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Where Med meets the Atlantic

ADAPTING TO COLLABORATIVE SOLUTIONS AND INNOVATIONS TO CREATE A MODERN
AND EFFICIENT REGIONAL TRANSPORTATION HUB
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The driving force behind all those involved in Port Development.

Stevedoring
companies

Freight forwarders

Storage/distribution

Ship Building, Repair
and Maintenance
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Public entities

Consumers and Industry

COMMON INTERESTS

Increase trade and cargo flows (= Promote Iberian rail
= transport solutions linking

Reduce logistics chain costs % the Mediterranean to the
Atlantic in a multi-modal,

Reduce emissions ’i'\ cost efficient and more
environmentally friendly
Reduce traffic in the city B solutions

Security in the interactions of the Port community stakeholders

Investment and development of riverside areas - promoting
infrastructure, and therefore creating jobs

MEDITERRANEAN AND EUROPEAN PORTS | MARCH 2023

0 Comunidade Portuéria de Lisboa ’, Porto de Lisboa



MULTIMODAL SUPPLY CHAIN

Shipment tracking visibility - Ability to monitor
with one transport carrier door to door
deliveries

Access to remote parts of the world with
responsibility and liability of the movement
with one transport carrier

s

Efficiency and flexibility in delivery time

Minimization of logistics coordination costs in
the Supply Chain
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MULTIMODAL SUPPLY CHAIN

INTERMODAL COORDINATION

Conditions to an efficient access of a Port

to its hinterland Exchange of information at
intermodality points and @-¢
Well-developed transport, storage and hinterland networks l
distribution infrastructures B0

Optimal coordination of the transport chain

Efficient and sustainable use of the
iInfrastructures and supply chain

Quality and diversity of services provided Success of transport
(J

chain coordination

Legal and Regulatory environment
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MULTIMODAL SUPPLY CHAIN

COOPERATION AMONG PORTS

Information sharing

o

o o

Joint Target cargo Flows

Trade Promotion

Enhanced planning and more efficient solutions for both
ends (quicker loading and unloading)

Decision making based on accurate and timely data

Less paperwork and minimization of human error (improved
efficiency)

Increased security
Less pollution
Improved competitiveness

Digitization (LSW)

Security (risk assessment) i

Customs, Security Forces,
Sanitary Authorities
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MULTIMODAL SUPPLY CHAIN / COOPERATION AMONG PORTS

Digital Platforms

Digitization (LSW)

\ ‘

R

Improve the efficiency and flexibility of processes, the amount of
real-time information and the traceability of cargo

Increase the visibility and predictability along the transport chain i
costs reduction, by offering optimized multimodal transport
solutions

Improve customers' knowledge of the best logistics service
proposals covering the entire transport chain, providing information
on the environmental footprint of their logistics chains

Enhance the business of Service Providers through an e-business
platform

Provide tailor-made solutions aligned with Customers'
requirements, enhancing the value-added services offer of Shippers
to their Customers
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MULTIMODAL SUPPLY CHAIN

INTERMODAL
SETUP TO
EUROPE

~—— Main European train lines

—— Main shipping line
connections
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MULTIMODAL SUPPLY CHAIN

LISBON AS HUB

»

' . Comunidade Portuaria
! ’ ’ Porto de Lisboa de Lisboa

LISBON
AIRPORT

MUNIOPALITY
0OF LISEON

| VASCO DA GAMA
BRIDGE
APRIL 25™
brioce

ATLANTIC
OCEAN

TAGUS ESTATUARY

MUNIOPALITY
OF ALMADA

MUNICIPALITY
OF ALCOCHETE
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FIGURES 2022

1550 calls/year

Liquid Bulk Brea(lfbulk
12% 20 Container Carg

/41%

Total Volume in 2022: 11 M tons

Total Cruisers - 492 000

Containers - 400.000 TEU/4,5M tons

Solid Bulk i 5,3 M tons

Liquid Bulk 7 1,3 M tons
Solid Bulk

45%
Modal Split : 93% Road, 4% Rail, 3% Inland Waterway
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MAIN INVESTMENTS 1T HORIZON 2030

Ocean Campus i centre of

Inland Navigation in the Tagus |
-« knowledge and innovation

Estuary up to Castanheira do
Ribatejo

New Concessions Plan of Eastern
Terminals: Port-City Relationship
Reinforcement

On Shore Power Project: Cruise
Terminal and Eastern  Zone
% Terminals

Action Plan for Energy and Water
yn Efficiency

| Modernization and Improvement of
| AlcantaraTerminal
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CASTANHEIRA DO RIBATEJO
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