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Seaside




~What Ports want from the Hinterland

\¢ Fluent Flattening the
/- transactions curve
Min. truck
turn-around
time
Less Carbon Better Yard
Footprint Capacity

Seaside Hinterland




What the Hinterland wants from the Ports

High Visibility Flexible arrival

Synchronization

Min. truck Less Carbon
turn-around Footprint
time

Seaside Terminal



8/06/20XX

For the
right
customer

with the
right
driver

PITCH DECK

@ the
right
location

for the
right
cargo




Customs SW Infrastructure and Utilities
Including all underlying agencies. Roads, accidents, weather, axle-loads.

Governmental

Community Systems
Borders, Chambers of Industry/Trade..

ePayment and eBanking
Banks, eWallets.

Ports
Maritime Community System

Unified Messaging Platforms

NEXUS Chat, Email, WhatsApp, SMS

HINTERLAND
] ] COMMUNITY ] ]
Terminal Operating System SYSTEM Authorized Economic Operators
Certify all major stakeholders on all CS
Industrial & Logistics Estates (a = Invoicing Platform (Retail)
Community System @ Manage merchandise selling
Intelligent Freight Mgmt System Goods Depository System
Secure City Freight and Traffic Monitoring System Deposit, Withdraw, Transfer, Manufacture, Sell
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PACE

Group of Companies

Batumi International
Container Terminal LLC

An ICTSI Group Company

&& Hapag-Lioyd

APM TERMINALS - .

% socar

KULEVI TERMINAL

MeDLOG

Transport & Logistics
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iPortals

/
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Automatic
Vehicle
Dimension
Measurement

- /

eSeal
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“"SYSTEM AS A SERVICE" (SAAS) MODEL

_ | | NO UPFRONT LOWER YOUR RISK
essential advanced professional enterprise PAYMENTS

-1 +30.000 TEU ~ +60.000 TEU ~ +200.000 TEU ~ +500.000 TEU
First steps For terminals For terminals .
- . ) . For Tier 1
N into —~  creating — in maturity | teminals
digitalization growth phase

TOTAL COST OF ECONOMIC
OWNERSHIP CHALLENGES




“"PUBLIC PRIVATE PARTNERSHIP" (PPP) MODEL



{7 Nafith



‘ investing in “the right” infrastructure
‘ implementing “the right” technology solutions
‘ improving communication and coordination

‘ collaborative effort among all the supply chain partners

‘ ensure a smoother flow of cargo in and out of ports
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