PORT REUNION

Spearheading the inception
of the Indian Ocean Southern
range of ports
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West Port (1886) : 69 Ha
Quays length : 3000 m
Turning circle: 350 m
Draft:4,5m-9m
e Yacthing and fishing
 3%hase frenéﬁ_nq.vy base
»  Surgarexports in bulk .-

* _ gaz,ciment-and bitumenimpeorts.in

ey W

B 5

S

L ===

bulk A T e
A gl S o
+.Ship repairing facilities
#. : i . = '. = y - -
.:.-l-li-"'f.‘ -
e P e

f
%

East Port (1986) : 112 Ha
Overal quays lenght: 1 650 m

Turning circle: 480 m

Depth: 13m-16 m

*  Container

*  Main liquid and solid bulks facilities
*  Roroand breakbulk

*  Cruise
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' In the heart of the Indian Ocean,
seize the strategic opportunity

to develop your industrial
and logistics hub.

The Grand Port Maritime of Reunion Island is launching a call for projects in order to
provide land dedicated to the establishing and operation of an industrial and logistics base.
This initiativeis designed to meet market needs, enhance regional competitiveness, and host
multi-user operators within a secure and dynamic environment.

Contact : Priscille Labarrere, Project Manager - priscille.labarrere@reunion.port.fr

Grand Port Maritime De La Réunion
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2025 STATISTICS

7 000 000
Traffic breakdown from 2016 to 2026 (metric tons)
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CONTAINERIZED TRANSSHIPMENT FOR 2025 : 108 000 TEUs

Traffic breakdown / Range of ports (%)

[ PORT REUNION
=== NORTHERN EUROPE: 9 %

SOUTHERN EUROPE & MED: 5 %
NORTHERN 10: 17 %

SOUTHERN 10: 43%

FAR EAST: 13%

Oceania: 13%
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CONNECTED TO THE MAIN LINER SHIPPING NETWORKS IN THE INDIAN OCEAN _ZAPORT REUNION
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A PORT AT THE HEART OF EMERGING
SHIPPING ROUTES BETWEEN ASIA AND
AFRICA
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Far East to Europe trade lane (prior to Red Sea crisis)

" FarEast to Europe trade lane (current)

West Africa to Far East trade lane



Two ranges of ports servicing Sub Saharan Africa and Indian Ocean Islands

Assessed
Range Traffic 2024| transshipment
(TEUs) dedicated to
Africa (%)
Northern 10 | 43 065 00 86%
Southern |0 | 9 550 000 14%
Total 52 615 000 100%

Northern IO range
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Southern IO range

Cape Town Port Elisabeth

_Z“APORT REUNION
Z~PORT REUNION




Two ranges of ports servicing Sub Saharan Africa and Indian Ocean Islands

Southern 10 range of ports vs northern 10 range of ports - Value curve (*)
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The southern Africa and Indian Ocean Island range of ports
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Servicing 170 millions of peoples

Post Panamax compliant ports
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OUR VISION:
Triggering a new strategy implemenation

Our findings underpinning our strategy:

» Northern IO's range of ports harvests most Africa's upstream
related logistics value creation.

> In order to meet northern 10 range standards, ports of the
Southern 10 range need to jointly enhance their port
efficiency to attract transshipment traffics and logistics
related FDI.
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OUR NETWORK OF PARTNER PORTS
IN SUB-SAHARAN AFRICA

Facilitating Progress

_ZA1PORT REUNION

[0 Eastern Coastal Members:

[0 Southern Coastal members:

0 Landlocked members with lake ports:

[0 Indian Ocean islands:

wees @ Countries in partnership with INTERREG VI
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OUR STRATEGY

Levers of our strategy implementation
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> Implement a joint smart port initiative to ease the
communication of information and data sharing between ports of
the southern range, shipping companies and shippers.

> Implement exchange of good practices between ports to
streamline vessels accommodation standards and improve
productivity.

» Implement a joint upskiling program to drive change
management among port executives.
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INTERREG VI activities
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Women’s Innovation Lab

Think Tank aiming at
creating a solid network for
reflection and action

» producing operational
deliverables for better
inclusion of women in the
maritime and port
environment
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REGION REUNION
www.regionreunion.com
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Best practices sharing

» Green Port - ecological
transition
» Smart Port - digital

revolution

» Development of sustainable

cruising
» Missions contributing to the
smooth running of the Port

Developing professional skills

Training and in-company
immersion of :

> executive staff

> non executive staff
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OUR PARTNERSHIP STRUCTURE
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SOCIETE COMORIENNE DES PORTS
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Activité 2 : Exchange of good practices
Activité 2.1 : Green Port
Activité 2.2 : Smart Port

Activité 2.3 : Sustainable cruise
Activité 2.4 : Port Operations

HAROPA

Activité 3.2 : Professional skills development

/’POR’I‘ REUNION
T

VESPRIT DE UEUROPE LECAURDE UOCEAN INDIEN

Diagnosis and
exchange missions

Act.2
In (comp;ny In company
immersions (Act.3) Immersions
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PORT REUNION ECOSYSTEM

Ship repair
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THANK YOU FOR YOUR
KIND ATTENTION

Henri DUPUIS
Chief Strategy Officer
Port Reunion
henri.dupuis@reunion.port.fr
Mobile : +262 692 313 641
URL : www.reunion.port.fr
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