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Transnet State Owned Company Ltd: Who we are?
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Transnet Group: Responsible for leadership and policy setting across the Operating Divisions
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South Africa’s Position on the trade routes
- Southern Hub for World Shipping Routes

The position of South Africa’s ports system enables it to access South-South trade,
Far East trade, Europe & USA, East & West Africa regional trade

[ Far East

B Med

[ Middle East
Il North America
Il North Europe
B south America
B West Africa

[ East Africa
Source: http://www.searates.com/reference/portdistance/



TPT’s annual capacity
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Transnet’s Integrated Port, Rail and Pipeline Network
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African Regional Economic Community - Africa as 1t trading partner 'r
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The Sub-Saharan African Port system

Major ports within the four major Port systems

West African Port

ranges
300 Mill people
LOME
ABIDJAN
COTONOU
CONAKRY
FREETOWN
SAN PEDRO
ACCRA
TEMA

FREETOWN
LOME
B 1y

ABIDIAN "
LEAEVELE

Central African Port

ranges
110 mill people
DOUALA
LIBREVILLE
POINTE-NOIRE

r

East African

Port ranges
270 mill people
Dar Es Salaam
Mombasa
LAMU
Mogadishu

Southern African

Port ranges
160 mill people
DURBAN
CAPE TOWN
RICHARDS BAY
WALVIS BAY
NGQURA
PORT LOUIS
MAPUTO
MAMBASA

Source: Institut Amedeus, N.d.



The Progress so far...

* Transnet’s Capital expansion program e Z
* Recent Port expansion projects ' = : .

* Future projects on the continent
 What makes a port competitive?

/
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The development of Pier 1 container terminal (container traffic)

X
8
IHHE

CIREE Y
 Hh— by
B s e
|

"
e
4
>

New Container Terminal — Pier 1

15t RTG in the SADC region
Paperless procedures, complete EDI
integration, latest TOS and customer
portal

Optical Camera recognition

Dynamic planning environment

10 years




The development of NCT container terminal (container traffic) 'r

e Ngqura in the Eastern Cape — has been specifically developed as a
container transshipment hub for Sub-Saharan Africa.

* The terminal was named the fastest growing container terminal in the
world in 2012 and again in 2013 by Drewry Maritime Research




The development of Lome Container terminal

r

Lome Container Terminal (Togo)

(China Merchants Holdings & Terminal
Investment Ltd)

Installed capacity: 1.5m moves (2.2m
TEUs)

* Draught: 15.5m

e Quay length: 1,050m

* Area:54ha

e  Maximum vessel size: 14,000 TEUs

* No. of Quay Cranes (STS): 12




Looking Ahead....The Port of Walvis Bay

The Port of Walvis Bay - Namibia

Triple capacity Port of Walvis Bay
from 350,000 TEUs to 1,050,000
TEUs per annum. .....ccceeevveerenee. (NS
2,98 BILL (338USS)

Capacity-building for the Walvis
Bay Corridor Group ....serve 15
Landlocked countries SADC

(Namport)



South Africa — Planned increase to capacity in Durban

@ Interim upgrade of Pier
1 + 2 Rail Terminals

Consclidated
Salisbury
Island Nawy .
Base 4 =

Pier 2 with deepened
berths 203-205 and
new tandem cranes

Total cost: B 5.6b

Pier 1 with new Salisbury Island infill
and deep-water berths
Totalcost: R 6.3b




West Africa New Port Developments: Takoradi - Ghana

e EOI—- MPT Terminal, 2017

(agricultural, RoRo and

containers

e RFP—DBT Terminal, 2017

(Manganese and Bauxite)

}ﬁ': 't‘ Port expansion _
";.l v area -

Iy addiickal

1{',’ bulk stordge

IIIII
......

Masterplon Takoradi Port Expansion - GPHA, 2015




East Africa New Port Developments: Kenya and Tanzania

Kenya

Second Container terminal — Brand
New facility operated by KPA

T Berth 14

Tanzania

Pending berth 13 & 14 container port
development




Competition

« What makes a port competitive? V2 \\ ==
*  Why competition in ports is healthy? s —

* Typology of port cooperation activities
* Global Examples
e Opportunity for Africa!




What makes a Port Competitive?

