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The Safe and Risk Free Gateway to Europe in the Indian Ocean
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Global Sector Head - Cruise Industry
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INCHCAPE ) Reunion Island

Market: Ideal Home Porting for French & European Markets
Sector Suitability: Mega, Discovery, Luxury, Expedition
Tourism Product: Nature/Adventure based & high in quality
Compliance: European QHSSE compliance (ISO Compliant)
Provisions: Link to Europe, well connected for location & reliable
Free WIFi: Offered to all Passengers & Crew

Crew Logistics: Reliable and ideal for European Crew

COVID-19: Technical calls + Crew changes conducted in face of adversity

Reunion offers quality services & equipment (European standards)

The Port of Reunion is considered by the Cruise Industry as a safe harbour for
Home Porting, Logistics, Provisioning, Crew changes
and operations in a developing region.
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SHIPPING SERVICES

Global Perspectives

Vessel Sector Market Share

Cruise Ships
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Source: Inchcape research with support of Statistica
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Ship Sector

General Cargo Ships

Container ships

Bulk Cargo Ships

Crude Oil Tankers

Chemical Tankers

LNG Tankers

Ro-Ro / Passenger Ship

Cruise Ships

Global No. of Ships Vs Crew
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Source: Inchcape research with support of Statistica
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INCHCA@ COVID-19 Challenges

Change
Choice

Principles (Values)

INCHCAPE

% World leading QHSSE
% Triple A Corporate Compliance

% Global ISO 1; 2015 Certification
- ' E
J ‘ ' .

.

INCHCAPE Shippi‘Services

Est. 1847
'

MACN

Maritime Anti-Corruption Network
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SHIPPING SERVICES

Complexity
‘Tt'e Simple to Complicate, but Complicated to Simplif
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SHIPPING SERVICES

COVID-19 Complexity

1. Confirmed Cases

Depends on who you test and the criteria for taking a test?

2. Testing

High number of False Positives and different types of tests.

3. Mortality Rate
Do people die with COVID-19 or of COVID-19?

4. Lockdown & Tiers
More harm than cure? Wide ranging study required.

5. Quarantine
Or do you really mean Self-Isolate and where?

6. Data & Models

Follow the Data or the Projection Model?
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COVID-19 Challenges

Crew Logistics Challenges

1. COVID-19 Protocols

Often different in each Port or country

2. Change in Regulations
Developed in a crisis situation caused by the COVID-19 global pandemic

3. Price Hikes

Some Ports increased pricing under a COVID-19 environment

4. Travel Restrictions
Restrictions placed on certain nationalities, Airport & Border closures

5. Flight Limitations
Lack of flight availability

6. Sudden Port Closures
Many Ports or countries simply closed, as the Coronavirus outbreak occurred
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Solutions

Global Network

Key Stats

= Offices: 240+ (owned)
= Countries: 60+
=> Years in Business: 172 (Est. 1847)
- People: 2900

Y Hub locations
-> Crew Transfers: 97,000 (2019)

= CTM: $90 million (2019) 14
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SHIPPING SERVICES

HUB Concept
Global Simplicity

5
Global Network
° Capability, Insight & Intelligence @ -.
Dedicated Point of Contaéft
Convenient 24/7 Service with a Named Accou
Single Point of Remittance & Cash to Master
Global Funding Perspective - Reduce Transactions
Competitive Pricing
Achieved through a Global Pricing Structure
Cost Savings
Economy of scale; global buying power, Cost Mitigation
. <R
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Solutions

INCHCAPE Contribution

- Crew Repatriations: 10,000+ incl. 6,000+ in India
- Charter Planes: India, Indonesia & Mauritius
-» Scenarios: Handling of COVID-19 on board cases

- Intelligence: World Leading global Port updates

> Reporting: Travel Warnings & Updates

Crew Logistics Suggestions
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Education: COVID-19 preparedness ‘/_‘ g

PCR Test Within 72 hours of travelling and/or emb

Safe Transfers: Full set of COVID-19 transfer protocc S

Safe working onboard: COVID-19 best practices

A

Quarantine: Prior to embarking or on board upo ar
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COVID-19 COUNTRY / PORT IMPLICATIONS
+ ALBANIA + LBERIA

» ALGERIA - LTHUANIA|

© ARGENTINA * MADAGASCAR
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A global team delivering service excellence, through our unique network: + eovr > saseaione
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COVID-19 UPDATES e e
+ JAPAN + MICRONESIA ISLANDS (YAP, CHUUK, POHNPEI, KOSRAE, KOROR)
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