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About US

a) MMC Group

b) JP Skills Centre
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MMC Highlights

• More than USD 1 billion Revenue in 2018

• 4 main business structure
• Port & Logistics

• Energy & Utilities

• Engineering

• Industrial Property

• MMC Ports collectively is ranked No 7 in the world (container 
movements)
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MMC 
Structure
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JP Skills Centre Highlights

• Established since 2014

• World Best Port & Terminal Training Provider by Global Port Forum 2018 

• World first Port Kaizen Sensei

• World only organization that can issue license for QC, CRS, RTG and PMY 
via Malaysia Skills Development        

• Have trained more than 5,000 port and logistics officers

• Have ongoing training agreement with:-
• Pelindo 4 (26 ports in Indonesia)
• Pelindo 3 (56 ports in Indonesia)
• Pelindo 1 (12 Ports in Indonesia)
• Tan Cang STC HRD (representing Vietnam Ports)
• Fujian Port Authority
• Chinese Malaysia Port Alliance
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Who is in 

ASEAN ?
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Who is ASEAN?

The Association of 
Southeast Asian 
Nations is an 
intergovernmental 
organization 
aimed at 
promoting 
economic growth 
and regional 
stability among its 
members
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ASEAN

• in 2017, already reached 50 years

• At the start of 2016, the 10 economies of ASEAN 
were collectively the seventh largest economy in the 
world. By the start of 2017, that rank had improved 
to sixth, and by 2020 it will be fifth.
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History of intra ASEAN cooperation

✓ The conquer of Sriwijaya

✓The Fall of Melaka
✓ 1578 Aceh & Johor Government joint forces

✓ Zheng He’s Journey



Why ASEAN Still Needs to Cooperate?

• We are sexy countries but need to be more competitive

• We need to build for the future

• We need each other
• Populations

• Purchasing power

• Experience & Expertise

• Peaceful people
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LPI Comparisons 2018

Country Year LPI Rank LPI Score Customs Customs Infra Infra
International 

shipments
International 

shipments
Logistics 

competence
Logistics 

competence
Tracking & 

tracing
Tracking & 

tracing
Timeliness Timeliness

Germany 2018 1 4.2 1 4.09 1 4.37 4 3.86 1 4.31 2 4.24 3 4.39

Japan 2018 5 4.03 3 3.99 2 4.25 14 3.59 4 4.09 10 4.05 10 4.25

Singapore 2018 7 4 6 3.89 6 4.06 15 3.58 3 4.1 8 4.08 6 4.32

Thailand 2018 32 3.41 36 3.14 41 3.14 25 3.46 32 3.41 33 3.47 28 3.81

Vietnam 2018 39 3.27 41 2.95 47 3.01 49 3.16 33 3.4 34 3.45 40 3.67

Malaysia 2018 41 3.22 43 2.9 40 3.15 32 3.35 36 3.3 47 3.15 53 3.46

Indonesia 2018 46 3.15 62 2.67 54 2.89 42 3.23 44 3.1 39 3.3 41 3.67

Philippines 2018 60 2.9 85 2.53 67 2.73 37 3.29 69 2.78 57 3.06 100 2.98

Brunei 2018 80 2.71 73 2.62 89 2.46 113 2.51 77 2.71 88 2.75 80 3.17

Lao PDR 2018 82 2.7 74 2.61 91 2.44 85 2.72 83 2.65 69 2.91 117 2.84

Cambodia 2018 98 2.58 109 2.37 130 2.14 71 2.79 111 2.41 111 2.52 84 3.16

Myanmar 2018 137 2.3 131 2.17 143 1.99 144 2.2 128 2.28 143 2.2 108 2.91

Angola 2018 159 2.05 160 1.57 153 1.86 143 2.2 155 2 157 2 140 2.59

Afghanistan 2018 160 1.95 158 1.73 158 1.81 152 2.1 158 1.92 159 1.7 153 2.38
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MMC Ports 

Intra-ASEAN Cooperation
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Some other regional Cooperation

• Philippines & Indonesia
• MICT Terminal - operations in Makassar

• Singapore Vietnam
• VSIP – Bach Nin, HCMC, Haiphong

• Saigon Port & PSA – Vung Tau

• Malaysia & Indonesia
• MMC Ports
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Business Engagement

• RORO boat activities from Medan to Melaka
• On JV basis

• Pelindo resostance

• Will start Operations by 2021
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Training Cooperation

Have ongoing training agreement with:-

• Pelindo 4 (26 ports in Indonesia)

• Pelindo 3 (56 ports in Indonesia)

• Pelindo 1 (12 Ports in Indonesia)

• Tan Cang STC HRD (representing Vietnam Ports)

• Fujian Port Authority

• Chinese Malaysia Port Alliance
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Pelindo 4









Milestones with Pelindo 4
1. Port Supervisors Program

• Started on 2017
• 12 batches to date
• 144  participants

2. Port Managers Program
• Started in April 2018
• 2 batch to date
• 24 participants

3. Port Continuous Development Program
• Started in May 2019
• 3 batches 
• 70 participants 
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Pelindo 3



Milestones with Pelindo 3
1. Port Supervisors Program

• Started on 1st September 2019

• 1 batch to date

• 12  participants

2. Port Managers Program
• To start in October 2019

• 12 participants per batch
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Milestone with Tancang-STC HRDC (Vietnam)

• University Student Delegation – 50

• Malaysia Delegations (non pilot)  – 145

• Taiwan Delegation – 34 pax

• Pilot Trainings
• Sabah – 12 pilots (2 sessions)

• Singapore – 6 pilots (1 session)

• Manila Delegation – 28 pax
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Milestone with the Chinese Collection 

