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Changing Port / Maritime strategies
Impact of Dynamic Manufacturing & FTA's

Changes in wealth distribution increasing the importance

of Emerging-Markets
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Differing
Business Model
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Growth
IS Fragile
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IThink Smarter and Act With
Purpose

Globalized Leadership in a supply chain world without
borders

Closer collaboration with customers — better visibility /
forecasting

Ahead of the curve in aligning capacity with demand

Dynamic Pricing Models, re-thinking traditional allotment
models — shared risk

Market Creators not Market Followers — opening
opportunities with innovation and solutions leadership
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6%

of employers
Globally report talent

shortages in 2014 —

The-highest percentage

In 7 years.
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Leadership Challenge
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can fix the challenge
Faced

of companies are
addressing talent
shortages by adopting
: new HR & people

* Define Company Culture, BRictices

Employer Brand & Identity

» Keep Training & Development

ofirespondents are

Fluid searching for new talent
sources, typically by
« Build An Agile Human Resources S T
Architecture pools

* Increase Workplace Diversity and
Talent Pipelines

of respondents with
talent shortages are
preparing to adopt new,
° Develop alternative work models
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Leadership Pipeline
employ
nurturers
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Knowledge empower
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Individual leadership
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smart with your
compensation
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Engage early and Engage
often
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Leadership

Employer Branding

Education & Training

Compensation & Incentives

Executive Coaching
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Logistics Executive he

dynamics in the Supply Chaln and Logistics industry in the Middle
East region for 15 years.

Assisted multinational companies to develop people strategies, led
talent attraction programs, defined and implemented business
processes and provided expert consulting that has impacted
organizations with positive business outcomes.
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