1-stop

The Port Community

Productivity Model
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In an ideal world..
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can be internal
or external
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Results: What we’ve seen already

Removed
rehandling,
repositioning

Removed paper Electronic PINs for
documents cargo security
Mobility/on- Port induction,
de?n;;\gll/ training & security
A cashless society (s EDI/FTP
with instant / to real-time

release of cargo
and no debtor issues




Results: What we’ve seen already D

Australian increase in i I

terminals utilisation . , reduction in
delayed — 2015 Manila  gyell times D
automation
decisions A
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queues : -
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oo O gate entry, with

valid security
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Flattened peak period
demand with same
labour & equipment

up to 5x increase in
Truck utilisation

Created certainty



Manila Jan 2000 to Sept 2015




Manila Oct 2015 and now
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Thailand Port Congestion ...

Evergreen Cm
Eastern Sea Lae
Laem habang

Hutchi son Laer







