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FUNCTIONS OF SARAWAK STATE PORTS

(Enshrined Under Section 9, Port Authority Ordinance, 1961)

[@) to maintain, or provide for the maintenance of, adequate and
efficient port services and facilities for all users of the port;

(b) to co-ordinate the activities of the port;
(c) to promote the improvement and development of the port;

(d) to regulate and control the transportation through, into or out
of a port of any cargo or goods from any place or vessel to any
other place or vessel by any means or mode, including the
conveyance of petroleum or gas by pipelines, both onshore or
offshore, on land or underground, in water or underwater; and

(e) to execute such works as may be necessary to the
performance of the duties specified in paragraphs (a), (b), (c)
and (d) above.



Strategic Roles of Local Ports In

Economic Development

» Gateway of trade for the Northern Region of
Sarawak

 Catalyst for economic development

» Aone-stop centre agency supporting
Maritime Investment Development
Authority (MIDA) concept



PRINCIPAL ECONOMIC SECTORS

PALM OIL INDUSTRY

PRINCIPAL ECONOMIC
SECTORS

OIL & GAS INDUSTRY

SHIP BUILDING / REPAIR

TIMBER BASED INDUSTRY

SHIPPING INDUSTRY



MIRI PORT - Industries located within the Kuala Baram Industrial Estate where
Miri Port serves as catalyst for the development of these industries
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Miri Port's Planning - catering for the industries’
needs

OLD PORT SITE AT THE HEART OF MIRI CITY TOWN

Established in 1981 under the Port Authorities Ordinance, 1961

dCommenced operations on 1 March, 1983 at the old port site

Prior to 1983, Miri Port operations were managed by Customs, Public
Works and Marine Departments.

dMPA is one of the 5 State Port Authorities in Sarawak.



NEW PORT FACILITIES AT KUALA BARAM INDUSTRIAL ESTATE

To make way for economic development

To ease congestion in the city

To provide logistical support for KBIE industries established in mid 90’s.
Deeper and wider Kuala Baram river

Ample land bank (244 acres)

Increasing cargo trend

The need to relocate the port to cater for the industries' needs

New port at Kuala Baram with the design capacity 3.5 mill tonnes p.a
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MIRI PORT'S MASTER LAYOUT PLAN - Incorporating industries’
requirements

De-bonded wharves catering for
coastal shipping activities and

/ maintenance

Oil & Gas
Industry’s
Related

Container/Gen Cargo Activities

Operations
34 ha -

(developed)

Petronas Daga(ngan Depot
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Shipping Routes

Miri Port is an important feeder port that links Sarawak Northern
region trade to the rest of the world
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HOW DO WE CATER FOR
THE INDUSTRIES NEEDS &
REQUIREMENTS




Incorporating customers/industries’ needs in
Strategic Planning

To Be The Port Of Choice In The Region

Catalyzing Economic Transformation Through The
Provision of Premium Port Services For Growth And
Sustainabillity



FACILITIES PROVIDED

Berths 390m Ship up 2700 grt. Depth
along side 5mActual
Chart Datum (ACD)

Transit Shed 2 5400sg.m Timber products,

consumable goods

Open Yard - 16,000sg. m Catering for more open
cargo e.g construction
materials, steel plates,
steel bars, etc

Container Yard 63,000sg.m 831 TGS (Holding
capacity 3,324 TEUS)

Dangerous goods store - 200sg.m Scheduled wastes

Office Space 596 sg.m Maritime related

MIDA concept



COMPREHENSIVE FACILITIES & SERVICES AVAILABLE CATERING FOR TOTAL

LOGISTICS NEEDS

Ship Berthing/ Handling of Handling of Oil & Gas
Operations Containers Industry‘s Cargo
Handling of Timber Handling of General Provision of Common/

Products Cargo Bonded Storage Space



COMPREHENSIVE FACILITIES & SERVICES AVAILABLE

CATERING FOR TOTAL LOGISTICS NEEDS




COMPREHENSIVE FACILITIES & SERVICES AVAILABLE

CATERING FOR TOTAL LOGISTICS NEEDS




CONSTRUCTION CARGO



COMPRERHENSIVE FACILITIES & SERVICES

AVAILABLE CATERING FOR TOTAL LOGISTICS NEEDS




HANDLING OF COASTAL VESSELS, RIVER

TRANSPORTATION




Timber Products = Stuffing/Unstuffing

Activities

Productivity
-7 mins per box of 20 footer container

-Average of 8 — 10 boxes per hour



O1l & Gas Industry- Provision of wet storage

facilities for single buoy mooring



HANDLING OF HEAVY LIFTS &

SUPER-SIZED CARGO

Handling of Flexible Rizer for Oil & Gas
Industry

Handling of IGF for Oil & Gas Industry




HANDLING OF CREW/SUPPLIES BOATS FOR

OFFSHORE ACTIVITIES



Handling of Offshore Crew /Supplies vessels at

private jetties terminal




UPGRADED FACILITIES IN COLLABORATION WITH PRIVATE JETTIES

— CREW/SUPPPLIES VESSELS TERMINAL







Major Challenges of Local Ports

*Shallow access channel; double handling
*Riverine ports —faced with sedimentation issue
*Imbalance of trade (mostly import)

*Poor road connectivity in serving the hinterland
Limited cargo base; limited industries
Inadequate cargo handling equipment

Limited resources



MANAGEMENT INITIATIVES TO REMAIN
COMPETITIVE AND FOR SUSTAINABILITY



Never Ending Quality Journey Towards...!



