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AFRICAON THE RISE

Surge in Demand for African Goods
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Port Expansion & Modernization

Digitization of Port Operations
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DATA-KEY PILLAR FOR DIGITALIZATION

Endless Opportunities Process Customer Predictive
Optimization Insights Analysis

Limited Perceived é Resistance to
Challenges We Face Resources Complexity Change
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BERTH & VESSEL

CMA CGM PELICAN ARROW INB-003 »
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- Data directly influences efficiency, 168 e o

safety, and productivity in waterside —t R I o
operations. -

Precise data regarding vessel
dimensions, cargo varieties, and 8 I o, of Voyaes

handling needs facilitates optimal

resource management.

Key performance indicators (KPIs)
such as berth utilization, vessel

productivity, and turnaround times AUUALZO20 14 Seplrer 2020 Oclbera623 1 Novrr 2023 Decamber 205 15 Janiany 204 15 Fenany 2024
offer valuable insights into

operational efficiency.




COLLECTING DATA IS
THE KEY

Data enables informed decision-
making and problem-solving. The
analytics tools provides visibility on
the operational performance and
trend.

Data collection methods include
both automatic and manual
recording processes.

Integration is advancing, yet some
data is still acquired manually in
certain contexts.

Utilizing a user-friendly mobile
application enables data recording
from any location with ease.
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YARD

Enhanced operational visibility by
having real time data on cargo
movements and yard activities

Data driven insights enables better
customer service and visibility to
stakeholders

Historical and real-time data
analytics support predictive
modelling and planning activities




RAIL & GATE

Data integration with supply chain
partners, including rail/truck carriers
and shipping lines, , enhances
coordination and collaboration

Data generated from effective
scheduling and appointments
system enable terminals to manage
trucks and trains effectively

Enables terminals to monitor KPIs
such as turnaround times,
equipment performance and service
levels

Today there are

Number of Appointments per Slot
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MAKING DATAAFFORDABLE

Digitalization is
Inevitable
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Data Driven
Excellence

Budget Friendly
Solutions Exist
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KALERIS

THANK YOU!

%,
é;‘ Customer Portal: Community.Kaleris.com

@ youtube.com/kaleris m https:/lwww.linkedin.com/company/Kaleris

@kalerisofficial m https:/lwww.linkedin.com/company/Navis
& — > i
EVERY MOVE MATTERS
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