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Post
COVID-19

DEVELOPMENT
STRATEGY

20350

Sarawak Committed to the
Success of

POST COVID-19
DEVELOPMENT
STRATEGY

Correspondingly, Ministry of
Infrastructure and Port Development
(MIPD)’s ports strategies and future

port’'s development are aligned.
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SARAWAK'S 2030 VISION

~ Sarawak will be a thriving society driven by data and
innovation where everyone enjoys economic prosperity,
social inclusivity and sustainable environment.

RM282 billion GDP

Economic Prosperity

/ // '\ \\
7 NN
=\

Contribute to Malaysia’s
GHG Emissions reduction ==

of 45%
Environmental Social Inclusivity
Sustainability Median Monthly

Household Income
RM15,000




PCDS 2030 is anchored upon six key economic
sectors & seven key enablers
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Sarawak Government
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i Energy
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Post
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Links & Develo|

PCDS 2030 &S o\

1 Vision
3 Pillars Economic Social Environmental
Prosperity Inclusivity Sustainability
Ease of Optimise Sustainabl
. . . . . ustainable
7 Strategic I;conomlc Doing ;I'argzt.ed ar"ssets& Dlglta!& . Sloc[al. environ-
Thrusts tructure Business pending un.lan execution | inclusivity ment
capital
6 Economic Manufacturing Commercial Agriculture Tourism
Sectors . .
Forestry Social Services
7 Enablers

Renewable Energy Edu. & Human Capital
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PORTS DEVELOPMENT AND STRATEGIES

IN THE NEWS

Abang Johari: Sarawak to build central
port authority to manage ports, giving
economic impact to Malaysia

The Sun, 22" March 2024

\\iP

Links & Develops'=

Sarawak Ports Authority Bill Passed Unanimously

Disiarkan pada 08 May 2024
Sumber Berita: UKAS

MALAYSIA

Sarawak deputy premier: State
Central Port authority modelled
based on Singapore Port Sector
study

UKAS, 8" May 2024

Malay Mail, 7" May 2024

Approval for Sarawak’s two new deep sea ports

The Star, 22" April 2024

the coast of Kuching

Sarawak to unveil plans for a RM30 bil deep-sea port off

Isabelle Francis and Jose Barrock / The Edge Malaysia

25 Nov 2024, 03:00 pm
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Links & Develops'=

SARAWAK PORTS AUTHORITY

Core Function:

To manage, regulate, control, and administer all ports in Sarawak and to provide for the functions
and powers thereof, the licensing of port operators and port undertakings; and for matters

connected therewith and incidental thereto.

‘Sarawak Ports Authority Ordinance 2024’

O

LEMBAGA PELABUHAN BINTULU
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Port Authonty & Terminal Performance — Key Observations

\U

Links & Develops ="
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ar ey Ministry of Infrastructure and

"IJM m ) Port Development Sarawak

Sarawak Ports Observations and Near-Term Actions

Kuching Port

Bintulu Port (BPA/BPSB)

Samalaju Port

Miri Port

Tanjung Manis Port

Rajang Port

Transparent engagement

Senari Terminal’'s performance improved post-crane delivery and wharf expansion plan.
Pending Terminal's constrained post-bridge completion

Tebedu Inland Port possible resumption of cross border trade.

Container terminal productivity issues are being addressed.
Investment in equipment plan.

Imminent transition of Port Authority from Federal to State control.
Future tariff review (Unsustainable)

40+20-year BOT concession tenure.
High dredging costs, tariff rebates, and cargo volume shortfalls.

Kuala Baram Bund project is an innovative approach to sediment control.
Short/Medium term “deepsea” port with 8 metres depth vs. the current Sungai Miri
Transfer of port activities from Sungai Miri to Kuala Baram.

Long-term development of hub-and- spoke model for Rajang River.

Strong leadership operating three wharves, Sibu, Sarikei and Bintangor.



Total Cargo Handled By Sarawak Ports (2020 — 2024)

Year 2020 2021 2022 2023 2024
Cargo 3,310,674 3,029,143 3,275,892 3,159,651 3,284,487
(Tonnes) -
Year 2020 2021 2022 2023 2024
Cargo 4,712,475 5,325,437 6,731,720 5,948,702 6,845,236
(Tonnes) 1
Year 2020 2021 2022 2023 2024 Samalaju
Cargo 42,895,892 41,838,920 43,990,929 42,822,060 45,173,730 Port
(Tonnes) '
Year 2020 2021 2022 2023 2024
Cargo 1,825,226 1,960,678 1,654,512 1,532,559 1,629,148 Bintulu Port E
(Tonnes)

Tanjung Manis
Port

. Year 2020 2021 2022 2023 2024
Kuching - Cargo 1,359,671 1,411,425 1,493,863 1,412,115 1,476,678
Port ~\ &2 (Tonnes)
-t Year 2020 2021 2022 2023 2024
Cargo

(Tonnes) 874885951 85892;464 9,869;409 9,349,479 10,093,264

Vi

Links & Deve|

Total Cargo
(Tonnes)

62,592,889 62,458,067 67,016,325 64,224,566 68,502,543




SARAWAK PORTS MASTERPLAN

CONTROL & STRENGTHEN
PORT GOVERNANCE

Toalign concessions and KPIs for ALL

Sarawak port operating entities, ensuring
Sarawak Port Authority dictates future port
development and strategic outcomes

ESTABLISHSTRATEGIC,
SUSTAINABLE &
DIGITALISED PORTS

Toensure portand freezones
development are strategic, green,
digitalised and future ready.

