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1. Current context
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A region at the centre of Global Trade

Trade growth remains strong and the Middle East is becoming an important logistics platform.
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Trade infrastructure in the Middle East

The Middle East is seeing significant growth and investment in ports and logistics infrastructure.

Supply Growth

e New ports — New $400 million terminal planned at Oman’s Sohar port
e Logistics parks — New integrated logistics park inaugurated in Dammam (2026)

e Industrial zones — Saudi Arabia’s MODON is investing in 39 industrial cities (ongoing since
2024)

e Airport & air-cargo logistics — Dubai is expanding logistics and air-cargo capacity around
Dubai South and Al Maktoum International Airport (ongoing since 2024)
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https://www.reuters.com/world/middle-east/cma-cgm-asyad-plan-400-million-terminal-omans-sohar-port-2026-06-29/
https://www.medlog.com/en/news/2026/february/medlog-integrated-logistics-park-inaugurated-in-saudi-arabia,-advancing-vision-2030-goals
https://www.spa.gov.sa/en/N2315105

Hormuz: Why Recent Events Matter

Recent events have reinforced the need for resilient and connected transport networks.

Strait of Hormuz - Crude Oil Outbound Shipments
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Bab al-Mandab strait

Further south, Houthi forces have recently gained control of the Port of Mocha, bringing the Iran-alighed group closer to control over
the Bab al-Mandab strait, another key shipping bottleneck.
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https://datalab.wto.org/Strait-of-Hormuz-Trade-Tracker

Supply vs Demand: Is Infrastructure Growing Faster Than Trade?

Political disruptions present an opportunity to carriers with the network and ability to deploy spare vessels.

* There are currently more container ships available than are needed for
the level of global trade.

* Under political disruption:

* Shipping lines can take detours, deploying otherwise spare vessels
to maintain their schedules.

* Where operationally feasible, carriers can also slow ships down,
reducing fuel consumption but requiring more vessels.

* For carriers with sufficient spare capacity, these disruptions
provide an opportunity to absorb excess vessels and, where
applicable, maintain additional surcharges.

—Demand =—=Supply
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https://www.reuters.com/world/middle-east/cma-cgm-asyad-plan-400-million-terminal-omans-sohar-port-2026-06-29/
https://www.medlog.com/en/news/2026/february/medlog-integrated-logistics-park-inaugurated-in-saudi-arabia,-advancing-vision-2030-goals
https://www.spa.gov.sa/en/N2315105
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2. Emerging connectivity
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Existing networks

The Middle East already sits
within multiple established
trade networks

Existing trade corridors in
the region:

e Onebelt-0One Road
e North-South Corridor

* lraqg Turkey Corridor
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Emerging networks

Multiple initiatives are
seeking to improve
connectivity between
Europe, Asia, the Gulf and

Africa.

Emerging networks:

 IMEC
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The emerging Middle East connectivity network
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3. Proposed solutions
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Future concepts show the direction of travel

Future concepts are about strengthening the resilience and connectivity of regional transport networks.

For example, the proposed King Salman Canal
which has 4 proposed options as shown.
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Option 1: Salwa - Salalah Route

A 935 km Gulf-Oman shipping link with a transit time of 1.5-2 days.

The flat terrain could support rapid construction.

However, reliance on Bab el-Mandeb leaves the route exposed to security risks and
disruption.

Saudi Arabia - Oman border management could create challenges around tolls / governance.

Option 2: Salwa - Makasir

1,178km connecting Salwa (Saudi Arabia) to the Red Sea (Makasir).

Sailing time approx. 2-2.5 days.
The entire length runs through a single country.

However, construction costs could be higher due to terrain.

steer




Option 3: Salwa - Khalij Salman
Similar to option 2 (length = 1,242 km)
But connects further north.

Geological challenges remain the same as option 2. §
¥ ‘J.E_ﬂﬁﬂ'g“‘

I .

Option 4: Khafji-Neom
This path is slightly longer (1,339km) and would takes 2.5 days.

The route could enhance the mega $500bn NEOM project.

It would connect faster to the northern Red Sea.

Geographic challenges remain the same if not slightly less.




4. Conclusions
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Where is value being created?
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Value is increasingly being created at the
Intersection between transport modes.

e Ports that connect markets
* Railthatlinks economic regions

* Logistics hubs that aggregate cargo

* |ntermodal services that bridge networks
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Disruption has elevated resilience as a strategic
objective.

The Middle East is investing in connectivity faster
than trade is growing.

* Future concepts show the direction of travel
here e.g. King Salman Canal

Opportunities lie in assets that connect multiple
markets and transport nodes.

The key question for investors is not which
corridor will win, but which assets will remain
valuable regardless of how trade patterns evolve.
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An established reputation across the global ports and maritime sector

Steer Is an award-winning transport consultancy with over
400 staff across 26 offices in Europe, the Americas, and
India. We have a breadth of experience across the industry
from transport investment strategies to development
planning.

We are trusted advisors to clients across the ports and London

Vancouver Toronto Leeds Milan

maritime sector, supporting complex transactions, Manchester | | Bologna
Investment decisions, and the planning, delivery, and g hing gy D.C. |

New York

procurement of infrastructure and services. . . ‘

Birmingham
Sacramento
Our experience spans ports, shipping lines, industry Oakland''  Pittsburgh Hempstade
' san J
suppliers and operators, governments, regulators, and | os Angeles an Juar
Investors worldwide, giving us a deep understanding of the Sl Biteee Al City

sector from both operational and investment perspectives. Bogotd Delhi

Mexico City

With a proven and global track record, we deliver powerful AU
solutions that optimise investments, improve performance,
and drive long-term sustainability.

Santiago
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Thank you

Please contact:

Steve Wray
Associate Director

DISCLAIMER: This Document is confidential and contains proprietary intellectual property. We accept no duty of care, responsibility or liability to any recipient, other than the party who commissioned the work (the
“Client”). This Document may only be used within the context and scope of work for which Steer was commissioned and may not be relied upon in part or whole by any third party or be used for any other purpose. This
Document may be based on third party data that Steer has not verified, and the accuracy of such third party data may affect the accuracy of the Document. Steer assumes no responsibility for any inaccuracy, error or
omission in the Document as a result the use of such third party data. The Document is current as at the time it is dated. Steer assumes no responsibility for updating the Document and findings can quickly become
outdated. We disclaim all and any liability whether arising in tort, contract or otherwise which we might otherwise have to any party other than the Client in respect of this Document, or any information contained in it.

By acceptance of this Document you agree to be bound by this disclaimer.
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