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1. Introduction to MTBS Group

The MTBS Group: three focus areas, all specialised in the port sector

Port Finance
International

an MTBS company

maritime & transport
business solutions
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1. Introduction to MTBS Group

Our mission is to unlock value in the maritime & transport industries

On the interface of land and water, positioned between public and private interests, ports are the most strategic nodes in the global transport network.
Therefore, MTBS Group believes that ports offer a unique value proposition. It is the mission of the MTBS Group to unlock and protect this value by
offering its clients entrepreneurial business solutions and creating the quality profits they seek.

. Port Finance
Industry Best Practice International

+ Knowledge leadership anMTBS company
* State-of-the-art techniques
* Vastinternational

experience Training & Summits

Strategy Valuation

Organisational Reform & Alignment Risk Valuation, Allocation & Mitigation
Institutional & Regulatory Change Project Structuring & Packaging
Public Private Partnerships Financial Modelling & Analysis
Value & Business Strategy Value Creation & Protection
Port Sector Reform Business Case

Port Policy Feasibility Creation of Value

* Create & protect value
* Quality profits
* Entrepreneurial business

solutions .
Finance & Strategy

Financing Transaction

Project Finance Legal Solutions
Financial Structuring Transaction Strategy
Merger & Acquisition Transaction Management « Realization driven

Investment & Divestment Documentation & Contracts + Focus on client context
Due Diligence, Procurement of Finance Tendering & Negotiated Solutions Financial Solutions « Implementable project

Ease of Implementation

sa|diulid Sulping

deliverables

Mergers & Acquisitions
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1. Introduction to MTBS Group

A selection of completed MTBS Group transactions

Lenders Advisory

Concessions

Merger & Acquisition - Equity

mths ¢ Transaction Advisor -

BMF Port Burgas
Bulgaria

sale of a Significant Interest in
BMF Port Burgas

TR 685 HITATHE
NETAATEME

deal size: Confaentiof

»f Commercial Advisor
mibs

Port of Chancay
Peru

Financial & Commercial Due Diligence for

SN
cCOsco

SHIFPING
LS

for the acquisition of 60% of shares in
Terminle
Parwanc:
Chancay

Equity Deal Size USD 225 miltion

o Commercial Advisor E

China Merchants Port Holdings
Buyer’s Due Diligence

for the acauisition of 30% of

@tcp

CMPort's first investment in Latin America

Deol size USD 925 million

Transaction Advisor ﬁ:

Port of Rijeka Authority
Croatia

Zagreb Deep Sea Cantainer Terminal
Transaction

2

50-year cancession awardad ta

Rijeka
Gateway

i

Cstimated concession value CUR 2.7 b,

Transaction Advisor NI

5

mibs

Kherson Sea Commercial Port
Ukraine

Transaction Advisory Services for

SPILN
Strategic and Financial Advisory for the First
PPP Transaction in Ukraine
30-year Concession Awarded to

<<
(R RISOILSA gt 2

Deal Size USD 15 iliion

« Transaction Advisor

mibs

Port of Oluia
Ukraine

Transaction Advisary Services for

Strategic and Financial Advisory for the
Second Port PPP Transaction in Ukraine

35-year Cancession Awarded to
QUERMINALS

Deal Stze USD 123 Milian

i Financial Advisar -

Port of Nouakchott
Islamic Republic of Mauritania

Lender's Due Diligence for

for the provision of a project finance loan

Sovieetspunors.

SHARISE e

o sine: U3B160

Project size: UsD 330 million

# Financial Advisor
mibs

Port of Tekirdag
Republic of Turkey

Lenders' Due Diligence for
ICBC @) REIBRA

for the pravision of a praject finance loan for

CEYNAK

Loan size US 35 million

o Financial Advisor -
mebs

King Abdullah Pert
Kingdom of Saudi Arabia

Lenders' Due Diligence for
b SABB X»

for the provision of an Islamic Bank Loan for

Ia4 <L)l dign
King Abdullah Port

Logn size USC 720 million

2019 2018 20152016
Financial Advisor by
mt . l mtbs Financial Advisar l l mebs Financial Advisor F
Lekki Port

Lender’s Market Consultant
and Financial Advisor to:

Standard
Chartered

Internations! ]
Container Terminal i
Services e, Tolorom dreup.

Project Finance
Oando Mid-Stream Jatty
Apapa, Lagos, Nigeria

&y ECCBANK DEVELOFMENT CCRFORATION
Qando &

Market and tarit forscast
Financial mode!
hisk assessmant

Project Finance Access Channel
Maputa, Mozambique

Standard Bank South Africa

@ Standard Bank

& vrworo G,

Commercial advisory to

<.