¢ Proximity to main
shipping trade routes

e Corridors & proximity
hinterland

e Port profile Demand
Factors (flow
orientation, freq vessel
visits, port scale)

 Port Profile Supply
Factors (port capacity,
nautical access,
reliability of service,
hinterland access

e Changing
environments have
led to changing liner
shipping networks
and consequently

(1) (2) changing port
Geographical Geopolitical hierarchies

factors factors

[ ———

(3) (4)

. Strategic actions of Port
Market Strategic Operators (vertical
factors factors integration SL & PO)

(horizontal integration
SL slot sharing alliances)

= e Strategic actions of
l \-\I ; Shipping Lines

Adapted from : (Brandes, U. (2001) ; De Langen, P., & Van der Lugt, L. (2007). ; Ducruet, C., Rozenblat, C., & Zaidi, F. (2010). ; Fremont, A. (2007). ; Hall, P., & Jacobs, W. (2010).
- Jacobs, W. (2007, September 11). : Lee, S., Song, D., & Ducreuet, C. (2008). : Notteboom, T. (2009). : Slack, B. J. (2002). Ball (1995); Slack and Wang (2002))




Why competition in ports is healthy

'r
Innovation, only player cant improve — in a crowded market need to stand out.
Customer service — improved

Shakes off complacency

Competition forces you understand your core market geographical
location/demographic to— understand challenges.

5. Education — seeing what your competitors do well — practices teach/force you to

do the same

P wnN e

Maputo Cape“_',l'_qwn
"ﬁ‘* Wa |VIS Bay Dgrjl?an nﬁ
<Y
Iir. . .
DaresSals4m~ PoffLlouis © Beira =

Beira

Adapted from: https://www.forbes.com/pictures/emjl45fhdh/education/#35618262767a



So should competing ports fight to the death?

r

....But what about cooperation? Notwithstanding the benefits of competition,
there are also merits in cooperation as outlined by Brooks et al, 2010 in their
study of Cooperation between peripheral competing ports

Marketing and Business e Joint advertising and * Seeking joint clients
Development promotional activities * Exchange of experts
e Establishing a joint marketing ¢ Promoting the use of each
agency other’s facilities
Operations e Common training agreements ¢ Information exchange on
e Joint application of new terminal management
communications technologies ¢ Sharing of information on

e Port development planning port development

e Partnerships with other actors Exchange of experts

* Joint development of similar Joint studies
operating practices

Source: Brooks, et al, 2010 e



A Typology of Port Cooperation Activities

Administrative

Regulatory

Port representatives
participating in other ports
Joint investments in
hinterland infrastructures
Joint management of port
expansion

Formation of (inter)national
cooperative organizations

Joint environmental
protection initiatives
Coordinated investment in
safety and security

r

Technical assistance in port
management

Common positions at
international forums

Information sharing on
environmental programs

Source: Brooks, et al, 2010




International Examples of Port Cooperation

r

North America.....

Los Angeles and Long Beach cooperate in the application of environmental initiatives (i.e. PierPass
and clean truck program) and coordinate reductions of cargo storage fees for the common goal of
congestion reduction.

Seattle and Tacoma cooperate on infrastructure, port promotion (marketing) and environmental
issues. The infrastructure projects are both operational and administrative in scope, involving road
and rail, to improve access to port areas.

LA

THE PORT

OF LOS ANGELES

A\

i ;' The Port of
™ LONG BEACH

o

http://www.adventintermodal.com/index.php/home/case-studies/long-beachlos-angeles/



International Examples of Port Cooperation

Northern Europe

The port authorities of Rotterdam, Antwerp, Hamburg, Bremen and Le Havre meet regularly to
discuss, amongst other matters of shared concern, financial, environmental and security issues.
Rotterdam and Amsterdam have merged their independent port data systems to allow the
exchange of data between themselves, their customers and Customs. One single port community
information system is both an operational and administrative initiative resulting from the demand of
the international business community operating in both ports.

The ports of Antwerp, Mannheim, Rotterdam, Strasbourg and Switzerland signed a cooperation
agreement to introduce LNG as a fuel for inland shipping along the Rhine-Main-Danube corridor.

