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    Managing Partner, M Power Associates 
 
 

Mark Millar leverages over 30 years global business 
experience to provide value for clients with 
informed and independent perspectives on their 
supply chain strategies in Asia. 

Acknowledged as an engaging presenter who 
delivers a memorable impact, Mark has 
completed over 400 speaking engagements at 
corporate events, client functions and industry 
conferences across 23 countries.  

A Visiting Lecturer at Hong Kong Polytechnic 
University, Mark is recognised in the 'China 
Supply Chain Top 20', as one of ‘Asia’s Top 50 
Influencers in Supply Chain and Logistics’ and in 
the USA listing of 'Top Pros-to-Know in Supply 
Chain 2016'. 

Mark’s book “Global Supply Chain Ecosystems – 
strategies for competitive advantage in a 
complex, connected world” is available from 
publisher Kogan Page of London. 

www.markmillar.com 

http://www.markmillar.com/global-supply-chain-ecosystems/
http://www.koganpage.com/globalsupplychain
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“Global Supply Chain Ecosystems - strategies for 
competitive advantage in a complex, connected world” 
by Mark Millar, commissioned by leading business publisher by 
Kogan Page of London 

visit www.gsce-mm.com  

http://www.gsce-mm.com/
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Beyond the Port - Developing Efficient & 
Effective Logistics Networks in ASEAN 

1 Why?  

2 

3 

What?  

How? 
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OPERATIONS NEAR PORT 
‘PUBLIC-PRIVATE PARTNERSHIP’ OPERATIONS AT PORT 

‘CUSTOMER FOCUS’ 

Quay Yard 

IT 

• Road 
• Inland shipping 
• shortsea feeder 
• International 

trans-shipment 
• (Pipelines) 

OPERATIONS AWAY  
FROM PORT 

‘SECURING THE 
HINTERLAND’ 

Support facilities 
• Customs 
• Bank, Insurance, Legal 
• Freight forwarders, etc. 

Infrastructure 
• Logistics parks 
• River-road centre 
• Rail-road centre, etc. 

Maritime 
• Navigation channels 
• Piloting / towage 
• Ship repair, etc. 

‘SEAMLESS CARGO   MOVEMENT’ 

GOVERNMENT PARTNERSHIP 

     LOCAL      REGIONAL NATIONAL 

“Beyond the Port”  
Supply Chain is as strong as the Weakest link 

 

Port Terminal Operators do not control all the links 

v 
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Logistics Networks:  
empower and enable Supply Chain Ecosystems 

The Business of Logistics . . . .  

Every Business, everywhere, uses Logistics . . .  



10 © www.markmillar.com 

Logistics Networks: 
- Create Jobs across the Spectrum 
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Logistics Networks: 
- Attract Extended Economic Activities 

Postponement,  
Late Customization 

Production & Asembly 

Source: Yossi Sheffi, MIT 
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Overcoming Supply Chain Barriers to Trade 
- Infrastructure, institutions, policies and services facilitating the free 
flow of goods over borders 

Source:  WEF 2013 
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Enabling Trade Index: ASEAN 

ASEAN 
Rank 

Economy 
(total 138) 

Global 
Rank 

 Score 
1-7  

Market  
Access 

Border  
Admin 

Infra-
structure 

Operating  
Environment 

1 Singapore 1      5.9  2 1 1 2 

2 Malaysia 25      4.8  40 33 23 27 

3 Thailand 57      4.2  51 56 46 75 

4 Indonesia 58      4.2  20 69 64 61 

5 Philippines 64      4.1  11 71 89 82 

6 Vietnam 72      4.0  34 86 60 81 

7 Cambodia 93      3.7  36 108 101 74 

8 Laos 98      3.6  39 114 115 68 

9 Myanmar 121      3.2  25 117 136 134 

Source: Enabling Trade Index 2014, WEF 
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Regulatory Talent 

Logistics Networks: Four Key Pillars 
- critical enablers that empower supply chain ecosystems 

Infrastructure 

Hinterland Connectivity  

1 2 

3 4 
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More Efficient Logistics Practices can reduce 
Logistics Costs 30%, shorten Transit Times 
65% and drive 20-40% more Trade  
– three approaches: 

Customs, Security Admin Burdens Infrastructure 

1 2 3 
Reform Reduce Focus 

“Administration can often be the most time consuming element in the life of a 
shipment" CEO of DHL Global Forwarding 

Source: DHL Global Forwarding 
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ASEAN Transportation Connectivity 
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Supply Chain  
- is as strong as it’s Weakest Link 

moved beyond Linear concept  
of a Chain . . .  
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Connected Supply Chain becomes Ecosystem: 
 - Complex, Interconnected, Vulnerable 
 

Your Company 

Profound Interdependencies 
- but still only as strong as it’s Weakest Link! 
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competitive advantage in a complex, connected world” 
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Kogan Page of London 

visit www.gsce-mm.com  

http://www.gsce-mm.com/


41 © www.markmillar.com 



42 © www.markmillar.com 



43 © www.markmillar.com 

Informed is 
Empowered ! 

www.mpowerassociates.com 
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