ongestion:
xperience

‘




e bu International Port (CIP)




Cebu International Port (CIP)

D |s a container terminal with a total
R hectares or 120,000 Square Meters

2gulatory jurisdiction of the
PA)

bor 1S Oriental Port
OPASCOR)

ISO 9001:2008 Certified



Eebu International Port (CIP)

ategically situated in the center of the Philippine
g0.

major trading center since 900 A.D.,
ora, trading with China, Indonesia,

Bhanish colonial rule, the
& \Wworld trade.

pce as a major
al era.
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OPASCOR

@hsiental Port & Allied Services Corporation

gndling Operator since June 1990

goes at all ports of Cebu, and all

O corporation

ISO 9001:2008 Certified




NP: Area & Berth Length
Total Area in Square

120,000
Meters

Total Berth Length in
Meters

690

ISO 9001:2008 Certified




CIP: Area & Utilization

Area in SgQM
16,284 149%

1) (Bureau of Customs

One-Stop-Shop Documentation Center

Seized Cargo Area

Designated Examination Area (DEA)

2) |Foreign Operations 84,969| 71%
Bulk-Handling Facility 8,900
Port Apron 16,896
Stacking Area & Road Ways 59,173

3) |Domestic Operations 18,747 16%
Total Area in Square Meters 120,000

ISO 9001:2008 Certified




EIP: Berth Length & Utilization

Length in Meters

1) |Berth Length used for Foreign Operations 512 4%

2) |Berth Length used for Domestic Operations 178 26%

Total CIP Berth Length in Meters

690 100%

ISO 9001:2008 Certified




CIP YARD UTILIZATION
assoft 31 December 2014

YARD YARD
CAPACITY UTILIZATION

40’ 45' Total TEU % TEU %

1,315 1,803 30%
2,635 43%
1,636 27%
6,074 100%

Total 3,129 1,442

23%

693 987 100%
42 5,291 7,061 7,707 92%

e //
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CIP YARD UTILIZATION
Deecember 2015

Cut-Off Time 0700 Hours Yard Capacity
Container Dwell Time in Days
Date IMPORT Containers EXPORT Containers ir::‘?
0
0to5Days | 6to 30 Days 31 to 60 Days|61 to 90 Days|Over 90 Days | Total FCL Empty | Total

31-Dec-15| 916 | 13% |4,213|61% |1,334|19% | 22 | 0% | 371 | 5% [6,856| 293 |31% | 657 |69% | 950 | 7,806

Average (2,101|27% |4,390|57% | 699 | 9% | 39 | 1% | 536 | 7% |7,765| 233 | 41% | 331 | 59% | 564 |8,329
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CHALLENGES at CIP

i i Berth

ISO 9001:2008 Certified



CIP Berth Congestion
Rited Berth Length - 690 Meters only

) Foreign [512 M] and Domestic Operations [178 M]

/////

-~ //
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CIP Berth Congestion

Limited Berth Draught

Qraft of 4.5 Meters - Bollards 1 to 5 of CIP

e //
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Eibllenges: CIP Yard Congestion

Increase in Cargo Limited Yard High Container

Volume Space Dwell Time
Truck Ban Policy
of Surrounding
Cities
OPASCOR
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BIP Yard Congestion

Limited Yard Space
of 12 Hectares only or 120,000 Square Meters

ISO 9001:2008 Certified
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Containerized

Non-Containerized

Year Cargoes [in TEUS] Cargoes [in MTs]
2003 143,326 294,546
2004 152,251 286,946
2005 144,537 351,441
2006 165,764 324,413
2007 193,406 358,126
2008 198,375 502,602
2009 213,184 476,181
2010 236,001 480,164
2011 243,651 597,414
2012 263,658 549,724
2013 272,027 494,442
2014 291,631 735,247
2015 336,647 691,201




=P Yard Congestion

b Back-up Yard for Foreign Cargo Operations
antainer Capacity of 7,707 TEUs only until February 2015

Ay
*

e //
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&P Yard Congestion

High Container Dwell Time
all Time: 2013 — 8 Days; 2014 - 14 Days; & 2015 — 12 Days

