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MMC PORTS’ GROWTH JOURNEY TO EVOLVE INTO THE LARGEST PORT OPERATING GROUP IN MALAYSIA
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(A member of MMC Corp Group of Companies |

* MMC Corporation Berhad and its group of companies ("MMC Group") is Malaysia’s
Premier Infrastructure Group with businesses including Ports and Logistics, Energy and
Utilities, Engineering and Industrial Development & Others

* MMC Ports is primarily engaged in port operations of the MMC Group

MMC Ports has demonstrated strong resilience and growth
<+— throughout the pandemic and global economic downturn, —>ﬂ

delivering new cargo handing records in 2024 and 2025.
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UNCERTAINTY IS NO LONGER AN EPISODE WE WAIT OUT, BUT THE PERMANENT OPERATING
ENVIRONMENT FOR PORTS: OPERATIONAL EFFICIENCY IS KEY
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:'Q Recent Challenges

Geopolitical crisis e.g., Red Sea Crisis, US-
China trade war

Port congestion
Escalating Cost (Electricity tariff, minimum
wage, tax structure, fuel subsidy)

Ageing equipment and facilities over time
(High CAPEX)

Manpower shortage (next generation talent
and blue-collar supply)

Adaptation Strategies

Operational Efficiency through process
optimisation

Investments in Capacity to be ahead of
demand

Automation and Digitalisation initiatives to
lift productivity and safety

Energy Transition — Positioning our ports for
green shipping corridors

People — Upskilling our workforce and
enhance Center of Excellence
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Ground Floor, Wisma Budiman, Persiaran Raja Chulan,
50200 Kuala Lumpur, Malaysia.
+603 2071 1000
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