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<4 MMC Ports

{ A member of MMC Corp Group of Companies )

Ports are strategically located on the more MMC PORT HOLDINGS
s IS MALAYSIA'S LARGEST PORT

industrialized southern & western coast

OPERATING GROUP

MMC Ports are strategically located along
Straits of Malacca

MMC Ports Capacity:
« 20 mil TEU

2019 Volume
 14.5 mil TEUs
« 37 mil FWT (conventional)
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One year lost ?
or
One year to be won ?
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Challenges & Opportunities

Time to become leaner /\ \ Supply Chain

Analyse data and our weak points. @ @ Opportunities for the shipping lines.
Work with partners - Opportunities for the suppliers

New Technologies Internal Development
<[>

Connectivity. Digitalization. Staff training. Standardization.
Energy efficiency. Improve internal process.
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