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OVERVIEW

Steel
1.5
Billion MT QSI;IGA
Grain Trillion
2.4
Billion MT
Cement
?gaIIBillion 2 e 4 Billion
Reserves SEABORNE MT :
e 861 Billion ot
MT | 58 %
By 2030 :
51 % of Rice
Global Power 637” MT
illion
Rubber
Iron Ore Million _ 21.2

1.115 Billion MT BPD Million MT



PORTMAN
EFFECT

Supply chains
working at capacity,
yet unable to fulfil
demand.




OVERVIEW

STATES & Ul

Rail — 1053 MMT
Road - 2632 MMT

N " Only 160 Million

MT’s move by the
Coast

BAY OF BENGAL

Pana
GOA
RRABEAN SEA
USD 1.85 AGHAGREEP : -
Trillion * e Budget Expenditure AN & NICOBAR ISLAD

| 2013-14 :
e INR 16.65 Trillion -



PARTMAN INDIAN SCENARIO

SOURCE: IMA
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OVERVIEW
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Shippers Factory
&‘\ Transportation to Off-dock CFS

Off-dock CFS .
\‘\ Transportation to Port

ansport

1 & \ ansport to Off-Dock CFS
P

CFS
\‘\ Trucking to Importers
N Factory

Importers Factory
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Traffic in Million Tonnes

OVERVIEW

CARGO TRAFFIC AT INDIAN PORTS

BUT IN COMPARISON
TO ROTTERDAM
WHICH HANDLES 435
MILLION MT?

743.73

933.66 976

EAVEER V7

2012-13 2013-14



‘P@RTMAN| FUTURE TRAFFIC AT

ALL INDIAN PORTS

Major Ports 561.09 629.64 1031.50 1214.82 5.93% 9.09% 8.03%

Non Major Ports 288.80 402.50 987.81 1280.13 18.05% 19.21% 16.06%

Overall 849.89 1032.14 2019.31 2494.95 10.20% 13.16% 11.37%

Source: Maritime Agenda 2020

Portman India Pvt. Ltd.




3 BILLION
MT’S BY 2017

CURRENT CAPACITY
1.16 BILLION MT'S

CAPACITY ADDITION
1.23 BILLION MT'S

2013-14
1 Billion
MT’s

THE OPPORTUNITY OVERVIEW

Traffic in Million Tonnes
Apr-Mar Apr-Mar

0 -
2012-13 2011-12 % Variation

Ports

Kolkata 39.88 43.24 =107

Visakhapatnam 58.96 67.42 -12.55

Chennai 53.40 55.70 -4.13

Cochin 19.84 20.09 -1.24

Mormugao 17.69 39.00 -54.64

JNPT 64.50 65.72 -1.86

545.64 560.09

Major Ports TOTAL -2.58

Mundra, largest non-
major port in Gujarat 83.00 62.00 33.00
Source: IPA, GMR APSEZ

clining due to various reasons — primarily

stion, legacy issues
s which are outside major cities



—meaads | [ MINORPORTS

Administered by Central Administered by State
Government Government

BOT operators enter into Entire port concession awarded to
Concession Agreement (CA) with private operators under Licensing
Port Trust and Development Agreement -LDA

TAMP - Cost + ROCE Sets Own Tariff

Formula

Operator to pay : License fee, Operator to pay : Water front royalty
lease rentals & revenue share to + Revenue share to State Maritime
Port Trust Board

TARIFF : Tariff reviewed in cycles
of 3 years

TARIFF : Operator is free to set and
* change tariffs

LICENSE PERIOD : LICENSE PERIOD :
30 years 30 +10 + 10 years



NMDP

THE NATIONAL MA
DEVELOPMEN



NMDP

Ensure A Port every
150 Kms

Hinterland
Connectivity
for sea cargoes

Port Services &
Competition

Better




PA&RTMAN MARITIME VISION 2020

National Maritime Plan By Min of Shipping
Development Road Map For Maritime & Port biz

Identifies areas for - Government intervention

3.13 Billion Tonnes Spending Rs 2,774"Btllion

Phase-wise Oulay Outlay by Port Category — Nature of Outlay e
Phase 3 Phase 1 works,5%_  Others dee:::hg

@172, R - vork T

21% B o i

Equipmen
efe, 5%

Phase?2
Construclon
(2012:17), ofberths

% ele, 65%

TOTAL OUTLAY: Rs 2,774 billion



REALITY CHECK

Rs .1000000000




REALITY CHECK

11™ FIVE YEAR PLAN

PLANNED

Rs 40,647 511 Million MT’s
Crores

ACTUAL

_ el

185 Million
MT'’s

Rs 5566 Crores
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REALITY CHECK
IPA’'S EOI

« DEVELOPMENT OF BERTHS FOR COASTAL
SHIPPING ANYWHERE ALONG THE LONG
COASTLINE OF INDIA

Wherever, the entrepreneur would feel
to establish a viable project yieldi
them as well as to the respectiy,
and that the project would b
catalyst to further mariti

— PARTNERSHIP

ORT — PARTNERSHIP WITH
IME BOARD/STATE GOVT






KEY ISSUES

Poor Maintenance
Dredging

Need
Empowered
Committee

Cannot replace with
MPRA!

