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The role of port authority in improving supply 
chain connectivity

Session 4: Efficiency in cargo handling through improvements in regional supply 
chain connectivity



 Morocco's ports assets
 Port Strategy for supply chain

 What are the next steps ?

AGENDA

 Port and Business challenge



Port and Business challenge



In a competitive environment, ports and economic operators are 
confronted with constraints and uncertainties:

Time and cost of transit

Regulation and risk

Logistics

Customer requirements
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Multi-parameter 
equation

Port and Business challenge
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How to solve this equation ?

• Reduce uncertainty about timelines, costs and regulations

• Achieve end-to-end supply chain integration

• Optimising port infrastructure 

1- improve customer service quality,
2- strengthening the competitiveness of the 
port and businesses

Port and Business challenge

which results in
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7 strategic axes

1. Focus strategy on customer value,

2. Federating the business ecosystem,

3. Developing digital use and confidence,

4. Simplify and dematerialize procedures,

5. Integrating the supply chain end-to-end,

6. Improve data quality and management tools,

7. Ensure data security and service continuity.
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MOROCCO'S PORT ASSETS



Innovation & technologies

Development & governance

Knowledge & trainingM
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PORT STRATEGY FOR 
SUPPLY CHAIN 



Port 
Strategy 

 24/24 operational ports

 Infrastructures 

 Multi-modal Links

 100% Digital integration with businessP
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Digital 
Integrated 

Supply chain

 As part of a SMART PORT  vision, several services have been 
digitalized :

1. The Ship stopover processes

2. The importing and exporting goods procedures

3. Automatic notifications of the import/export process steps

Generalisation of digital SWT

Implementation of multi-channel payment

Trade Portal and advanced online services for Business
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PORTNET a 
Digital Supply 

chain tool

for Business 
competitivity
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• 29 000 Connected Business

• 1500 Ship Stopover per month,

• 16,7 Millions EDI messages,

www.portnet.ma

http://www.portnet.ma/


What are the next steps ?



• Pursuit Process digitalization (portnet)

• strengthening the port communities by integrating IT systems

• Adopting new technologies solutions (Iot, Big Data, E pay…etc)

• Improving freight security issues

What we can do in terms of Innovation & technologies ?
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What we can do in terms of Knowledge & training ?
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• Sharing of experiences and best practices.

• Common training actions in the logistics and port domains  
based on dematerialized services as e-learning



What we can do in terms of Development & governance ?
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• Promoting the interaction between Morocco and MED Ports

• Exploring Innovation for trade development by Sharing best practices



Thank you
Tarik MAAOUNI
Agence Nationale des Ports 
Chief Information Officer
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