
BLACK SEA 
CONNECTIVITY

BULGARIA AND THE CAUCASUS REGION



Bulgaria in Black Sea Connectivity

• Black Sea maritime access

• Rail and multimodal connectivity

• Links to the Caucasus region

 



Black Sea Maritime 
Connectivity

• More than 28 million tons handled 

through Bulgarian sea ports in 2025

• Growing maritime links between 

Bulgaria and Georgia

• Direct sea–rail connectivity across 

the Black Sea



Ferry Complex Varna

• Key multimodal terminal on the Black Sea

• Direct sea–rail connection

• Handling both European and broad-gauge rail 

systems (1435 mm / 1520 mm)

• Bogie exchange facility for freight wagons



Varna Ferry Complex
Black Sea Rail Interoperability

• Interoperability with 1520 mm Rail 

Gauge

• Bogie exchange infrastructure for 

freight wagons

• Sea–rail interface for multimodal 

transport

    Supporting connectivity along the 
Middle Corridor / TITR





Varna – Batumi Ferry Link

• Ferry line re-established in 2025

• Second vessel introduced in 2026

• Cargo throughput nearly doubled 

between 2024 and 2025

• Growing logistics link between Europe 

and the Caucasus



Bulgarian Ports 
Infrastructure Company

• Management and development of 

public port infrastructure

• Vessel traffic and shipping information 

services

• Operation of Ferry Complex Varna

• Black Sea multimodal connectivity



Black Sea Ports and Logistics 2027
Burgas        Bulgaria

We look forward to welcoming you to Bulgaria in 2027


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9