2013 Guidelines
perhaps?

Fast Track
projects



Draconian Law



KEY ISSUES

— Coastal Regulation Zone Notification, 1991

—> Forest (Conservation) Act, 1980

— Water (Prevention & Control of Pollution ) Act, 1974
— Hazardous Waste Management Act, 1989

— Environmental Impact Assessment Notification, 1994
—> Environmental Protection Act, 1986

— The Indian Wildlife (Protection) Act, 1972

ag?dai[ct —> Biological Diversity Act, 2002
1978 ok '

= Maritime Ministry of Environment and Forest

Zones Act,

1976

Ministry of Defense <_—— Ministries

—> Indian Ports Act, 1908
—> Major Port Trust Act, 1963
— Merchant Shipping Act, 1958

Associated

~~

Ministry of Shipping
J

Ministry of Agriculture or
Ministry of Animal Husbandry
and Dairying

—> Deep Sea Fishing
Policy, 1991

— Indian Fisheries Act,
1987

—> Marine Fisheries
Regulation Acts




Indian Port
Act, 1908
Major Port ]
Trust Act, 1963 of trustees
TAMP
National
Shipping
Board
Merchant
Shipping Directorat
eneral o
Act, 1958 shipping
MMD
MMD
Subordinate
office

Maritimes Zones

Act, 1976

Coast Guard
Act, 1978

Coast
Guard

Wildlife Protection

KEY ISSUES

Act, 1972 Forest
Conservation
CENTRAL Act, 1980
MFRA 1978
STATE Indian Fisheries Act, 1897
A 4
RDJEBEETMS Efe S‘{é{;}e"‘ I?::ological
aritime iversity
Soare Department BA Act, 2002
o1 Fisheries
LOCAL
SBB Water
nganments BMC (Prevention
of CPCB & Control of
Pollution )
Coastal
Distri
IelvseﬁICt Act, 1974
Committe /
Port
Autt?ority ;quzsa;redous
management
SCZMA Act,1989
RS
Agency EIA
Notification
1994
Regional NCZMA
Head District -
quarter Head CRZ En\nronmental
quarter .. rotection
CZMP :dggqflcatlon ] Act, 1986




KEY ISSUES

Revisit Article 246 of the

Constitution!!!

Union List CONCURRENT LIST State List

& Fisheries.

Fisheries beyond territorial -matter of laws made by
WEIGIES ent and by the Legislatures of States.



KEY ISSUES




PARTMAN

INVESTORS DILEMMA

Investment Criteria

= Technical Viability
Adequacy of project configuration, project

= Planning and Design
||- preparation and capacity ad cost
= Sustainability

estimation
= Project Costs

= Legal and Contractual Framework

II- Roles & responsibility, Flexibility in
= Project A ts and Contract . . .
roject Agreements and Lontracts implementation, Protection of Lender’s

= (Clearances : Environmental Clearance interest

=  Return on Investment

Traffic Projections

Minimum Guaranteed Throughput, Tariff
Cargo Assurance II- Fixation, Revenue Share

Competing Ports and Sustainability Land Acquisition, Gestation Period,

User Fee Approvals &Clearances




PARTMAN PPP PROCESS

Himachal Pradesh TOtaI COaStIine - 7517 kilometers
Punjab Major Ports — 13
Non-Major Ports — 187(About 47 active)

chal

Arunachal
Pradesh

Manipur

Handla ja Madhya

ODkha% Pradesh
Porbandar

i Mizoram
/Halaia
ra

Paradip

Yerawva

Mumibar
Jawaharlal Hehru Port &5

Ratnagiri q 5§\’gﬂﬁhapatan-am
Panaji ; Hakinada

Marmagoa y achillipatnam
yKrishnapatnam

H -
3 o Ennore = ¢ Kattupalli Port BI =
Mangalore Perilnari -
.('.9[5'885?6% B Andaman & Nicobar

Is_,wms

Hozhikode ®

M EGarailcal
Cochin M

® Hagapattanam l - Major Ports

uticorin
0 - Non- Major Ports



PPP PROCESS
WHAT IS PPP ACCORDING TO THE DEPARTMENT OF

ECONOMIC AFFAIRS (DEA)

 Government + Private entity to provide
assets or related services for public benefit

* By Investment and manage
sector In a specified time

ance linked payments on

pre det ed standards



PPP PROCESS

4 QUESTIONS TO BE ANSWERED

Whether PPP arrangements will result in better value for
money than conventional procurement methods;

 Whether the project is affordable in the lo
overall budgetary constraints;

 How willing Is the private sector
provision of public services;

IS most appropriate for a



PPP PROCESS




PPP PROCESS

RFP,RFQ ISSUES

« TOO MANY DISCLAIMERS

e FEASIBILITY REPORT NOT RELIABLE

« PROJECT COST NOT RELIABLE YET APPICATION IS MADE TO TAMP TO FIX
TARIFF

« SCHEDULE OF BIDDING EOI TO COD IS TOO LONG

« ELIGIBILITY CRITERIA EXCLUDES ALMOST ALL — MONOPOLIES
COMPETITION LIMITED!

« BID SECURITY IS 2 % ON PROJECT COST, ISIT TO
« REVEUNUE SHARE EXPECTED IS 25 % OR HIGH
e TAMP ALLOWS 16 % ROCE, HOW MUCH IS A R
ORDER TO PAY SUCH REVENUE SHARES
TIME LAG IN PROJECT COST ESTIMATIO

EES HENCE DISCOUNTS TO
ORITY AS AN EXPENSE PRIOR

NOT READY WHEN AWARDED MOB-DEMOB
COSTS ADD



BK CHATURVEDI REPORT
ON ISSUES RELATING TO THE MODEL CONCESSION
AGREEMENT

SHORTLISTING OF APPLICAN
CONFLICT OF INTEREST
TAMP

CHANGE IN LAW

ED CARGO



INFRASTRUCTURE

PROJECT
IMPLEMENTATION

REGULATORY
REGIME

INVESTMENT
CLIMATE

GOVERNMENT &
PRIVATE STAKE
HOLDERS









BEST WISHES &
THANK YOU




