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About Camco

27 Years 
The longest history

320+ 
Biggest Project Reference

M&S teams, 3 regions
The Efficient Service

CAMCO established in 1999, with 350 

employees becomes the biggest company in 

terminal automation.  CAMCO is the most 

stable technology company guarantee to 

provide long term services for her supplied 

systems. 

More than 300 container terminals worldwide 

installed Camco automation systems, it makes 

Camco the global leader in our industry with the 

richest experience and knowledge for all types 

of projects. And same time all the new 

technology developed by CAMCO are proved.

With five M&S teams located in Belgium, Abu 

Dhabi, Shanghai, Los Angels and Australia, 

CAMCO provides the 7/24 full time efficient 

maintenance service globally. 

With a 50 engineers R&D team, CAMCO never 

stopped innovation, it guarantees the customers of 

CAMCO have always the most advanced 

technology in the industry. 

CAMCO Headquarters in Belgium

CAMCO Shanghai Office CAMCO USA Office CAMCO UAE Office CAMCO Australia Office 

Innovation Focus

Design and produce own hardware
In-house engineered Solutions
Camco designs, develops and implements its own technologies. Unlike sales organizations or system integrators, 

we keep total control over our hardware and software, and support a long-term product strategy.

About Camco

CAMCO India Office CAMCO Japan Office 
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Why CamcoCamco at a Glance
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CAMCO Customers

Maritime terminal operators
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Camco China
From 2020

Camco India
From 2025

Camco Asia Map

Camco Asia Today

Camco Asia Management Team:
• CEO
• Asia administration director
• Asia sales director 
• Asia HR Manager 
• Asia Finance Manager 
• APF Head 
• ASH Head 

Camco China Scope 
• Product, Sales , Marketing, project, service 

Camco India Scope 
• Sales, Marketing, project, service 

Camco Japan
From 2026
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Camco in Asia

Yokohama CMA D5 I JAPAN

PTP I MALAYSIA

Asia Service 
Hub 2025
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Camco Product Portfolio

RT DIGITAL TWIN
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AI awareness
AI wave

FROM DATA TO 
DECISIONS
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McKinsey Global Institute analysis 2026

AI Adoption & readiness across the world



11

C
on

fi
de

nt
ia

l. 
A

ll
 r

ig
ht

s 
re

se
rv

ed
. N

o 
co

nt
en

t 
ca

n 
be

 r
ep

ro
du

ce
d 

w
it

ho
ut

 p
er

m
is

si
on

.

Why  AI May Become 
The Largest Productivity Wave
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1. Data Acquisition
OCR Portals, RFID, GNSS, Biometrics
Value: Reduce manual verification

The four generations of
Terminal Automation
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1. Data Acquisition
OCR Portals, RFID, GNSS, Biometrics
Value: Reduce manual verification

2. Visibility
Dashboards, BI, Alerts
Value: Make operations measurable

The four generations of
Terminal Automation
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1. Data Acquisition
OCR Portals, RFID, GNSS, Biometrics
Value: Reduce manual verification

3. Digital Twin
Realtime terminal model
Value: Show real time physical state

2. Visibility
Dashboards, BI, Alerts
Value: Make operations measurable

The four generations of
Terminal Automation
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1. Data Acquisition
OCR Portals, RFID, GNSS, Biometrics
Value: Reduce manual verification

3. Digital Twin
Realtime terminal model
Value: Show real time physical state

2. Visibility
Dashboards, BI, Alerts
Value: Make operations measurable

4. AI Intelligence
LLM’s, predictive agents
Value: Explain, predict and 
propose actions

The four generations of
Terminal Automation
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From Dashboard to BI to AI
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Example Truck waiting time
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Implementing AI in a 
nutshell
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RT DIGITAL TWIN

SOFTWARE

Camco eco system
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The Semantic layer
The intelligent bridge between terminal data and AI

The database stores facts.

The semantic layer understands operations.

AI reasons using operational context, not 
raw data.

