UNLEASHING THE POTENTIAL OF SAPANGAR BAY
AS THE HUB OF SHIPS AND LOGISTICS
IN BIMP EAGA REGION



PRESENTATION OUTLINE

About Sabah

Overview of Sabah Port Sdn. Bhd
Challenges

The Strategy
Future Development

Conclusion



LOCATION OF SABAH
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GMS

Greater Mekong Subregion

Cambodia, China (specifically Yunnan
Province and Guangxi Zhuang Autonomous

Region), Laos, Myanmar, Thailand,
and Vietnam.

SABAH LIES AT THE CENTRE
OF THE ASEAN COUNTRIES
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Sabah Ports


https://en.wikipedia.org/wiki/Cambodia
https://en.wikipedia.org/wiki/China
https://en.wikipedia.org/wiki/Yunnan
https://en.wikipedia.org/wiki/Guangxi
https://en.wikipedia.org/wiki/Laos
https://en.wikipedia.org/wiki/Burma
https://en.wikipedia.org/wiki/Thailand
https://en.wikipedia.org/wiki/Vietnam

SABAH — LAND BELOW THE WIND

Located outside the Pacific Ring of
Fire and below the Typhoon Belt of
the East Asia.

The dots at the bottom represent
every earthquake and the lines at
the top represent every typhoon
recorded over the last 25 years.

Source: The Coverage



SABAH: LAND BELOW THE WIND
A Brief Summary

KOTA KINABALU




SABAH
PLACES

OF
INTEREST.




SABAH EXOTIC ANIMALS

Orang Utan Proboscis Monkey Rhinoceros

Pigmy Elephant Sun Bears Clouded Leopard
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Corporate info: SABAH PORTS SDN BHD

MINISTRY OF
FINANCE

|

MINORITY
SHAREHOLDER
49%

N SURIA CAPITAL

GLC 51%

SABAH STATE
GOVERNMENT
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SABAH PORTS SDN
BHD -
(PRIVATISED IN 2004)

MINISTRY OF
INFRASTRUCTURE
DEVELOPMENT

SABAH PORTS
AUTHORITY
(Regulator)
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THE PORTS UNDER
SPSB

Headquarters

Sabah

Breakbulk, Dry
bulk, Passenger,
Liquid bulk,
Transhipment

Cargo Sandakan Port

Breakbulk, Dry

bulk, Liquid
bulk,

anshipment
Cargo Tawau Port




THE PORTS OF SABAH AND TYPES OF CARGO

HANDLED

Y

GENERAL CARGO
PORT OF SANDAKAN, TAWAU KUDAT PORT CONTAINER
ALSO HANDLE
TRANSHIPMENT CARGO.
DRY BULK
OIL & GAS

SAPANGAR BAY OIL TERMINAL

PKE
SAPANGAR BAY CONTAINER PORT

Headquarters
KOTA KINABALU PORT SANDAKAN PORT
LAHAD DATU PORT
BARTER TRADE BEING KUNAK PORT
HANDLED IN TAWAU

AND KUDAT PORT.

TAWAU PORT

FERRY

CRUISE SHIP

RO-RO

CPO

Fertilizer



MANPOWER IN SABAH PORTS

NO OF STAFF IN PORTS
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CARGO THROUGHPUT, 2004 TO 2018

(TONNES) THE TOTAL THROUGHPUT HAS SLIGHT
5 INCREASED FROM 35.5 TO 36.44, 2.6%
BETWEEN 2017 AND 2018.
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PETROLEUM FROM SABAH OFFSHORE.
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CARGO THROUGHPUT BY TYPES, 2018

SANDAKAN
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HANDLES o))
FERRY 2 mLIQUID BULK m CONTAINER mDRYBULK mBREAK BULK
SERVICES TO :@
ZAMBOANGA, ) SANDAKAN PORT
PHILLIPINES. HANDLES THE
< MOST CARGO
& WITH A TOTAL OF KK IS THE
“ 4,427,148 TONNES. ONLY
PORT
WHICH
HANDLES KUDAT PORT
< o - RO-RO. - HANDLES THE
Q O (&) —
. 2 D 5 LEAST CARGO
=) Ne) DN =) <
S-S 2 g N % WITH ONLY A
N - © — = = - TOTAL OF 61
e Q N o I
N > < > TONNES.
= = RN ]
0 % al Lo ~ N o P
o L 25 & S
0 o — o o
I I o s 2 o o I I N o : o & o l o o o o o o ©
SANDAKAN SBCP LAHAD DATU TAWAU KUNAK KOTA SBOT KUDAT

KINABALU



CHALLENGES



Challenges — High cost of logistics, Low Capacity and high
cost of development .

MOST OF THE SMALLER
PORTS IN THE EAST PART '
OF BIMP-EAGA REGION

BEAR EXTREMELY HIGH =

LOGISTICS COST USING s
THE CURRENT SHIPPING Port Klang

PATTERN
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THE MAIN PORT DEVELOPMENT PROJECTS IN
SAPANGAR BAY

1 2

Sapangar Bay Container

Sapangar Bay Conventional Cargo

Terminal Expansion
2019 — 2022

Terminal (2019 - 2021)

Sapangar Bay Oil Terminal Jetty

Extension (2019 - 2021)



The Strategic Location of Sapangar Bay

THE STRATEGIC LOCATION

OF SAPANGAR BAY WITH
Hong Kong

MINIMUM DIVERSION
FROM THE MAIN ROUTE.