LS




@R Yard Congestion: High Container Dwell Time

Seized & Red-Tagged
Abandoned é\lerted Cargoes with
Cargoes argoes Examination Issues

Cargoes with
Cargoes not
Document/ : :
N ction/Poy et withdrawn despite
BOC Clearance
Issues
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SR Yard Congestion
k Ban Policy by Surrounding Cities

RAan Time' 6am — 8am and 5pm - 7pm

e
e
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kong Term & Sustainable Solution:
New Cebu International Port

Mew Ceiaa Port (20200

ISO 9001:2008 Certified



Immediate




Service Providers & Regulators

Cebu Port
Authority

OPASCOR

Bureau of
Customs

8 SO 9001:2008 Certified




OPASCOR Action

Operation of Empty Container Depots
outside, but near, CIP

Increase of CIP Yard Capacity through the
acquisition of Cargo Handling Equipment
capable of High Stacking

Drive for Increase in Daily Container
Withdrawal

ISO 9001:2008 Certified




OPASCOR Action

of Empty Container Depots, outside, but near CIP
ter of 2015, one of the depots was sub-leased by CPA and used
xtension for Seized and Abandoned Cargoes)

------
nnnnnnn

e //

e
g

4//
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OPASCOR Action

ease CIP’s Yard Capacity through the acquisition of
Equipment capable of High Stacking

igh Stacking

ISO 9001:2008 Certified




Eliealpdated Maximum Yard Capacity in TEUs

Primary Stacking Area

Back-Up Stacking Area 2,296
Total Containers in TEUs 7,707
OPASCOR
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OPASCOR ACTION

Drive for Increased Daily Container Withdrawal

R2:00 Midnight, and later
DA & BOC, 24/7
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OPASCOR Actlon

— "WT*‘”JM‘;,/

P
l.] -
C e
[] e e
g

e
g
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CPA Action

Shortened Free Storage Period at CIP-CY & Increased Storage Fees
[Effective O01-March-2015; CPA-MC No. 02, Series of 2015; amended twice later]

.

-
Lease of Yard Space for Seized and Abandoned Cargoes

(Aug-2015; with OPASCOR)

Port Dredging (2015 to 2016; with OPASCOR)
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CPA & OPASCOR Action

hGncRfor Seized and Abandoned Cargoes: MOA Signing & Turn-Over of 1.2
ectare Yard to CPA on 03 August 2015 [CPA, BOC & OPASCOR]




CPA & OPASCOR Action
Berth Dredging

2dging of
g Area — CIP

ISO 9001:2008 Certified




Bonesingah Customs-
Port of Gl
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BOC: Longer Operational Hours

(10-March-2016;

24/7 Full Operation

PROGRESS. Bureoy of Gustorns G Cebu Dlstrict Colectar Ko Aew Francis Halpanz= (fromt row, centes) mat with of- g
ficers and trustass of the Ceba Gharmber of Comemance snd Incdestays o mcleding e cheambers president Mefania NO (frons

rona. second froem lefzs, ard port stakehodders to assess. ihe DEesd's 24-Nour operations.

ST T ERLST L P T

24,7 operations ‘not ideal’

APRRFTHER. oound of mearings
weith Bureau of Cuasbooms TR =ebas
Iristrict Colisctor Rjoo BEey Fran-
s “Holon' 85 Holgeysen  feasnspleed
Fiomclay e e Cebu Chambes of
Cosrmmeoroe and Indoasosy - boacd-
rocrs el thee Cebu fmporsess and
T proesiclensi lelanie O B,

The moemng sssemsed the
implementacion of the daily 24—
hour oporatorn of the Bareau of
Custonms I Cebu, Bs annouscecl
B Coqmrmmissicaesr Besr Line in his
mieedng withh the simkclhalders of
e Poct last March 10,

After a el od impelenencs-
ing the Z47 operations in - el
port, the smkebolders reakiscd
rhar the schedule s nos ddeal-Foc
the entire aoperacon of thoes ot
consderings the exrens of hpoeass
resounces reqguiced. Theyw folaed
has the daify 24-hoar opecration
i= only approprigtes for releasing
of contsiners

