Dynamics of Intermodal Shipping in the UAE
Amidst Geopolitical Flux & Future Prospects
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rmodal Transport
y Bulk Shipping

Overview

are the only modes with the potential to move
lainers between continents and across bodies of

Joods are carried by the sea with containers
for 60% of all maritime traffic.

al shipping and dry bulk shipping are distinct

ring to different aspects of the shipping industry.

 their own different challenges.




What Matters Most: Key
Decision Factors

Ranking of Importance in Shipping Method
. Score (higher is more important)
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What Matters Most: Key
Decision Factors

Primary Reasons Selected in Intermodal
Shipping

ENVIRONMENTAL BENEFITS a4

MORE RELIABLE DELIVERY TIMES g

BETTER TRACKING CAPABILITIES

SPONSORSHIP INCENTIVES FROM
LOGISTICS PROVIDERS
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Intermodal & Dry Bulk common grounds
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CHALLENGES OF INTERMODAL SHIPPING
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CHALLENGES OF INTERMODAL SHIPPING
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Intermodal Shipping at the Intersection of

Geopolitical Dynamics
Advantages of the Zone

The United Arab Emirates holds several advantages in the realm of intermodal shipping, making it a strategic
hub for logistics and transportation.
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STRATEGIC POSITION
STRONG INFRASTRUCTURE
MAJOR PORTS
DIVERSIFIED ECONO
DEVELOPED TECHNO
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Aligning Core Strengths with Key Drivers of
Investment Attraction
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COMPLIANCE STANDARD CONDUCT




TODAY'S CHALLENGES
NAVIGATING TOMORROW

How to Keep Intermodal Transport Thriving
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The number of Red Sea sailings has dropped the most for general

cargo vessels (including especially container ships)
Daly number of vessels crossing Bal el Manceb strat per Lype (rolling seven-doy average)
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Europe
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Container rates to Europe have risen rapidly since Red Sea troubles
started

World contairer index (WCI, freight rates in $ per FEU (40 1t contaner)
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Operational Resilience
In Challenging Times
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- Diversification of Revenue Streams
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- Strategic Partnerships and Alliances

- Scenario Planning

- Risk Management and Contingency Plans
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PREDICTIONS FOR 2024

HIGH INSURANCE COSTS AND WAR RISK PREMIUMS

These increase are direct consequence of the
heightened risk in the region. We're hearing
that even some policies are being cancelled
for war risk due to conflict.

CLOSER INTERNATIONAL SECURITY COOPERATION

We've already seen formation of Naval Task
Forces such as Prosperity Guardian and
escalation of military presence in the
region. This might continue with broader
security alliances in near future.

POTENTIAL DECLINE IN RATES

We saw the rebound in container rates due to route
changes and overall effects of the attacks. Chinese New
Year might also add extra difficulty to the disruptions. The
effects might potentially drag on to the 2nd quarter.
However in general we expect a decline and lower rates
in 2024 due to overcapacity and weak demand.

CONTAINER DEMAND /SUPPLY BALANCE

Studies show that demand /supply balance this year
will be one of the worst among last decades.
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MARKET UNCERTAINTY

With varying predictions and strategies, companies need
to be agile in their decision-making processes. Embracing
data analytics and market intelligence will be crucial for
making in?);rmed decisions.

OPTIMISM IN THE SECOND HALF OF 2024

The potential for an increase in freight volume in the
second part of the year offers an hope. Companies

should prepare to capitalize on this opportunity while
remaining cautious of the volatile market.

DIGITALIZATION WILL BECOME VITAL

The companies that adapt digitalization and Al in the
right way, will not only improve their business but also
have better decision-making process, data-driven
analytics, efficiency and profitability.



Random Surveys Showing Expectations in 2024

Container depots are struggling with the oversupply of
containers. What do you think the situation will
look like in 20247

B Continued to be congested (63%)

I Start congested eases later (27%)

B No congestion (10%) Do you think China plus one strategy will emerge
in 2024?

B Yes (50%)
W Nol(28%)

B Uncertain (22%)

Will carriers struggle with post-pandemic demand
recovery in 2024?

B Yes (57%)

2 No(33%)

U rtain (10% . .
B Uncerfols (109} Do you expect low profit freight rates to
continue into 20247

B Yes (43%)
No (36%)

B Uncertain (21%)

Source: Container xChange Analysis
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