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Modern Terminals — A Top 10 Container
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Based in Hong Kong, one of the most
el productive ports in the world

Kwali Tsing Container Terminals

Modern Terminals
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’1’ Increasing vessel size is the defining
Sodoen o i shipping trend of the last decade

Average vessel size deployed on main East-West trades : 2005-2016
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I ModernTerminals

In the next 2 years mega-vessels will
dominate the key East-West routes

Mega-vessel fleet will increase by 40% in next 2
years as lines chase economies of scale

Number of mega-vessels deployed
(based on shipping lines’ order book)
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8 Source: Alphaliner; Team analysis

Modern Terminals vessel mix by trade lane

% of vessels by trade route
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’1 Alliances are the way shipping lines are
Sl B consolidating capacity in the industry

Capacity operated in TEU Millions
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’1 Alliances add operational complexity and
Modars Tormingl mega vessels can reduce productivity

Increasing Carry Distances

rﬂ m ' On Mega Vessels
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Larger vessels don’t necessarily bring
ModernTerminals more Cargo
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ModernTerminals

Land use around the port is being
rationalised

Kwai Tsing Port Zone
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Existing equipment is being upgraded to
e ol RN handle the largest vessels on order
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’1 Our New Horizon programme resulted in a
el step change in port performance

Process Change In-Terminal Productivity
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Modern Terminals Competency
ModernTerminals i Port LlfecyCIG MOdeI

Strategic Business Building the Building the Operating the
Review Development Infrastructure Business Business

Choosing the Winning the Building the Building the Operating the

deals based on deals by strong infrastructure by business by business based
the competency brand with experience, strong brand on decades of
partners together with name with experience and

environment- customers successes

friendly culture
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’1 ldentifying growth opportunities in
ModernTerminals Emerging Markets beyond China

Central America
©) South Asia (2)

 El Salvador (1) s .
» Panama (3) « India (2) .E. Asia (18)
/_ * Myanmar (5)

* Malaysia (1)

* Indonesia (10)

» Timor Leste (1)
* Philippines (1)

Africa (16) Mediterranean
1 * Morocco (2) Turk (9()7)
= . + Angola (1) SeAirkey
South{éAlr;lerlca « Namibia (2) * Cyprus (1)
_ - Nigeria (1) * Greece
* Brazil (13) « S. Africa (3)
+ Chile (4) « Cape Verde (1)
+ Columbia (7) « Ghana (2)
* Peru (6) » Kenya (3)
+ Ecuador (1) * Mauritius (1)

 Alliances with regional port groups — leveraging competencies

« Greenfield development and brownfield redevelopment — leveraging experience
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