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OVERVIEW:

1. About Express Shipping & Logistics EA Ltd

2. African Continental Free Trade Area 

(AfCFTA) 

3. Importance of Logistics and supply chains 

in any economy (Example: Dubai, 

Singapore, Rotterdam, Fujairah)

4. The key role logistics must play, to unlock 

AfCFTA benefits

5. The call to step up our supply chains!

www.esl-eastafrica.com

http://www.esl-eastafrica.com/
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EXPRESS SHIPPING & LOGISTICS (EA) 
LTD:

1. Consultancy: Investment, Finance, Importers, 
exporters, shipping lines

2. Shipping: Chartering, Ships Agency, Discharging, 
Loading

3. Husbandry: Chandling, crewing, ships supplies & 
spares

4. Ships: Container, Feeder, bulk, breakbulk
5. Forwarding: clearing, consolidation
6. Logistics: 3PL, Warehousing, distribution
7. Modes: sea, air, rail, road, pipe
8. Eastern Africa coverage (Kenya, Uganda, Tanzania, 

Rwanda, Burundi, Southern Sudan, DRC, Southern 
Ethiopia)

www.esl-eastafrica.com
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KEYWORDS:

1. Seamless

2. Economies of scale

3. Competitiveness

4. Job creation

5. Wealth generation
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Our discussion today will draw from 
experience in:

• Economics (and Maritime Economics)

• Shipping / Maritime experience (0ver 30 years)

Boards :

1. Kenya Maritime Authority (KMA)

2. Institute of Chartered Shipbrokers (ICS)

3. Kenya Ships Agents Association (KSAA)

4. Express Shipping & Logistics EA Ltd (ESL)

5. Africa Europe Foundation (AEF)

Etc.

www.esl-eastafrica.com

https://kma.go.ke/
https://www.ics.org.uk/
https://ksaa.co.ke/
http://www.esl-eastafrica.com/
https://www.friendsofeurope.org/initiatives/africa-europe-foundation?person-aea=143#strategy-groups
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AFRICA CONTINENTAL FREE TRADE AREA 
(AfCFTA):

• 1.2b population

• 55 countries

• Commenced in January 2021

• Common Market

• Median age of population is 25 years

THE QUESTION IS:

• Will it work?

• The beneficiaries?

www.esl-eastafrica.com
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IMPORTANCE OF LOGISTICS IN AfCFTA:

1. Globalization tested.

2. Covid -19:

• Manufacturing start-stop due to lockdowns in 

China.

• Closure of Chinese ports and supply chains.

• Lockdowns around the world and the ports.

3. Russia invasion of Ukraine

QUOTE:

"Never let a good crisis go to waste" - Winston Churchill.

www.esl-eastafrica.com
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All other performance indicators of 
competitiveness that depend on logistics 
include:

1. Ease of doing business.

2. Investment and capital attraction.

3. Production: farming/agriculture.

4. Retail and distribution.

5. Inputs / outputs supply chains.

6. Even labour movement for productivity and 

competitiveness.

www.esl-eastafrica.com
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AREAS OF IMPROVEMENT IN 
LOGISTICS & SUPPLY CHAIN:

1. Infrastructure acceleration (Road, Train / SGR, 

Additional ports like Lamu port).

2. Increase draft past 14 metres. 

3. Eliminate berthing delays.

4. Berth productivity (commercialisation?).

5. Eliminate static weigh bridges.

6. Eliminate border stops

7. Harmonisation of regulations (inter country)

www.esl-eastafrica.com
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AREAS OF IMPROVEMENT IN LOGISTICS & 
SUPPLY CHAIN:

7. Eliminate border stoppages.

8. Digital acceleration.

9. Business simplicity (e.g. Eliminate overnight 

regulation changes).

10. Greater private sector involvement

www.esl-eastafrica.com

https://trumpetnews.co.ug/photos-50km-traffic-jam-paralyses-malaba-border-as-truck-drivers-strike/
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Let's emulate bold initiaties like:

1. Seemless passenger immigration process at Dubai 

International Airport: Smart Gates as a Modern and 

Faster Digital Enhancement feature in their International 

Airport.

Quote: "The Race for Excellence has no Finish Line." - Mohammed 

Bin Rashid Al Maktoum.

www.esl-eastafrica.com

https://www.youtube.com/watch?v=i3LNg

FI-vys&feature=emb_title

https://www.youtube.com/watch?v=i3LNgFI-vys&feature=emb_title
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2. The efficiency and integrity of Singapore in 

accomplishing country performance, Brand 

strength, and reputation.

www.esl-eastafrica.com
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3. China’s work ethics.

www.esl-eastafrica.com



ENCOURAGEMENT TO 

PRIVATE SECTOR

COLLEAGUES.

www.esl-eastafrica.com
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THANK YOU!

LOGISTICS KEY ROLE IN THE WAKE OF AFRICAN CONTINENTAL FREE TRADE AREA (AfCFTA)
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