The semantic layer becomes the operational 
brain between terminal systems (TOS, OCR, 
RTLS, cameras, RFID, IoT) and LLMs, enabling 
AI to think in terms of terminal operations 
rather than database tables.
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Everyone has access to powerful LLMs.
Everyone has databases.
The competitive advantage lies in everything in between.

End-to-End Operational Context: the connected understanding of every 
operational object, event, relationship and dependency from the public 
road to the vessel. Artificial Intelligence becomes valuable only when it 
reasons over this context.



We automate, you operate.

Thank you!
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The future of terminal AI is not about having the best LLM. It is about giving the 
LLM the richest operational context. 

THE BRIDGE provides that context by connecting every operational event from 
road to vessel into a single, end-to-end operational knowledge graph.
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The Shift from Information to Understanding
Traditional software tells us what happened.
Operational Intelligence explains why it happened.
Traditional software reports delays.
Operational Intelligence identifies their root causes.
Traditional software counts exceptions.
Operational Intelligence discovers relationships 
between exceptions.
Traditional software visualizes the terminal.
Operational Intelligence understands the terminal.
This is not an incremental improvement.
It is a fundamental shift in the role of enterprise 
software.
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Chapter 1
The End of the Dashboard Era
For more than three decades, the primary objective of terminal automation has been straightforward: digitize operations, eliminate manual processes and increase 
productivity.
The industry has achieved remarkable progress.
Optical Character Recognition replaced manual container identification.
RFID automated truck recognition.
Automated gates accelerated terminal access.
Real-Time Location Systems continuously track equipment and assets.
Terminal Operating Systems coordinate increasingly complex workflows.
Digital Twins provide real-time visibility into terminal operations.
Every technological innovation has generated more operational data than the generation before it.
Today's container terminal is one of the richest operational data environments in global logistics.
And yet, every morning, operations teams still gather around the same question.
Not:
"What happened?"
But:
"Why did it happen?"
Truck waiting times increased.
Container damages suddenly rose.
OCR performance deteriorated.
Equipment productivity declined.
The information exists.
The understanding often does not.
This is not a failure of automation.
It is a limitation of the current generation of software.
Most operational platforms were designed to collect data, process transactions and visualize information.
They were never designed to reason.
The next generation of terminal software will therefore be fundamentally different.
Its purpose will no longer be reporting.
Its purpose will be understanding.
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How do we transform operational data into operational decisions?
Most software platforms still provide dashboards, reports and alarms. They tell 
operators what happened, but rarely explain why it happened, what will happen 
next, or what should be done to improve the situation.
Recent advances in Artificial Intelligence have created enormous excitement 
across every industry. Large Language Models (LLMs) have demonstrated an 
impressive ability to answer questions, summarize information and generate 
content. Consequently, many software vendors now position AI as the next 
revolution in terminal automation.
We believe this perspective is incomplete.
The real breakthrough is not the Large Language Model itself.
The real breakthrough is the availability of operational context.
An AI system is only as intelligent as the information it can access and the 
relationships it can understand.
A language model connected to a single database will produce answers limited to 
that database.
A language model connected to an OCR system can reason about OCR.
A language model connected to a TOS can reason about terminal transactions.
Neither can understand the terminal as a whole.
True Operational Intelligence only becomes possible when AI has access to the 
complete operational lifecycle—from the moment a truck begins its journey 
towards the terminal until the container is safely loaded onto the vessel.
This publication introduces a new architectural vision for terminal automation.
Rather than viewing AI as an isolated technology, we describe a layered 
architecture in which operational data, operational context, digital twins, 
knowledge graphs and AI reasoning combine to create an entirely new generation 
of terminal software.
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Why AI may become the largest productivity wave
Previous waves:
Steam
More physical power.
Electricity
Machines everywhere.
Assembly line
Faster production.
Computers
Faster calculations.
Internet
Faster communication.
AI
Faster thinking.
That last transition is unique because almost every office 
worker performs cognitive tasks.
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