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Great news: We are growing

ISL Applications GmbH becomes akquinet port consulting GmbH

\NDUSTRY 4 o

ISL Applications recently joined the akquinet group in Hamburg. As a
new AKQUINET subsidiary named akquinet port consulting GmbH we
stay based in our head office in Bremerhaven and get two offices in BUSINESS CONSULTING
Bremen and Hamburg. The idea is o get more manpower, to bundle
know-how as well as to expand our services for ports and container
terminals worldwide. Managing directors of the akquinet port consulting
GmbH are Norbert Klettner and Prof. Dr-Ing. Holger Schuett.

INDIVIDUAL SAP MICROSOFT
SOLUTIONS

Of course our CHESSCON software stays the main tool to secure and
optimise the operation of container terminals and ports worldwide in a
wide range of applications
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optimising operational processes %, &
test-beds and training environments for TOS (GO!/ — ¢
. . \®
planning green and brownfield terminals &P/VMflVT S\

evaluation of handling strategies
visualising yard inventory in 3D

supporting shift planning Figure 2 — Areas of competence akquinet AG
and many more!
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Digitalisation yard




 Digitalisation — a new technology???

= Digitalisation is an ongoing proceg

Wenn | started in CT logistics,
= Let’s have a look at the yard plan COREETEr TRRErTEER WES
B - »Sstored in cards in

a board at the wall




 Digitalisation — a new technology???

= Digitalisation is an ongoing proceg
= Let’s have a look at the yard plan ... and first data was typed into

computers

Source: Rama & Musée Bolo, modified by NeonZero - Apple II-IMG 7067.jpg



* Digitalisation —a new technology???

= Digitalisation is an ongoing proceg

= Let’s have a look at the yard plan With the years more and more

data is available

Source: https://pixa bay.com/de/hih%C3%A4r-bin%C3%A4rsystem-datén-datenmenge-2728I17/



 Digitalisation —a new technology???

And is displayed in the TOS

= Digitalisation is an ongoing proce

(examples TSB, Navis, RBS)

= Let’s have a look at the yard plan
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Fie Edit Camera Opticrs Help

But what about this view?

APPLICATIONS

Selected Object
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- Yard View — Visualize your Yard ,,"
o

a
;I
/\\

A T A i (o T ~ T e

i 7 N

Where are the boxes for the next 3l vessel?

4 o L e LS —:-_:__, - — .:'.T;' o [ a2/ 1;',_IQ§.\FL
Y o ) B BBl . =T - B : LB N
)7, =& ... and how many restowers will occur?
'. A= —
7 g = o n = P e e L, = el AN
7 = et ===Be &= = A )
' === = == = == — 5 /‘:\\ ~
¢ P TN e
Are the hazardous stacked properly? ; =T [ VLI =
e e e TS NN
- = A = e et i SRR < L AN

_"‘.5' = ! How utilised are my stacks / areas? e



e Examples

o
Fie Edit Camera Options Help

) O

il | CHESSCON Yard View

File Edit Help

Ct Filter | Row Filter | Selection | Row list | Distance | Restow

PDHO1205 (2026 Cts) [Jintersection

Palette
Z

Filter Name

Color  #

FPS  2994- 0  Selected Object




e Examples
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CHESSVIEW 3D Viewer - [C\C

Fie Edt Camera Options Help

® 5 )

FPS  51,80- 0 Selected Object

Lm
File Edit Help

Row Filter | Selection | Row list | Distance | Restow

41310022 (1146 Cts) [JIntersection

Palette Calor

Filter Name

Show Filter




A picture shows more than 1000 words

- ... and is more intuitive than 100 tables
\
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IT architecture

TOS ) Berth Crane Split Yard Transport Stow
(Planning) Planning Planning Planning Planning Planning
TLS
(Real Time Coordination
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Role of the planner




ﬁhe planner took over all decisio@
by himself.

> He used drawings and tables to

get an overview

(e.g. graphical Berth-plan —to be

Qevised 5-times a day) /







/Based on the available data

Vessel arrivals (eta)

Berth availability

Cargo location on the yard
Allocated equipment

Qecisions are proposed automaticalw

-




cisions

KOveraII terminal optimisation willk

done by self-learning algorithms
*  berth planning

*  crane split

* vyard planning

* equipment allocation and control

k stowage planing J




Vessel simulator

® train your control staff (as shipping lines do)

Reference Simulationszentrum HSB 130416



Learning from the huge ones




The main mission of CHESSCON VIRTUAL TERMINAL

Emulation:

® use your Terminal Operation System (TOS)

= use your software interfaces

= put use a Virtual Container Terminal

TOS




Benefits:
* no impact on the real environment

e training under laboratory conditions

e self-learning available
e fine-tune the TOS parameters

PARCS 3.7.24.

File Edit Vessel Yard Container Planning Control Windows Help
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Instead of waiting for bottlenecks
and RE-act only

- Become PRO-Active
by looking into the future




= Conclusion

= Train your staff with Virtual Terminals

=  Forecast the future operation
- Become Pro-Active




CHESSCON

WWW.CHESSCON.COM UIRTUAL TERMINAL
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I‘m looking forward to the
following discussion!

Holger Schuett, MD, Prof. Dr.-Ing.
akquinet port consulting GmbH
3rd Baltic Ports & Terminals
Gdynia, Oct. 22" — 24th