L : ANIAON gt e M
Antwerp Port Authority’s CEO has claimed that ’{F MerduNord 4 A
. et c o {Mer Baltique
‘stronger cooperation between Antwerp and 2 [l:' L ) f{ftm s —
. . ere 7 \ ity ke - N
Rotterdam is necessary to retain competitiveness - :{ Brarme rhaven”é ey A.ﬁt-w,f"
over southern European ports which have recently P Py 7= ~& @ Hamboulg
. . . . ’ Amsterdam - -* 4
received international investment... b 4
[ Zeeh[}_rjges
S -Didnkergie
Manche JJ—'b o
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http://www.portofantwerp.com/en/news/ports-antwerp-mannheim-rotterdam-strasbourg-and-switzerland-sign-cooperation-
agreement. http://container-mag.com/2016/01/05/antwerp-calls-for-cooperation-with-rotterdam/




International Examples of Port Cooperation

r

Regional cooperation in inter-continental marketing and operations is also evident in the
Channel and Mediterranean regions. Algeciras, Dover, Calais, and Tangiers Med
cooperate in marketing, commercial development, and the management of ro-ro
terminals.

Barcelona cooperates with the Tunisian Maritime Authority in enhancing quality of port
services, as do Las Palmas and several ports in Morocco.

Mmaana s T = & Napladis 2 A
PORTU * AR : Pl _Ankara
SPAIN | i @m% L [Sarginia A\ TIIBK
Lisbon 7 ) Palermo, 7/
g SSFciI'r
® A, (L] 3
Strait of Gibraltar £ MALTA L \slietta :
Mediterranean Sea Em’h“‘

Tripoli




What about collaboration
between competing African
Ports, in the hope of mutually
beneficial results?




Collaboration efforts between African Ports...

'r
As part of our Africa Strategy, Transnet has been working with Ports on the continent and
signed numerous MOUs/ Port cooperation agreements — cooperate matters of mutual

benefit:

Signed agreements :

* Namibia

e Mozambique
e Ghana

* Kenya

e Sudan

The Implementation of SOLAS at Transnet

1 July 2016 o Training




TPT’s Track Record on the Continent

- Benin-South Africa (Benisa) Maritime Project ‘

1. MOBILIZE 3. OPTIMIZE

Yard Configuration Operational Process ),\ —
Country Efficiencies and E;PW
Manager practices
| 1
CI ) = i l . ' -
consultant il e e . AStaff
el allf H H HHH ¥Training

[ )

BENISA

MARITIME PROJECT




Transnet Integrated Value Proposition

—Strategic Intent ‘

Transnet’s goals in Africa include fostering regional integration, supporting logistics
sector improvements for economic growth, as well as achieving commercial success

:0 Foster Regional Integration IrQ Ingrain Expertise in Africa

e Foster regional integration across Sub- . _
e Position Transnet as an active

Saharan Africa through active i : _
participation in regional infrastructure g ; = p'aYe,r in Africa thr.ougho.ut s
revitalisation programmes such as e logistics value chain driving

PIDA, SADC Transport Sector Plan and sectorial improvements

other Regional Economic Community through government-tQ-
Initiatives government partnerships

() Achieve Commercial Success Iro Maritime Network Development

e Position nodes such as
the Port of Lamu to
serve Kenya as the East
Africa Hub

e Cultivate commercial success through the pursuit of
commercial targets

e Focus on geographic expansion, export sales,
transhipment and cross-border volumes

Picture Source: Adapted from “Port Regionalization: Towards A New Phase In Port Development”; Notteboom, T. and Rodrigue, J., 2005 o



African Integrated Maritime Strategy Vision 2050

Alignment with Operation Phakisa

Vi.
Vii.
Viii.

Xi.

Xii.

r

Combined Exclusive Maritime Zone
Improve awareness on maritime issues
Enhance political will

Enhance wealth creation, and regional
and international trade performance
Ensure security and safety of maritime
transportation systems

Minimize environmental damage

Prevent hostile and criminal acts at sea,
Protect from maritime pollution

Improve Integrated Coastal Zone/Area
Management in Africa

Implementation of international legal
instruments

Ensure synergies and coherence between
sectoral policies

Protect the right of access to sea and
freedom of transit of goods for landlocked
States.

“To foster increased wealth creation from Africa’s oceans and seas by developing a sustainable
thriving blue economy in a secure and environmentally sustainable manner.” o




Conclusion: New African Ports Offer a....

Competitive PUSH leading to....

O Improved Customer service. More players encourage improved customer service
to offering and productivity — thereby reducing user costs.

0 Reduced complacency. No longer the only player inculcate discipline to deliver on
required and continuously improve.

Cooperative PULL encourage mutually beneficial....

O Joint marketing and business development initiatives

L Operations: Common Training agreements, joint/mutual application of new
technologies encourage seamless data flow.

O Administratively, joint hinterland developments, optimization of port precincts.

0 Regulation: Coordinated investment on safety & security requirements







