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PPP Model with the host government

Easy availability and competitive local 

raw material sourcing

Robust and Advanced level Industrial 

Platform

Secure Eco-system Approach

Reliable, Clean and competitive 

energy

Single Window Clearance system

Attractive Fiscal and Non-fiscal 

Incentives for the host companies

Traceable and Sustainable systems 

Ethical transformation of local raw 

material 

Skill development and Local 

Entrepreneurship development

What Set Us Apart



ARISE IIP Business Model – Public Private Partnership (PPP)

65% 35%





PIA Business Overview

PPP with Togolese government

Phase 1 – 130 Ha (+10 Ha annex)

Phase 2 – 270 Ha (under construction)

Industrial zone for processing raw materials 

Soyabean, Cotton, Woods, Etc. 

Single Window grouping Govt. agencies

Commercial zone with Banks, Insurances, 

etc. (Not yet constructed)

Residential zone (Not yet constructed)

Logistic zone with the ICD
Phase 1 Master Plan



Inter-continent Trade • USA (Baltimore, Seattle, 
Oakland, etc.)

• Asia (Tuticorin, Mundra, 
Navasheva, Colombo, etc)

• Europe (Montoir, etc.)

Intra continent Trade

• Industrial Zones exporting to

• Ghana 

• Kenya 

• Gabon 

• Kenya 

• Burkina, Mali, Niger 

Soyabean meal
Togo

Trade routes



Logistics Zone

Stuffing & Destuffing area

WarehouseTruck Terminal

Container Yard



Intermodality with Import – Export Movements



Thank you
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