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Footprint 
Southern Africa

Port Offices:

• Cape Town

• Gqeberha

• Durban

• Richards Bay

• Maputo

• Beira

• Nacala

• Dar es Salaam

• Mombasa

• Walvis Bay

Inland Offices:

• Paarl

• Ashgate

• Johannesburg

• Matsapha

• Harare

• Tete

• Blantyre

• Lilongwe

• Lusaka

• Ndola

• Lubumbashi

• Nairobi

• Kampala

• Kolwezi

Border Offices:

• Komatipoort

• Musina

• Groblers Bridge

• Kazungula

• Chirundu

• Mwanza

• Dedza

• Mchinji

• Nakonde

• Kasumbalesa
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Tracking
Live Road Freight Tracking

Control Room 1

• 24-hour control room.

• Integration of truck, cargo, and discreet tracking systems.

• Hot spot vigilance & Route deviation.

• Trend analysis.

• Transporter management of stop locations and turnaround 

times.

C. Steinweg Group - Southern Africa



About Us

• Established warehousing and logistics 
partner in Beira, Mozambique

• Strategic location serving hinterland 
countries:

• • Zimbabwe

• • Zambia

• • Malawi

• • DRC

• Services:

• • Warehousing & storage

• • Cargo consolidation

• • Customs facilitation

• • Transport 



The Challenge

• Key issues impacting 
sustainable throughput:

• • Congestion at port gates 
and terminals

• There is no 24/7 
environment

• • Delays in cargo 
clearance and 
documentation

• • Limited warehousing 
space during peak seasons

• • Inefficient cargo 
handling



Our Approach: 
Optimising 

Logistics 
Efficiency

•  Integrated Warehousing & 
Port Operations

• • Direct links with shipping lines 
and port operator

•  Digital Solutions

• • Warehouse Management 
Systems (WMS)

• • Real-time cargo tracking

• • Automated reporting to 
clients

•  Skilled Workforce

• • Trained teams for handling 
diverse cargo types

• • Focus on safety and 
compliance



Benefits of 
Efficient 

Warehousing 
in Port 

Logistics

• Reduced Port Dwell Time – 
Faster cargo evacuation → 
lower demurrage

• Optimised Inventory 
Management – Flexibility for 
shippers & consignees

• Lower Logistics Costs – 
Consolidation services → 
economies of scale

• Improved Cargo Security – 
Modern, secure facilities



Sustainable 
Throughput 

Growth

• 
Collaborating 

with port 
authorities 

for:



Our 
Vision for 

the 
Future

• Expand 
warehousing 

capacity near Beira 
Port

• Introduce digital 
client portals for 

transparency

• Enhance 
multimodal 

connections:

• Rail integrations 
with hinterland

• Contribute to 
Mozambique’s 

sustainability goals

• Drive growth 
through 

partnerships



Let’s 
Collaborate

• Committed to supporting 
sustainable growth in Beira and the 
region

System integration with port 
authorities,port operator, customs, 
transporters, warehouse 
management systems

Real time cargo tracking




	Slide 1: Optimizing Port Management and Logistic Efficiency for Sustainable Throughput Growth
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6: About Us
	Slide 7: The Challenge
	Slide 8: Our Approach: Optimising Logistics Efficiency
	Slide 9: Benefits of Efficient Warehousing in Port Logistics
	Slide 10: Sustainable Throughput Growth
	Slide 11: Our Vision for the Future
	Slide 12: Let’s Collaborate
	Slide 13