QUALITY JOURNEY TOWARDS EXCELLENT MANAGEMENT

YEAR MAJOR AWARDS AND RECOGNITIONS

1998 | The State Secretary Quality Award

2005 | The Chief Secretary Financial Management Award (National Level)

2007 | The Sarawak Chief Minister’s Quality Award (2"¢ Runner up)

2007 | The Safety and Health Award (National Level)

2008 | The Sarawak Chief Minister’s Quality Award (State Level)

2009 | The 5S Special National Award

2009 | The 12t International Transport Award (Trade Leader’s Club), Madrid Spain

2010 | Financial Management Accountability Index ~ 4 Star Rating For Excellent Financial Management
(National Audit Dept)

2010 | The National QE-5S Award

2011 | The Safety and Health Award (National Level) Civil Service and Local Authority Category (2" time
within 3 years)

2012 | Quality Environment 5s Convention National Level (Gold Award)
2012 | Won The Sarawak Chief Minister Environmental Award (CMEA)

2013 | Financial Management Accountability Index ~ 4 Star Rating For Excellent Financial Management
(National Audit Dept)

2013 | Finalist for Financial Management Innovative Award (National Level)



QUALITY JOURNEY TOWARDS EXCELLENT MANAGEMENT

2013 | The Chief Minister’s Gold Award

2013 | High Performance Team Award

2015 | Financial Management Accountability Index ~ 5 Star Rating For Excellent Financial Management
(National Audit Dept)

2015 | 5 Star Rating for Malaysian Government Portals and Websites Assessment 2015

2016 | KIK K-9INE Hybrid Team — Winner at Zone and State Level. Representing State at National KIK
Convention in Melaka
14-15 November 2016

2016 | Joint Winner for Key Focus Activity Award

2016 | Chief Minister Environmental Award — Merit Award

2017 | The Safety and Health Award (National Level) Civil Service and Local Authority Category

2017 | KIK K-9INE Hybrid Team — Gold Award. Representing Malaysia at 2017 International Convention
On Quality Control Circles,

Okada Manila, Philippine.







PROPOSED SHORT-MID TERM DEVELOPMENT PLAN OF MIRI PORT

(2019-2021) TO ACCOMMODATE THE INDUSTRIES' NEEDS

MID TERM PROPOSAL

EXISTING IMMEDIATE PHASE (2020) (2023)

Optimum Depth =-8m CD
Optimum Width =170m
Slope =1:10




SHORT -MID TERM DEVELOPMENT PLAN OF MIRI PORT (2019-2025)

INTERMEDIATE PHASE

EXISTING IMMEDIATE PHASE (2020) (2023)

South Bank — Deep Seaport, Logistic
Hub, Distripark Facilities and Oil
Stockpile.

North Bank - Resort and cruise
facilities

FUTURE DEVELOPMENT PLAN UNDER THE FULLY EXPANDED PHASE



POTENTIAL DEVELOPMENT OF RESORT AND CRUISE FACILITIES (2025) TO
SUPPORT MIRI CITY VISION AS THE MOST LIVEABLE RESORT CITY

NN

North Bank - Resort and cruise facilities




In conclusion,
we have served the industries well despite the odds, especially for
being saddled with the shallow access channel

CARGO HANDLED AT MPA WHARF 1998-2017
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with the proposed deepening of access channel,
0% of the vessels / cargo currently handled at the open sea cou

direct at Miri Port facilities
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POTENTIAL CARGO WITH SUFFICIENT DEPTH ACCESS CHANNEL

TOTAL ACREAGE EARMARKED FOR MIRI 1.0 MIL ACRES TIMBER BASED
587,909 TONNES FFB p.a (—--s’

117,581 TONNES CPO p.a ~—— * 2 MAIJOR FACTORIES
24 MILLS (SHIN YANG &

198 ESTATES SAMLING)

10,682 SMALL HOLDERS « ABOUT10
SAWMILLS

* TOTAL PRODUCTION

500,000 TONNES p.a

SHIPBUILDING INDUSTRY

10 PLAYERS
OIL & GAS 50 UNITS SHIP BUILT p.a

100,000 TONNES p.a 600 UNITS SHIP REPAIRpa
2190 CALLS CREW BOATS p.a ° TOTAL ESTIMATED INVESTMENT = RM1BILLION
POTENTIAL FABRICATION / 100,000 TONNES RAW MATERIAL p.a

WAREHOUSING SERVICES & RM2.7 BILLION TURN?VER p.a
FACILITIES 5,000 EMPLOYEES (52% SKILLED WORKERS) 37




TOTAL CARGO FORECAST FROM THE VARIOUS INDUSTRIES

TYPES OF CARGO 2013 VOLUME

WITH LESS THAN

FORECASTED
VOLUME WITH

3M DRAFT

-8M CD (AFTER
DREDGING )

GEN. GARGO & 913,612 1,800,000
CONTAINERS

LIQUID BULK 98,900 151,200
DISTRIPARK VALUE ADDED 12,375 333,900
MISC. GENERAL CARGO

IRON STEEL PRODUCTS 61,547 163,800
(SHIPBUILDING)

CRUDE PALM OIL 0 180,000
TOTAL 1,086,434 2,628,900
DESIGNED CAPACITY OF 3.5 million 3.5 million
EXISTING FACILITIES tonnes tonnes
% OVER EXISTING 31 75

DESIGNED CAPACITY

%
INCREASE

97

53

2,598

166

142

FORECASTED VOLUME OVER 43 YEARS
(AVERAGE)

* MPA to plan new facilities at the
seafront (14 meters draft) in 2027
upon reaching 80% of the new
combined designed capacity of
9.2 million tonnes.

= The above forecast is based on a

conservative 3% annual average
increase for 43 years.

Period Forecasted Average Per
Total Tonnes | Annum

2018-2027 41,767,925 4,176,793
2028-2037 56,678,084 5,667,808
2038-2047 62,005,960 6,200,596
2048-2057 82,062,252 8,206,225