@ Sapangar Bay
" Container Port
Main East-West Route
and Several

Transhipment Hubs West East



ACCESIBILITY FROM THE SEA

SHELTERED, DEEP DRAFT, WIDE
ACCESS CHANNEL AND CLOSE TO
OPEN SEA.

N

15 MINUTES STEAMING
TIME FROM

ANCHORAGE POINT TO
SBCP.

Sanangs
)JIJ,IrIQ,\r

BE:/

&

SB IS AN OPEN TIDAL PORT.
THE PORT IS OPENED FOR
OPERATIONS ALMOST ALL

YEAR ROUND WITH THE
EXCEPTION OF RAIN AND
GUSTY WIND.

SAPANGAR BAY



SB ACCESIBILITY
FROM HINTERLAND

SB HAS TWO ACCESS
ROADS, FROM THE
TUNNEL AND KKIP

%, ROAD.
SB LOCATED JUST 3KM
AWAY FROM THE
\ INDUSTRIAL PARK,
KKIP.
~ ' Ny
ROAD FROM
CITY

FUTURE ACCESS CENTRE,

ROAD. 20KM AWAY. SAPANGAR BAY



SAPANGAR BAY
CONTAINER TERMINAL
EXPANSION



ITAINER PORT

TERMINAL

EXISITNG PORT FACILITIES IN SAPANGAR BAY
CONTAINER PORT

4 9 20 Private Plots of Land
5 a SLS Private Jetty SabahPorts

Container Freight

7 l Station
2 out 1
outer,
S8 2 inner 45898 u)rizies 500,000 TEUS
2

500 meters s 264,493 TEUS
45,000 Dwt 1 oA

3,000 GS

282

12 meters 3

200 units

500 meters 15 hectares



SBCP EXPANSION PLAN

Conventional
Port

\‘,
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SBCP EXPANSION PROPOSED LAYOUT — INITIAL
PHASE

936 m
S 1 2

15 meters 4 5
60 DWT

1.25 million TEUs

ﬁ
|,.| 936 meters

3




SBCP BERTH PLAN

URR \ v SCP
HANDLING FIRST

2018 —=1.300 TEU GENERATION CONTAINER

)

!

2022 - 8,500 TEU SBCP IS PLANNING TO
HANDLE THE 5™

GENERATION CONTAINER
SHIP AFTER THE EXPANSION.

)



PROPOSED FREE ZONE AREA

THERE IS A PROPOSAL TO HAVE A
DEDICATED RAIL LINK BETWEEN THE TWO

FREE ZONE AREAS. ”\ -
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SAPANGAR BAY OIL TERMINAL
EXPANSION



SAPANGAR BAY OIL TERMINAL EXPANSION

Facilities No.Berth |Length |Depth | Max
(M) M) Vessel

Size
(DWT

e Jetty Structure
Existing
Main berth 1 82.32 12 30,000
Inner berth 1 45.73 12 1,000
Future

Main berth 1 30 12 60,000
New Inner Berth 1 |30 12 5,000




SAPANGAR BAY DISTRIBUTION OIL DEPOT

9 tanks
30,000 metric tons capacity
6 Gantry Bay



SAPANGAR BAY
CONVENTIONAL CARGO




THE RELOCATION OF KK PORT CARGO OPERATIONS

Sapangar Bay Conventional l
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PROPOSED DEVELOPMENT OF SAPANGAR BAY
CONVENTIONAL CARGO TERMINAL (SBCCT)

SBCCT IS TO REPLACE KOTA
KINABALU PORT.

1.95 million ton of general cargo & bulk by 2020
2.83 million ton of general cargo & bulk by 2026

300,000 units of RoRo by 2020
Total berth lengh 1.116 km

Total land size 54 acres




THE ARTIST IMPRESSION OF SBCCT



SAPANGAR BAY PORT



PROPOSED SAPANGAR BAY DEVELOPMENT PLAN

THE DEVELOPMENT OF SBP
CONSISTS OF SAPANGAR BAY
CONTAINER TERMINAL,
SAPANGAR BAY CONVENTIONAL
CARGO TERMINAL AND
SAPANGAR BAY OIL TERMINAL.
THE PHASE ONE OF THE
INTEGRATED TERMINAL IS
EXPECTED TO COMPLETE BY 2022.



POTENTIAL HUB AT EAST ASEAN FOR INTRA —-ASIA TRADE

“Hub and Spoke” Network Development

SB IS IDEALLY POSITIONED TO BECOME REGIONAL CONTAINER PORTS
A HUB FOR TRANSSHIPMENT AND THAT CAN BE SERVED BY SB
LOGISTICS HUB AND A STRATEGIC FEEDER NETWORK INCLUDE

LOCATION FOR CONNECTIVITY TO THOSE FROM/TO:

OTHER PARTS IN BIMP-EAGA REGION.

K Sabah - Tawau, Sandakan,
J Lahad Datu
Vi e
Hub Network ¢ Sarawak - Miri, Rajang,
¢  Bintulu
, >
Py Brunei — Muara
V4
/7 e
P Other ports in BIMP-EAGA
BPPT L Spoke Network
=" Immediate
opportunity for

transhipment



FUTURE DEVELOPMEN T



Future Development to Connect
Potential Hinterlands in Borneo

Sindumin

Kalabakan






