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What is the Future of Ports?

More Complex  

Operation

Increased Pressure 

on Revenue & Cost
Focus on 

Sustainability

Driving change and future growth
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The Supply Chain Industry is Evolving

Digitalization Cybersecurity Cloud Based 

Products

Last Mile 

Visibility

Rail 

Consolidation
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Simplicity, Optimization, and Sustainability

At every point of a cargo’s journey, by creating operational efficiency, Navis 

products reduce energy and material consumption as well as emissions:

Ship Terminal Yard Rail Truck Deport Consumer
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Loading 
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Navis aligns directly with three UN 

Sustainable Development Goals 

(SDGs) :

“We are the first generation to feel the 

effect of climate change, and the last 

generation who can do something about it.”

--

Former United States President 

Barack Obama 

September 23, 2014

Train 

Shunting
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Navis is the Partner of Choice for Clients Across the Globe
Making global trade smarter, safer, and more sustainable for everyone

~490 terminals in 

80+ countries

~340 
Vessel carriers and owners

+40%
Estimated share of world 

container throughput market

23
Offices Globally

600+
Employees

24/7/365
Customer support

Leading Automation 

Solutions

Inland 

Solutions

Carrier & 

Vessel 

Solutions

Terminal 

Solutions
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Navis Vision and Strategy

Making global trade smarter, safer, and more sustainable for everyone

Operational 

Performance

StabilityStowage
On-dock 

Rail

Cloud & 

Connectivity

Planning & 

Execution 

Optimization

Automation & 

Equipment 

Control

Inland SolutionsCarrier & Vessel SolutionsTerminal Solutions

Drayage 

Optimization
Intermodal 

Rail/ICD/Empty 

Depots

Trucks
Digital 

Freight 

Forwarding

Shipper 

Visibility

Automation Optimization Planning
Predictive 

Visibility

Navis Next - Generation Ecosystem



Next-Gen TOS

Continuous OptimizationInnovative Technology

End to End 

Optimization

Scenario 

Analysis
PredictabilityIoT Blockchain APIs

Plug & Play Apps

Vessel

Operations

AnalyticsMobile

Terminal 

Truck

AI ML

Vessel 

Planning

Yard 

Operations 
Rail

e-BoL
Real Time

Visibility
Smart 

Containers
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A TOS for All Terminals – a leader in General Cargo

Modern SaaS based TOS for every type of cargo
Handle warehouse goods, dry bulk, break bulk, stripping and 

stuffing, and more, with a easy to setup and easy to use web 

application

Terminal Profile:
Mixed-cargo terminals looking for a turn-key SaaS 

solution that eliminates paper and IT infrastructure 
costs completely

TOS for advanced container and externalization needs
Transactional general cargo system for various cargo types, 

offering N4’s exceptional externalization & integration 
opportunities.

Terminal Profile:
Larger terminals looking to also manage

general cargo

TOS designed for mixed cargo terminals
Efficiently manage multi-cargo terminal operations including 

containers, bulk, break bulk, project cargo, ro/ro, automobiles, 

and any other type of cargo.

Terminal Profile:
Medium to larger terminals with a mixture of cargo, 

containers, ro/ro, and automobiles
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Control Room – Maximum Utilization

• Real-Time Operations 

Visualization

• Demand Forecasting

• Alerts & Notifications

• Exception Handling

• Data-driven Decision Making

• Scenario Analysis

• Equipment Deployment 

Recommendations
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Control Room – Mixed Yard
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Reduce Paper – Navis Smart Apps
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Strategically Plan your Vehicles – RORO Tally

• Efficiently plan and execute RoRo 

moves on vessels and trains

• Record damages and Upload 

Pictures 

• Optimized yard planning with 

dedicated lanes for individual 

vehicles



© Navis All Rights Reserved

Make the Most of Your Tracks – Rail UI

• Create shunting plans to 

maximize track utilization 

• Quickly evaluate crane 

efficiency and react to potential 

problems

• Flexible and dynamic 

prioritization to meet ETD
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RailEye – Providing Data Visibility
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RailEye Rail Control 
Room

Ops View Rail Control 
Room

N4/Master 
Terminal/Octopi

VMTSmart Access

Rail Network

Switching Yard
Service Yard Terminal Operations

Rail | Gate | Yard

Data Visibility & 

Transparency

Intelligent 

Planning 
Ready for the 

Future
Exceptional User 

Experience

Shift towards 

Sustainability
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Run Virtual Experiments

Scenario Analysis
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Cloud Enables Actionable Visibility

Global Management

Blockchain & API 

Integration

Easier to Innovate with 

AI & ML

World Class 

Security

Cost Savings

Flexibility of 

Elastic Demand
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Enable the Port of the Future

Equipment is the 

Key Driver

Workers link individual 

process steps and 

direct yard operations

Management by Process

● Business processes 

mapped to TOS

● Decisions made by 

control tower operators

Automated Equipment

● Scheduling & 

Optimization 

Algorithms

● Management by 

Exception

AI Driven Ecosystem 

● Data-driven and AI 

supported decision making

● Optimizing flow of cargo 

between Carriers, port 

complex, and larger logistics 

supply chain
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TWITTER
@naviscargo

NCC
collaboration.navis.com

FACEBOOK
facebook.com/naviscargo

LINKEDIN
linkedin.com/company/navis

YOUTUBE
youtube.com/navis

WEBSITE
www.navis.com

Thank You!
Lev A. Aispur

Account Executive | Russia, CIS & Baltic countries

Cell/WhatsApp : +7 (921) 936-1519

LinkedIn: Lev Aispur

lev.aispur@navis.com

https://www.linkedin.com/in/lev-aispur/
mailto:lev.aispur@navis.com

