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“Beyond the Port”
Supply Chain is as strong as the Weakest link
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Port Terminal Operators do not control all the links
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Logistics Networks:
empower and enable Supply Chain Ecosystems

Every Business, everywhere, uses Logistics
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The Business of Logistics
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Logistics Networks:
- Create Jobs across the Spectrum

N
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Logistics Networks:
- Attract Extended Economic tivities
Value-Added Operations \ .
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Enabling Trade Index: ASEAN

ASEAN Economy Global Score Market Border Infra- Operating
Rank (total 138) Rank 1-7 Access Admin structure Environment

Singapore 5.9
Malaysia 4.8
Thailand 4.2
Indonesia 4.2
Philippines 4.1
Vietnam 4.0
Cambodia 3.7
Laos 98 3.6
Myanmar 121 3.2
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Logistics Networks: Four Key Pillars
- critical enablers that empower supply chain ecosystems
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More Efficient Logistics Practices can reduce
Logistics Costs 30%, shorten Transit Times
65% and drive 20-40% more Trade

— three approaches:

“Administration can often be the most time consuming element in the life of a
shipment" CEO of DHL Global Forwarding

Source: DHL Global Forwarding
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ASEAN Transportation Connectivity

To Japan

Land corridors

Land corridors Under construction

East2West Economic Corridor Connects Da Nang and
Mawlamyaing.

southern Economic Corridor  Connects Ho Chi Minh and
Dawel,

Improvement of highways, international bridges, motorways, ports,

atr,

To India

Ocean corridors

Qcean corridors Imi:nrmrement req_ulred

The arows pointing toward
Connects the major cities of Malaysia, Singapore,

lapan and India indicate the
aim to strengthen Indonesia, Brunei, and the Philippines.

connectivity not anly within
ASEAN, but also with Japan,
India, and other countries
outside the region.

Source: Ministry of Foreign Affairs (MOFA) Japan

\ Indonesia .-"" Improvement of ports, industrial devdoprment around parts, enargy,
IZT improvernant, etc,
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moved beyond Linear concept
of a Chain . ..
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Connected Supply Chain becomes Ecosystem:
- Complex, Interconnected, Vulnerable

O Profound Interdependencies
- but still only as strong as it's Weakest Link!
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“Global Supply Chain Ecosystems - strategies for

competitive advantage in a complex, connected world”
by Mark Millar, commissioned by leading business publisher by
Kogan Page of London
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Informed is
Empowered !

Www.mpowerassociates.com
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