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The Global 
Challenge:



Africa’s 
Strategic 
Reality:





The Capacity-
Led Model

What Capacity-Led Logistics 
Hubs Mean

The Big 4 analytical buckets:

• Gateway capacity (ports, 
airports)

• Inland capacity (dry ports, 
logistics platforms)

• Corridor & border throughput

• Digital & process capacity



Regional Economic Blocs are the 
rightful Planning Units For 
Logistics:

Africa Already Has The Right Architecture- The 
8 AU Recognised REC’s:
• Arab Maghreb Union (UMA)
• Common Market for Eastern and Southern Africa (COMESA)
• Community of Sahel–Saharan States (CEN–SAD)
• East African Community (EAC)
• Economic Community of Central African States (ECCAS)
• Economic Community of West African States (ECOWAS)
• Intergovernmental Authority on Development (IGAD)
• Southern African Development Community (SADC)

Different Blocs, Same Capacity 
Logic

• Gateway-anchored systems

• Ethio–Djibouti Rail Service | 
TAZARA (Dar es Salaam–Zambia)

• Corridor-dependent systems

• Central Corridor (CCTTFA) | Lobito 
Corridor (Angola–DRC–Zambia)

• Multi-gateway diversification 
systems

• Maputo Development Corridor | 
Namibia–Angola Joint Railways 
Coordination



Landlocked Countries as Strategic Nodes
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