2032)

Ha Long Int. Cruise Port (Vietnam)
First purpose-built cruise port in
Vietnam

Pax 2019: 72k

Recent signing of 15-year
management service agreement

e End of concession: 2043

Ege Port, Kugadasi

* Busiest cruise port in Turkey
® Pax 2019: 256k

* End of concession: 2033

Bodrum Cruise Port

e Cruise, ferry and mega-yacht port
located on Turkey’s Aegean coast

* Pax 2019: 124k

e End of concession: 2067

La Goulette Cruise Port (Tunisia)

* Significant non-European cruise
port in the Mediterranean

* End of concession: 2056

® GPH/MSC consortium

Valletta Cruise Port

 Significant cruise operations with
more than 20% turnaround

® Pax 2019: 902k

* End of concession: 2066
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Preferred Partner for all Stakeholders

B2B

o A professional
counterpart and partner

e Solution oriented
approach

e |ntegrated marketing
e Operational excellence

e High-level relationships
with cruise lines

Leverage global cruise line relationships to drive growth of the destinations

B2B

Preferred
Partner
for Cruise
Lines

B2G

e Generating value for destinations

¢ Social Responsibility Global Run
initiative

e Track record as a dependable
and professional partner

B2C
e Continuous passenger
research

e Owning the experience in
city

e Making ports ‘a point of
interest’

¢ Replicating best-in-class
airport experiences

Representing governments:

= 18

Spain ltaly Turkey Tunisia
Portugal Montenegro Malta Vietnam
> o

The Bahamas Singapore Antigua and Barbuda Croatia
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Fast growing and resilient market with high predictability
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Favorable long-term trends still prevall

e The cruise industry has been one of the most in demand
hospitality sectors over the past three decades, with steady
growth of c. 6% p.a., irrespective of recession, political
turmoil or other factors, until the COVID-19 pandemic

e Demand is increasing as:

I. cruise passenger demographics expand to include
younger and broader customer base

ii. cruise lines offer more on-board experiences with
bigger and more technologically advanced vessels

lii. new infrastructure is being invested into in new market
destinations opening in Asia, Europe and Middle East

Iv. cruise holidays are an affordable all inclusive alternative
to other land-based tourism products

® There is significant pent-up demand from cruise consumers
who did not sail in 2020. Bookings for 2021 and 2022 are
strong based upon surveys from independent sources and
cruise lines

Worldwide growth projections, 2000 — 2040
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Cruise activity is expected to resume in the

second gquarter of 2021

Global fleet status Port / country cruise resumption status

Withdrawn, 34k, 5%

To be delivered (2021)
25k, 4%

In operation
30k, 5%

Out of business
e
|

America

Pending resumption SOUt_h
577k, 86% America
: kN
@ Closed

@ Open (health protocols)
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Africa

Australia /’

Statistics (since resumption)

23

COVID cases (pax)*

316k

Estimated pax sailing

0.007%

Pax infection rate

@ Open (restrictions — nationality, ship size, etc.)

W

e Hapag-Lloyd e Saga
e Paul Gauguin ¢ P&O
e Dream Cruises e RCI (N. America)
e Ponant e Celebrity .
e Hurtigruten ¢ RCI (not Asia) e Silversea : ggg’;ﬁ?;an
e SeaDream e Cunard e P&O Aus .
o Veniy@nises o MAL « Camival . gegenlt e Swan Hellenic (Nov)
o MSC « MSC (not EU) * Disney v iane
¢ Silversea e Viking * Scenic . Prigcess
e Costa e Marella e Windstar . Seabourn
e AIDA e Star Cruises ¢ Lindblad Expeditions
« RCI (Singapore) o Celestyal « Aurora Expeditions : gizgrg;r:mn
* Other o Seading e Fred. Olsen
e Quark Expeditions . Tra d;ewin d Voyages

R .

Source: Bermello Ajamil & Partners Cruise Recovery Dashboard as at 24 March 2021 (https://www.bermelloajamil.com/cruise-recovery-dashboard/)
Note: ! Timetable is based on announcements by cruise lines and is subject to change. *Covid cases do not include the Hurtigruten 29 pax cases as protocols were not followed.
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GPH Business Development Funnel

Concession Agreement &
Financing Negotiations

Project Screening Pre-Feasibility Due Diligence / MoU Induction and Closing

Project 1
‘ Project 9

Project 2
‘ Project 6 Proiect 8
L= Project 12
Project 3 ;
J Project 14
Project 7 q
. Project 13
Project 10 . !
Project 4
Project 11
Project 5

- Initial assessment of the target Ereparaltion gf Ia preliminary . Ith)mpletion of céds regargiirrgl_; Pf(f)_rt . l\r|1egotil?tion/ of the SPA and SHA with . @pp%intment of GPH’s directors to the

specific matrices; commercial and inancial mode| nfrastructure, Commercial Traffic, the sellers / partners oar

traffic potential, investment +  Assessment of the port’s traffic Finance and Legal *  Negotiation of the concession «  Appointment of project managers for

requirement, potential synergies growth and commercial potential *  Update of financial feasibility wrt. dd agreement with the tendering construction and commercials

with GPH'’s existing portfolio etc. «  Start of initial discussion with results authority *  Preparation of technical spec. / doc. for
+  Evaluation of the opportunity vis-a- relevant parties: sell shareholders *  Negotiation and signing of an MoU «  Start of financing discussions with construction works

vis other options ahead of us and/or related government bodies between the parties local/int’l banks for capex financing «  Completion of design and permits

and regulators *  Appointment of lawyers for concession «  Preparation of documentation for +  Integration of the new port into GPH'’s
agreement and financing negotiations banking services / account opening portfolio
»
O O Traffic Size g
CLOSING / SIGNING
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