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YILPORT Gebze & Gemlik
General Manager & Head of Global
Logistics Center

R Cem COKTAS

Fostering Industry Synergy: Embracing Trade and Investment
Liberalisation for Seamless Cooperation
Black and Caspian Sea 2023 Ports & Shipping Conference 4-6 July

GAME CHANGER IN PORT OPERATIONS
& CONTAINER TERMINAL MANAGEMENT
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YILPORT Holding

The Fastest Growing International Container
Terminal Operator (Following Drewry 2022)

Mission
to be top 10 global

port operators by
2030
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YILPORT TURKIYE

N the HEART of Turkish Industry and Trade

Container: i General Cargo:
I/ 2.000.000 TEUs [ ) 25000.000 Tons
Liquid: Ro-Ro:
4. 520.000 M3 650.000 CEUs July 15 Martyrs’ Bridge

GEBZE
SOLVENTAS

KORFEZ

Osmangazi

Marmara )
Bridge

Located in the Marmara region, YILPORT's multipurpose Turkish terminals offer the best solutions among
Sea

local competitors. Each terminal is located at different coasts of the Marmara Region. All of them are located
INn the hearts of industrial zones. The terminals are closely connected to the main highways offering easy

aCcess.

GEMLIK

aQ

TURKEY

Terminals all utilize bonded and non-bonded areas, and warehouses, supported by end-to-end logistic
services. YILPORT Turkey's terminals in Marmara offer customers entire import and export operations 24/7

with the famous YILPORT discipline and global know-how.

Multipurpose

‘ Liquid

Bulk & Grain

Gebze Gemlik Solventas Korfez
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Container General Cargo

2.000.000 10.000.000 500.000 650.000
TEUs Tons M3 CEU

GCame Changer
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Equipment Length of Quay

QC.: 8 (23 Rows) 13 Berths,
RTG: 30 MHC: 6 2.050 m
MHC: 6 ECHs: 4

RS: 7 TT:. 45

FL: 7

Warehouse

Covered:
24.500 m?2
Open:
78.000 m?2

Terminal Area

1.250.000
m2

Container:
17 -36m
General Cargo:
10-14m
Liquid:
12-16'm
Channel Depth:
38-40m

Max. Vessel Size

ULCV +24.000
TEUs
Full Loaded:
ULCV +24.000
TEUs
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YILPORT Gemlik

State-of-the-art Terminal

« No Restriction on Berthing
95% berth on-arrival performance in 2021

« Fast Productivity
6 Cranes Vessel Productivity of 180 mph

« Capable to operate with 8 Cranes at a time.

« No impact on transit time for the end destination

5 Cranes

on a Vessel
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YILPORT PROVIDES
ONE-STOP-SHOP

COMBI & INLAND
« Empty Depot (sweeping, repair,
washing and etc))
« Storage (bonded, temporary
bonded, open, closed)
» Special yards (mineral, marble, tiles)

LOGISTICS &
FORWARDING
* Freight Forwarding
* Trucking
* Feeder
« Combined Services

RO-RO
» Vessel
Operations

» Tugboat * Liquid to Container
» |INnspection » Lashing — Blending - » Pilotage « Transfer from Container to Tank
« PDI Fumigation * Blending and Marking
Game Changer * Touch-up

Public

GENERAL BULK
» Vessel Operations
« G.C./Bulk to Container Project

TUGBOAT & PILOTAGE

LIQUID
« Maneuvering

» Vessel Operations

Transitex: Logistics across 4
continents & 40 Countries

ETI Logistics: Internal and external
logistics provider in Turkey

CONTAINER
» Vessel Operations
» CFS (Stuffing, stripping, inspection)
» Reefer services
* IMO Services
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I OUR OPERATIONAL STANDARDS

GLC Global Logistics Center

GLC - one team multiple terminals

« One operation language
Navis N4
« Standardized reporting
* Analysis and global benchmarking

YILPORT management and optimization
methodology across the terminal portfolio

24 /7
Open
Planning
Center

Voice over IP (VOIP) system allows real-time,
on-time connection between planners and
operators at the terminals
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