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Innovation

Enabling area 
development



Arènso Bakker  
• Maritime Academy Amsterdam
• Nedlloyd / DHL
• Port of Rotterdam
• Panama kanaal
• ASRE, RICS

Today:
• Development
• Logistics and property
• Land use
• Value
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Focus
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2013

Source: OECD
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2016
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Now

Source: PoR

1. Ideation: invest in talent and generate ideas
2. Validation: from concept to business model
3. Acceleration: prepare the market
4. Growth: scale up



NLhave 2021

GCI

Source: WEF



- Cost
- Environmental challenges
- Time to market

- Clustering 
- Networks

- Social economic goals of the city
- Mix high skilled and low skillled jobs

Why innovation and why in port areas ? 
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T. Notteboom en J.P. Rodrigue
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EU Horizon Europe 2021 -2027: 95 billion Euro for innovation



Porter (1998)

A spatially concentrated group of firms competing in the same or related
industries that are linked through vertical (buyer/seller) and/or 
horizontal relationships (alliances, collaborations, resource sharing, etc)

Cluster
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Haezendonck (2001)

Inter-organizational networks among actors belonging to different 
sectors but situated at the crucial interface between landand water legs
of industrial and commercial activities

Cluster
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Food
cluster
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Hydrogen



Perspectives

Source: P. de Langen 
and E. Haezendonck
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Source: P. de Langen 
and E. Haezendonck
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Rotterdam
Stadshavens

Source: Rotterdam
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Hamburg
Hafencity

Source: Hamburg



Questions?

nlhave.com