Hg for the schedule: for ciee
processing of dooumeents anad W
ras- ot comtarigrers, thesy ha'l.'\-l: st

it ot 7 aam. oo Fopoe daile

S drarfc oy o raTciia =i a
pEDeormeriy s being cicculaoed foc
cewiess b che stuceholbders and dhe
B rar af oebua., Thee B awill
be pocsented @ the board of ersst-
ses of O CL For appeoval on bderch
21 e wiilll be endorsec) o B
ranila as soean as e 3= readss
' SAhatewes is aumeesd ar chss
Hrrees, ress assured thet I eomn fexil=ls
arnd willing oo changs Ik ewmen over—
oigin, if necessary: Ny omly oo
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prechlem but also make iy corsscd-
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ook uge wwith e Anal apreesoens
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Chaprer CCCEBED, FPhilippine Invbes-
madomal Seafreight Forvwwacders
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BOC: Longer Operational Hours

(agreed on 21-March-2016)

J Releasing of Cargoes: 24 hours a day, seven
days a week except during holidays

J Document Processing: 7:00AM to 7:00 PM

J Cargo X-Ray Scanning: 7:00 AM to 7:00 PM




BOC Challenges

Examination, Valuation and
Payment Issues
[Importers/Brokers]

Time-Consuming Undermanned
Seizure Proceedings Offices

ISO 9001:2008 Certified
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P Yarag ation & Dwe e
i C @ > D16
Cut-Off Time 0700 Hours Yard Capacity 9,637
Container Dwell Time in Days vard
2016 IMPORT Containers EXPORT Containers %ﬁ? Utilization
0 to 5 Days 6 to 30 Days 31 to 60 Days 61 to 90 Days Over 90 Days Total FCL Empty Total %

January 1,697 26% 3,284 49% 1,145 17% 271 4% 244 4% 6,641 200 37% 334 63% 534 7,175 74.45%
February 1,775 44% 1,584 39% 367 9% 195 5% 151 4% 4,072 228 26% 636 74% 864 4,936 51.22%
March 1,701 49% 1,185 34% 90 3% 265 8% 206 6% 3,447 227 24% 709 76% 936 4,383 45.48%
April 2,041 50% 1,494 37% 69 2% 49 1% 401 10% 4,054 229 29% 565 71% 794 4,848 50.31%
May 1,932 50% 1,653 43% 87 2% 30 1% 137 4% 3,839 250 28% 629 72% 879 4,718 48.96%
June 1,951 59% 1,160 35% 68 2% 16 0% 139 4% 3,334 222 27% 606 73% 828 4,162 43.19%
Average 1,850 | 44% | 1,727 | 41% 304 7% 138 3% 213 5% 4231 | 226 28% 580 72% 806 | 5,037 | 52.27%

OPASCOR
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iimcreasing Container Withdrawal

No. of Withdrawn Containers in TEU Average
2016 Dwell Time
8:00 am to 1:00 pm 1:00 to 8:00 pm After 8:00 pm in Days

January 57 11% 358 69% 104 20% 22
February 56 12% 337 73% 66 14% 16
March 55 10% 413 78% 61 12% 10
April 47 9% 407 74% 94 17%
May 54 10% 389 69% 21%
June 66 66% 424 73% 87 15%

Average 56 10% 388 73% 89 17%

ISO 9001:2008 Certified




New Cebu International Port

Pew Ceiba Port (230200
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New Cebu International Port

The new port should consider the following:

1) International
Standards on Draught
Requirement

2) Expandability/
Growth Flexibility

3) Connectivity
[Road Network]

5) Use of Appropriate
Equipment/Sufficient
Equipment

4) Proximity to
Stakeholders
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New Cebu International Port

The new port should consider the following:

6) Business Friendly Policies & Regulations

7) Environmental Sustainability

8) Climate-Resiliency

e -
// .
////

=
////

OPASCOR
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Optimum Quality in Port
Services, Always!

www.opascor.com
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