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• Africa is the second largest continent, with 20% of the 
world’s land mass, 54 countries, and 60% of the world’s 
uncultivated arrible land

• 30% of the world’s known mineral resources

• 15% of the world’s population

• 1,2 billion people – 2,2 billion by 2050

• World‘s youngest population

• USD800 billion FDI with consumer and business spending 
to reach USD1,6 trillion over the next few years

• Zimbabwe – 1,29% of land mass and 1,33% of 
population; higher resource percentage

• Asbestos, lithium, gold, diamonds, chrome – known as 
the bread basket of the world

19th Intermodal Africa 2018

Setting the table
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19th Intermodal Africa 2018

Zimbabwe statistics: Imports

Pre-economic 
collapse

Economic 
collapse

Total imports 
drop by 65%



6

19th Intermodal Africa 2018

Zimbabwe statistics: Exports

Pre-economic 
collapse

Economic 
collapse

Total exports 
drop by 83%
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19th Intermodal Africa 2018

Zimbabwe statistics: Current split

Imports – 30% of what it used to be

- Imports spread between numerous industries - Exports dominated by agricultural and mining

Exports – 17% of what it used to be
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19th Intermodal 
Africa 2018

Zimbabwe statistics:
Mining

Zimbabwe mining exports and destinations
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Zimbabwe statistics:
Agriculture

Zimbabwe agricultural exports and destinations

19th Intermodal 
Africa 2018
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Change is happening

Impactors of change

• Ease of doing business reforms

• Banking Act amended

• Company Act being reviewed

• Government administrative process 
ammendments

• Public procurement reform

• Review of Mines and Minerals Act 
currently at parliament

• Mineral export licence extended from 
three months to 12 months

• Mining royalty structure reviewed to 
encourage benificiation

• Etc.

19th Intermodal 
Africa 2018

Mugabe as president from 2012 
to 2017
This statistic shows the results of a 
survey conducted annually from 
2012 to 2017 in Zimbabwe on the 
approval of President Robert 
Mugabe. As of May 2017, 69% of 
respondents stated that they 
approve of Robert Mugabe as their 
president. Mugabe was ousted by 
the military in November 2017, 
after almost 40 years in office.
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Fertiliser consumption

Fertiliser consumption measures the quantity 
of plant nutrients used per unit of arable 
land.

Change is happening (continued) 

Mining output

Value added in mining and quarrying is defined as 
the value of output of the mining and quarrying 
industries.

19th Intermodal Africa 2018
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• Will imports and exports recover to previous levels?

➢ Imports currently 30% of what it used to be

➢ Exports currently 17% of what it used to be

• Current investment and activity in both the mining 
and agricultural sectors will create a ripple effect on 
USD availability due to increased exports.

• This, in turn, creates investment in other sectors 
and lifts consumer and international investor 
confidence.

• Road to recovery

➢ Short-term relief for agri and mining

➢ Other sectors will take longer?

19th Intermodal Africa 2018
Impact of change on supply chain flows
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• Proportional increase through ports

➢ Beira

➢ Maputo

➢ Durban

➢ Richards Bay

• Road vs. rail

➢ Most volume growth will be one road, unless 
significant investment is made on the railway 
corridors

➢ Corridor bi-directional flow adjustment

19th Intermodal Africa 2018
Impact of change on supply chain flows (continued)
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Private and public sector role in change

19th Intermodal Africa 2018

• Numerous changes 
already underway by the 
Zimbabwean government

• Increase in consumer
confidence

• Increase in investor
confidence

• Higher focus to be placed 
on the ease of doing 
business
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Imperial Logistics’s experience on the ground

19th Intermodal Africa 2018

• Public and private sector 
engagement

• Borders

• Capacity building vs. 
capacity misalignment
(African problem)

• Export growth over all 
sectors a must
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www.imperiallogistics.com

Questions?