SARAWAK
PORTS
MASTERPLAN

Ministry of Infrastructure and
Port Development Sarawak

mm

BUILD ABANKABLE & FEASIBLE
INVESTMENT STRATEGY

Toposition Sarawak Ports to be
commercially viable for global
partnerships and ready-to-market
opportunities under PPP framework

TRANSFER KNOWLEDGE &
UPSKILL SARAWAKIANS

Through Port Master planning will

incorporate international best practices,
which leads to transference & upskilling
Sarawakian port community.
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Potential in Agricultural Activities
Ex: Palm Oil, Plantation
expansion

Tentative Future Sarawak Port

Clusters S Ca

“Serving the needs of Borneo” y

>~

Central Port Cluster
(Bintulu Port &
Samalaju Port)

Renewable Energy

Low-Carbon
Capacity

—

Southern Port Cluster
(Kuching Deepsea Port

11



A\irD ¢

Distributing wealth creation &
economic growth across Sarawak o

Four Strategic o D EA——
[ LW oL ] Limbang MIRI

H u bS Identlfled INn . Slgndadlétsrci::ll,e i ceoT

Sarawak Gas , rosidential § o

commercial

Roadma P (SG R) development @y gzzwi and Virtual
to drive _

-
-

downstream
Sibu
: ' SAMALAJU .
investment and it g egrated Ammoni
. 0. Industrial
build low-carbon = T &S - development A NewcCoT
f P:fc;rfg]r% J==| Industrial Fuel

econo my or New COGT for P'\c/')g:ﬁ; g NH3 as fuel/ hydrogen
S k & Long-term Carrier (Export)

a rawa Power Supply BINTULU e Bintulu — Samalaju
b d Security to IrF]’tetg rhated pipeline

Greater Kuchi eichem
eyon KUCHING reater Kuching petcher

Low-Carbon
Hub

| Integrated Methanol

m LNG ecosystem (import, FSRU, Industrial Cluster
Pipelines, Trucking) &  Olefins-Aromatics

M NewcceT Complex

TN Low Carbon High Value C ) LNG Virtual Pipeline

industrial clusters
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AN\éee PETROS

PETROS as CCUS Resource Manager

Unlocking the full potential of the CCS value chain and positioning Sarawak as Asia’s
leading Regional Low Carbon Hub

3 Strategic Value Drivers for CCUS

0

Unlocking high CO, gas

I
s Sour gas field
i (sourg )
CO2FSRU CO, Storage

Bl «—elage—
2 Key CCUS Hubs in Sarawak: c_p,,.  offshore

Foreign Emitters 1

reserves to initiate CCUS a) Blntu!u-SamaIa]u smls.“) pettorm
value chain and drive b) Kuching Elle—efue-

foreign investment

I
M3 M3 !
Co,Storage  |njection !

Platform !

1o -y
1 ot l.
2a ._::-.'.'.::-.'.:::'.'.'.'4‘-5" CO, Utilisation
r.:==" PETROS l%
#*  CCUS Hub ee

oﬂ':"':'::::,:-‘ (Sumﬂlaju) A Lﬁ#‘
£ o

% Local emitters

oy (~70km) <
P (167-207) Bintulu

Samalaju
Foreign emitters

Securing
sustainable energy SElELEL ol

leadership - <
and gas supply to ; . mﬁ «—
power the energy enabling high-value 20 &

For illustration purposes only.
Not to scale

it 2 employment and e e o ictie ) R co, cathering Hub
transition and drive . dF:‘ 5,3; rowth a5 T e S fi8k  (tocal emittersy
economic growth y9 L 4 ~5-10MTPA
o CCUS Hub 2b - Legend:

_u'.'-:"' . f B 3 je!
o‘*:.;::';' (KUCh""Q) w = M g.v9 v?g- &!ﬁ] €O, terminal IIQ:}] Pipeline
s“"‘ Localemitters g-g' m Industry H Sour gas fields

Kuching B LCO, ship E& co. utiisation
Local emitters 2 G
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3 E Storage o+ GasMovement
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PETROS has Secured Anchor Partners and is Shaping Kuching
into a Model Low-Carbon Industrial Ecosystem

Demand
(End Users)

Wave 01 - 2025 - 2030

Wave 02 - 2030-2035

Wave 03 - 2035 & beyond

Gas Demand creation to kickstart market

Initial power off-takers

Scale up through Western Sarawak upstream
& CCS development, drive industrial growth
enabled by deep-sea port & infrastructure

Sweet gas

Value chain expansion while ensuring
energy security

Yo

Sour gas

Gas-to-power capacity expansion

to support continued growth

of industries

10]
Downstream  =- ] Low-carbon
Low-carbon H2/NH3 ‘O Semiconductor S48 sl

e %
’::{Q; &

Initial end users

L
n?

Land reclamation @

petchem industries

Subsequent end users

Carbon capture &
storage facility

Industrial park

Public infra
Deep-sea Deep-sea
bulk container
terminal terminal
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SARAWAK AS A GATEWAY TO BORNEO AND BEYOND

Japan
TBhuta” |
9 India f Ehina
Bangladegh ¢
Y 34N Taiwan
Myanmar A1 1Vietnam;
Laos
Thailand
Cambodia
Philippines
B neil .
Indonesia
_<Tlimor-

Leste



Progressive and Prosperous Sarawak
Sarawak Walking Together in Unity

‘Sarawak Maju Makmur’
‘Sarawak Sequlai Sejalai’
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