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Drewry: Maritime Research and Consulting Services
Rigorous analysis, practical advice

Drewry is the leading international provider of research and
consulting services to the maritime and shipping industry

Founded in 1970: More than 50 years continuously charting and
assessing the world’s maritime markets

m More than 90 FTEs and associates serving our clients from
offices in London, Delhi, Shanghai and Singapore

m We serve our clients through four business units:

Maritime Research  Maritime Advisors  Supply Chain Advisors Maritime Financial Research
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The primary source of market
insight, analysis and advice trusted
by a global audience of maritime
and shipping industry stakeholders.
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What we do

We combine rigorous analysis with practical advice

In boardrooms across the globe, decisions are made based on the analysis and insight provided by our Maritime Research teams.
This rich industry knowledge and understanding provides the unique intelligence that underpins our advisory services.

RESEARCH

Maritime Research Maritime Financial Research
Independent, market-leading An Investment Research Service
research on every key on listed companies operating in
maritime sector the industry

ADVISORY &3

Maritime Advisors

Expert project-based advisory
services to the shipping industry
and financial institutions

Supply Chain Advisors

Ocean freight procurement support
and cost benchmarking services to
global retailers and manufacturers

A SPECIALIST THAT COMBINES RICH MARKET INSIGHT WITH EXPERIENCE AND EXPERTISE
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Population growth and outlook

Population growth in the region registered a CAGR of 0.4% over 2015-2025, compared to global annual average growth of 1% over the
same period. The population is projected to decline in Georgia and Armenia, however, | population in the region is expected to remain
unchanged to 2050.
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Economic growth and outlook

Economic growth in the region has been volatile but has largely followed global trends, Major countries in the region have shown
varied growth trends, reflective of dependence on fluctuations of commodity prices and regional political conflicts. However, the
economic growth forecast for the region is subdued, with expected CAGR of 1.8% over 2024-2030, compared to global growth forecast

of 2.7% over the same period.
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Regional Trade

The trade growth in the regio has shown significant volatility, again reflecting changes in commodity prices, geo-politics and macro
economic shocks. Exports of Fuel and mining products is a key export and driver of export revenue in a number of economies in the

region. Imports are dominated by manufactured products primarily from Europe.
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Container market in the Black Sea region

The container market around the Black Sea has concentration of volumes at ports on the western coast and in Russia, accounting for
more than 75% of the market in 2024. Poti in Georgia is the largest container port on the eastern coast, accounting for around 17% of
the regional throughput. Similarly, ports on the western coast and Russia account for 70% of the current port capacity in the region.

Regional Port traffic (2024) Regional Port Capacity and Utilisation
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Middle Corridor - Role and Competitiveness




Current role and positioning of Middle Corridor

The Middle Corridor is an alternative to the Eurasian Northern Corridor, that runs from China through Kazakhstan, crosses the Caspian
Sea to Azerbaijan, Georgia, and the Black Sea on its way into Europe: a total of about 4,250 km of rail lines and 500 km of sea
transport. Alternatives include routes through Iran and Turkey.

Central Asia transport corridors overview
Role: Middle corridor is approximately 3,000 Km
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Emerging opportunities for MC

After 2022, the Middle Corridor has attracted more attention; Requires enormous efforts to solve the physical and non-physical
barriers among various parties.

Container Traffic along Middle Corridor
40 - * The Middle Corridor is a sanctions-free
alternative to the Eurasian Northern Corridor.

 Potential to act as a catalyst in diversifying trade
and economy for countries along the corridor,
particularly in Central Asia,
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Key challenges
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Capacity

Operational
Challenge

High transit time
Low service and schedule reliability

Capacity limitations of seaports
Limitation of railways in transit countries
Limited shipping capacity at Caspian sea

Multiple operators and limited harmonisation

Lack of single corridor management

Complex custom process; multiple transit countries
Lack of standardisation and integration

High tariff; lack of transparency
Absence of a unified tariff structure
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The way forward

__:%‘>>:> Simplify and Standardise ?@ Invest

* To reduce transit time * To provide optimum capacity  For improved cooperation
» To reduce logistic cost » To improve service level and between various stake holders
reliability * Increased involvement of

private sector

\
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Conclusion

The key to success for Middle Corridor is — “Act Now”

Geopolitical Scenario

The new emerging geopolitical
scenario has provided a window of
opportunity for Middle Corridor to
position itself as an alternative to
Northern Corridor and to foster
cooperation and economic growth in
the region.
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Competition

There is now increased focus on
developing transport corridors and
linkages to mitigate the potential risks
arising due to environmental issues,
geopolitical events and other
operational constraints. These new
proposed corridors could further
intensify the competition for Middle
Corridor.

Act Now

Therefore, the key to success for
Middle Corridor is to “Act Now” to
seize the emerging opportunity and

leverage the early mover advantage.
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Thank you

Maritime Research | Maritime Advisors | Supply Chain Advisors | Maritime Financial Research
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UK

35-41 Folgate Street
London

E1 6BX

United Kingdom

T +44 20 7538 0191

INDIA

4th Floor, Tower C
Urban Square
Sector 62, Gurugram
122098 India

T +91 124 497 4979

SINGAPORE

#17-01 Springleaf Tower
No 3 Anson Road
Singapore 079909

T +65 6220 9890

CHINA

Unit DO1, Level 10,

Shinmay Union Square

Tower 2, 506 Shangcheng Road
Pudong, Shanghai 200120

T +86 21 5081 0508

enquiries@drewry.co.uk

www.drewry.co.uk


https://twitter.com/DrewryShipping
https://www.linkedin.com/company/54864/
https://www.drewry.co.uk/maritime-research-opinion-browser

Rigorous analysis, practical advice

Drewry Maritime Advisors

Drewry Maritime Advisors provide expert advice to owners, operators, financial institutions, port authorities, terminal operators and governments covering the full
spectrum of commercial and technical facets across all maritime and shipping sectors. Our combination of deep knowledge and understanding of the market
sectors we serve, allows our clients to make the right commercial decisions at the right time.

Maritime specialist covering all main sectors
Independent & impartial outlook

Extensive proprietary databases

Access to extensive research catalogue
In-depth sector understanding & experience
In-house technical expertise

Modelling & forecasting expertise

Extensive track record of advisory work

Robust advisory methodology
Financial & equity research credentials

Operational industry experience

Project assignments (Jan 2021-Dec 2022)

203 project assignments completed

88 port sector assignments

52 bulk sector assignments
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25 container/ship leasing
assignments,
environmental and
sustainability assessments

do

Whether commissioning our advisory team to provide strategic analysis, commercial due diligence or market analysis, you can rely on our independence and rigour to provide sound
professional advice. We can provide an in-depth assessment of the characteristics, dynamics and trends of your market, conduct customer analysis or evaluate its competitive environment to

help you overcome challenges or realise asset opportunities.
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