gy
Far the acquisition af shares in the terminal

Deal size confidentiol

20142015

Bid preparation for

£ GLOBAL

PORTS HOLDING

for the acquisition of

GONTAINER TERMINAL ARD.
GEVERAL CARGO - BAR

Deal size EUR 35 million

2012

Concession Expansion Deepwater Container
Terminal Gdansk

DCT.GDANSK . 8A
[ o

Bankable Financial Wadel PIM

Deai size: 200 millon EUR

20922013

Burgas, Bulgaria

Bid Preparation
Navibulgar

NAVIGATION
MARITIME
BULGARE

Winning Bid
Deal size: EUR 100 million

2011

Estonia
Muuga Container Terminal Concession

PORT OF TALLiNN

theportthat 2itsps

Concession owordeato

RAIL GARANT

G OF (oA

Deal size FUR 100 million

20102011

2017
22 2013 202 2020 2020
e Commercial advisor I Transaction Advisor e Commercial Advisor  BE= . Financial Advisor + mtbs Transaction Advisor l I mebs Transaction Advisor ﬁ\
- . Port de Séts .
Part of Vado Ligure, Italy Port of Piraeus, Greece . . ore e Dry Port, Niger
Container Terminal Anaklia Development Consortium France
Commercial advisory to Port of Limassol, Cyprus Commercial advisory to Georgia i i Transaction Advisory Services to
Concession of the Container and
Bl prepaation for Master Concession Multipurpose Terminal
- [ o=
Woieo EUROGATE Woieo _Ahaklia
€OSCO Group & Qingdao Port Internationa €OSCO Group Developricnt Gonzortm Concession awarded to
for the concession of
For the acquisition aT 48.% shares in Vado For the acauisition of 67% shares in P&O‘ )
h greement between La Concassion globale du Port Sec
Holding INTERORIENT  East Med Holdings S.A. Piraeus Part Autharity ‘of Georgia and ADC LN
Ports et de son antenne & Niamey
Winning bid
deal size EUR 66.1 million deal size EUR 3685 million Committed investments 2.5 bilion USD Deai size confidentiol Dot dentiot
Deal size confidentiol eal sire confideatio
2017 2017
2016 2015 - 2016 2016 2014
ial Advi E Transaction Advisor o o - E Financial Advisor —
Financial Advisor
Kumport, Turkey Port of Bar, Montenegro DCT Gdansk 5.A. Port of Rotterdam Autherity
. ! . i i

Poland Multi purpose Terminal East-2 Concession Tallinn Port Authority The Netherlands

Maasvlakte 2
Greenfield Container Terminal Development

Coneession awarded to:

DP WORLD

2006-2007

Finonce: S800 mill
Pr::’;::lc;zi' sz.:'n ilion Deal size confidentiol Deal size confldeatiol
20122013 2011 2010
Ftos Financial Advisar l l

West Africa Container Terminal
Onne
Nigeria

EMERGING AFRICA
INFRASTRUCTURE FUND

1

e

Z Lifting Global Trade.

APM TERMINALS

Dealsize confidential

2004
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2. Port Management Models and Privatisation

The key driver is the allocation of investments, income and risks

Breakwater
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2. Port Management Models and Privatisation

The ultimate private participation varies per type of port

Port management Private

Regulation
Equipment
Nautical
services

participation

Public or
Tool port Very low .
private
Landlord + Public- _ PL,'b“C Pt,Jb“C Plfbhc Public or
. . Medium Private Private Private ,
private terminal private
) Public or
Landlord port Medium .
private
Public or
Landlord + DBFM High :
private
) Public or
Private port Maximum

private
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2. Port Management Models and Privatisation
The financial structure affects the risk profile of the PA and the Operator

T
S
>

ot

Profit sharing

Royalty (S/TEU)

Royalty (S$/TEU) plus
volume guarantee
Fixed lease fee (S/m2)
Fixed lease fee plus fina

securities

EXPECTED FINANCIAL REVENUES FOR Port Authority

Low
Low High Balance sheet relief
(highly variable) (largely fixed) forPA
CERTAINTY OF REVENUES FOR Port Authority
o® 0..
8 29 March 2023 | Mediterranean Ports and Shipping 2023 — Transactional Approach to Privatisation of Ports mtbS g
®



3. Lessons learned: Importance of PPP & transaction advisory

De-risking strategies drive down cash flow volatility & cost of capital

Transaction management is crucial for good implementation of the PPP structure

PPP Structuring: balancing risks between public and private sector
(business case driven)

*  Focus on financing, bankability
PPP Procurement Processes

. - . . . e Transaction
*  Professional and realistic transactions: timeframes, consultations, Preparatory phase Decisions & implementation
documentation, evaluation commitments Shate

. Business case driven
*  Process embedded in legislation
*  Non-contestable outcomes

PPP Contract: valuable, enforceable & bankable
* Tenor
e Step-in
* Clear termination compensation regime and guarantees
*  Handback conditions
*  Capacity management (national port masterplanning)
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3. Lessons learned: Advancement of procedures in transactions

De-risking through competitive dialogue procedure

Open procedure Restricted procedure Competitive dialogue procedure

Market consultation

Issue Request for Expression of
Interest

Issue Request for Expression of
Interest

Select prequalified Candidates Select prequalified Candidates

Conduct competitive dialogue

Issue Request for Proposals +
Draft Contracts

Issue Request for Proposals +
Draft Contracts

Issue Request for Proposals +
Negotiated Contracts

Evaluate proposals &

Evaluate proposals &
Select Preferred Candidate

Evaluate proposals &
Select Preferred Candidate

Select Preferred Candidate

Negotiate and award contract Finalise and award contract

Negotiate and award contract
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3. Recommendations for a successful tender or privatisation

Based on numerous experiences of transaction and tender processes worldwide

v" Transaction to be carried out by credible and fully authorized Port Authority or Privatisation Agency.

v" Transaction or tender should be business case driven. Focus on long term value rather than closing the deal.

v' Competitive dialogue procedure creates most value: early involvement of bidders, towards a balanced contract
v" Feasible business case for both the port authority and terminal operator

v" Concession contracts: valuable, bankable and enforceable

v" Transaction preparation phase is crucial:

o Transaction structuring: valuation, risk allocations and value engineering, documentation

o Transaction management: first time right and commit to timelines

L]
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MTBS

Address Wijnhaven 3¢
P.O. Box 601
3011 WG Rotterdam
The Netherlands

\mP

Telephone  +31 (0)10 286 59 40 Theo Dersigni
Mobile +31 6 1064 1900
Website  https://www.mtbs.nl/ Theo.Dersigni@mtbs.nl
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