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THE LIMITS OF THE Smart Port vs Intelligent Trade Corridor
SMART PORT

Why Smart Assets Alone Do Not
Deliver Corridor Performance

Smart Port Intelligent Trade Corridor

: o
e Smart ports improve local PO S B
efficiency = e — il » i
e Fragmentation shifts bottlenecks e e
downstream 3 Border
e Visibility increases - coordination
does not Visibility without coordination shifts bottlenecks.

Intelligence aligns the whole flow.

e Disruptions cascade across
borders and agencies

“Visibility without coordination shifts bottlenecks.
Intelligence aligns the whole flow..”

From Smart Ports to Intelligent Trade Corridors
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WHAT IS AN INTELLIGENT
TRADE CORRIDOR?

Moving from Digitisation to System 'ﬁ'
Intelligence 2

An Intelligent Trade Corridor is a system
that can: Capital Capital Logic

Corridor as an Economic Operating System

Continuity Continuity

e Coordinate flows end to end Governance
e Anticipate and absorb shocks b
e Execute decisions across institutions Data
e Preserve continuity under stress

Trade

“Throughput is vanity. Continuity is sanity.”

Trade -

From Smart Ports to Intelligent Trade Corridors Trade Flows



LOGI-CONSULT P>

PERFORMANCE IS
ARCHITECTURALLY
CONSTRAINED

“Corridors do not underperform
because they lack technology.

They underperform because their
systems are incoherent.”

From Smart Ports to Intelligent Trade Corridors

Performance is Architecturally Constrained
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Capital & Risk Logic

o Ali t
Misalignment lgnlnen
= Volatility - Institutional Authority ~
2 = Resilience
gital Systems & Interoperability T
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Physical Assets

4 Misalignment = Volatility Alignment = Resilience A
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MINIMUM VIABLE
ARCHITECTURE (MVA) Minimum Viable Architecture (MVA) Threshold

The Threshold for Corridor Intelligence E
Interoperability . e.* o -
Minimum Viable Architecture requires: =Bl A =l :
J “ ‘L—la _,'

o e Fragmented optimisation Intelligence C youndi erforman
l.Interoperable digital standards i e 4 heihald D RS
2.Clear corridor-level decision rights g
3.Continuity beyond political cycles ESY BN s’ﬁfg* Cé Continuity  (E(5) Cavial

4.Alignment of assets, data, and capital

You do not digitise your way to intelligence.
You cross an architectural threshold.

“You do not increment your way to intelligence.
You cross a threshold.”

From Smart Ports to Intelligent Trade Corridors
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AUTHORITY MATTERS
(MVAu)

Why Smart Assets Alone Do Not Ownership | Corridor-Level
Deliver Corridor Performance |

Authority vs Ownership

e Assets ' e Standards Applies

: .. . e Terminals . e Decision rights i

e Data without authority is advisory . | e | { assets
e Operations e Crisis override N

e Intelligence requires executable

decisions e Coordination

L)

e Authority z ownership .; 'i{o T
. = /,’_Qa p ®
e Authority = enforceable QIS . =he
coordination B —— -
. INTELLIGENT CORRIDOR
“Intelligence emerges from decision
rights - not asset ownership.” Intelligence emerges from decision rights — not asset possession.

From Smart Ports to Intelligent Trade Corridors
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DJIBOUTI
FROM GATEWAY To INTELI"IGENT Shock Propagation: x Shock Absorption:
TRADE SYSTEM Fragmented Corridor Intelligent Corridor

‘/.“" r

Y

Djibouti already has: Shock

Queues pile up across nodes

—

e World-class port assets
e Advanced digital initiatives
e A strategic gateway role for the Horn of

. Congestion ; System Reroutes
Afrl Cca Queues pile up across nodes : System detects + routes around shocks
:
: \ f
Cascades : Continuity Preserved @ =
The next step: . =
p’ Bottlenecks trigger volatility + capital freeze Rerouting preserves timeline + integrity :

Architecting ports, corridor roads, free zones,
and borders into one operating system

@ Risk Premium ﬁtmuny Dividend

“Coordination by design -
not expansion by default.”

From Smart Ports to Intelligent Trade Corridors
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WHY THIS MATTERS TO
CAPITAL

Architecture Compresses Risk

Investors look for:
e Predictability
e Continuity
e Enforceable governance

Result:
e Lower risk premiums
* Longer tenors
e Higher bankability

“Markets price architecture before assets.”

From Smart Ports to Intelligent Trade Corridors

Architecture shapes Risk. Risk prices Capital.

Architectural coherence

Lower variance

(predictability, continuity)

Lower risk premium

“Credit committes respond here’

Better financing terms

slfa. 4

Doraleh Port More sustainable investment Inland / Ethiopia

Reinvestment in system quality

Capital prices coherence before capacity.



FROM PROJECTS TO SYSTEMS

Old Mo.del . From Gateway to Corridor Operating System
e Project-by-project
e Asset-centric
e Politically cyclical

O e e -0} Border
oc _.®
New Model 7 44 /0/9<2> PR,
e Corridor-level \\"0‘" d = Wl W e
e muuep) C i Operati i mmmrl Inland / Ethiopia
architecture | e en ==l i

e System governance
e Long-horizon
continuity it vy

Free Zones

= -

Corridor data spine

“Africa’s edge will not come from Doraleh Port

building more -but from designing
better systems.”

Custodial, neutral, corridor-level governance

From Smart Ports to Intelligent Trade Corridors



(4 4
LOGI-CONSULT»>

THE QUESTION IS NO LONGER
“CAN WE BUILD?"

e Can we govern, coordinate, and sustain trade corridors
e as intelligent economic systems?



“AFRICA DOES NOT NEED AID,
AFRICA NEEDS ARCHITECTURE."

Rhavy Nursimulu, Founder & Chief Architect, LOGI-CONSULT
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Rhavy Nursimulu is the Founder and Chief Architect of LOGI- |
CONSULT, a firm shaping Africa’s logistics and trade architecture 7&\\
through innovation, integration, and strategic capital mobilisation. In |

2025, he authored “Mombasa Port & the Northern Corridor in a
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-
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