• China Malaysia Port Alliance
• 17 & 18 October

• IR 4.0 and its Import and Port and logistics

• Fujian Port Authority 40 pax + 
5 Ports



UNCTAD TrainForTrade

Initiative
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Human Resources Development 
Sec3on/TrainForTrade 34



UNCTAD SNAPSHOT
• Permanent Organ of GA established in 1964 in Geneva

• Only UN body to deal with all aspects of trade, investment and 
development

• Mandate: UNCTAD 14, Nairobi – Kenya (2016)

• 194 member States / 500 staffs / 240 projects

• Budgets (68 M regular + 45 M extra USD)

• Goal: Help developing countries to ensure development gains 
from trade, investment, finance and technology issues for 
sustainable and inclusive development

3 Pillars:

1. Technical Assistance

2. Consensus Building

3. Research and Policy Analysis

Human Resources Development 
Sec3on/TrainForTrade 35



THE PORT MANAGEMENT PROGRAMME MAIN GOAL

To support port communities quest for efficient and
competive port management services to increase trade
flows and foster sustainable economic development

"HUMAN RESOURCES DEVELOPMENT: 

THE STRONG LINK IN PORT PERFORMANCE"
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WORLDWIDE NETWORKS

ENGLISH-SPEAKING NETWORK

PORTUGUESE-SPEAKING NETWORK

PORT PARTNERS

SPANISH-SPEAKING NETWORK

FRENCH-SPEAKING NETWORK

Human Resources Development 
Sec3on/TrainForTrade 37



Training material in French, English, Spanish and Portuguese

✓ Participants manuals

✓ Instructors guides

✓ Presentations (PowerPoint)
✓ E-platform (chat, forum, downloads)
✓ Audio-visuals programmes (DVD)
✓ Group exercises / Study cases / Role-plays
✓ Tests (passing score)
✓ Reference documentation
✓ Evaluation/assessment sessions
✓ Local / regional adaptations
✓ Port operations visits

C
O
R
E
F
E
A
T
U
R
E
S

HIGH END PROGRAM

240 Hours

8 Modules

Dissertation 

Certificate

Human Resources Development 
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ENGLISH-SPEAKING NETWORK

Network Coordination
Dublin 2007- 2010 - 2016
Belfast 2013

✓ Impact assessment
✓ Lessons learned
✓ Recommendations
✓ Road maps

Ghana Maldives Indonesia

MalaysiaNamibia

Nigeria

Tanzania Philippines

Human Resources Development 
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PPS GLOBAL NETWORK RESULTS

Human Resources Development 
Sec3on/TrainForTrade 40

(4
)

Port 

Entity
Metrics (23) - Year 2015 N value 

(p x t)

Mean Min Max

Fi
n

an
ce

(6
)

EBITDA/Revenue (operating margin) 66 45.1% 4.4% 96.8
%

Vessel dues/Revenue 70 13.8% 0.5% 32.3
%

Cargo dues/Revenue 63 34.9% 2.8% 87.0
%

Rents/Revenue 56 11.6% 0.1% 99.9
%

Labour/Revenue 60 24.4% 1.0% 63.4
%

Fees and the like/Revenue 54 8.3
%

0.0% 79.9
%

H
u

m
an

R
e

so
u

rc
e

s 
(6

)

Tons/Employee 71 70'599 t 96 t 92'7992 t

Revenue/employee 57 $340'384 $15 $6'338'520

EBITDA/ employee 44 $264'861 $4 $6'133'147

Labour cost/ employee 43 $44'713 $2 $415'536

Training costs/ Wages 53 1.3
%

0.0% 6.4%

Female Participation Rate 56 26.6% 0.0% 59.4
%

V
e

ss
e

l 

O
p

e
ra

ti
o

n
s

Average waiting time (hours) 93 14h 89h

Average Length Overall (LOA) per vessel (m) 86 135m 451m

Average draft per vessel (m) 80 7 m 22 m

Average Gross Tonnage (GT) per vessel 108 37'741 t 469 t 2'413'111 t

C
ar

go
o

p
e

ra
ti

o
n

s
(7

)

Average tonnage per arrival - all 91 6'656 t 26 t 23'328 t

Tons per working hour Dry or Solid Bulk 55 1131 h 44'705 h

Box per hour containers 80 28 375

TEU dwell time (days) 70 23 - 240

Tons per hour Liquid Bulk 68 40 748

Tons per hectare - all 59 163'461 t 97 t 1'043'972 t

Tons per berth metre - all 88 5'294 t 2 t 71'797 t



Why is UNCTAD TrainForTrade
Relevant to Regional Cooperation?

• We exchange regional trainers
• Cambodia – 2 certified trainer

• Malaysia

• Indonesia 

• Philippines
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The Future in 

ASEAN Collaboration
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Ease of Doing Business
Country Ranking

Singapore 2

Malaysia 15

Thailand 27

Brunei 55

Vietnam 69

Indonesia 73

Philippines 124

Cambodia 138

Laos 154

Mynmar 171

From total of 187 
Source: Trending Economics



SINGAPORE INDONESIA MALAYSIA THAILAND

Trading across 
border rank

1 54 5 24

Cost to export (US$ 
per container)

460 615 450 595

Cost to import (US$ 
per container)

440 660 485 760

Number of 
document to export

3 4 4 5

Number of 
document to import

3 8 4 4

Days to export 6 17 11 14

Days to import 4 23 8 13

World Bank Study on the 
Cost of Doing Business in ASEAN 2017



Past

Successful 
History

Current

Is ongoing.

We will see 
more areas.

Business 
model is 
changing

Near Future

ASEAN will 
continue to 
cooperate

Future

ASEAN will 
need to 

cooperate 
with others 

45Safety    Security   Custom clearance



QUESTIONS &

ANSWER SESSION

THANK YOU


