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The Impact of Covid-19 worldwide and Indonesia from

Economy & Logistic Cost Aspect

Total Covid-19 cases and death !

~579 Million

People got infected of Coronavirus
worldwide

, Proportion of Death

0 caused by Covid-19
1,1% ~6,4 Million

Increasing by throughout the time

Economic Gap

97 million

people have been pushed into Billionaires got

poverty because of the pandemic.. richer during the pandemic..

Logistic cost in pandemic 8,4x higher compared to
before pandemic

~(BAO— "
Before Pandemic it cost on

15000 13800 average $1,650 to transport
a 40-foot sea container on
the trade route connecting

China (Shanghai, the
world’s largest seaport) to
Europe (Rotterdam,
Europe’s largest seaport).
During covid, transporting
the exact same goods
costs about $13,800,
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Logistic Cost

m Before Pandemic = After Pandemic

.and Container prices Post Covid-19 From $3,000 in the
summer of 2020, they are now reaching $20,000.

https://www.globalcitizen.org/en/content/facts-why-must-we-break-systemic-
barriers/



Covid-19 have ‘a

but certain.




There are at least four main strategies on how to fight and

mitigate the next outbreak

Increase strategic
investment Protect nature
especially related to «——— andImprove
public health digitalization

4

Improve public

Act early and Main
quickly from al! of Strategies health o
Aspect including cpmmunlcatlon &
Logistic Fight
misinformation

Average share of products and/or services that are partially or fully

digitized (%)
As of June 2022 As of June 2022
share of products and/or shar.e of products anQ/or
~20% services that are partially or ~21% services that are partially or
. fully digitized has o fully digitized has
From 35%in Dec 2019to0 . From 33%in Dec 2019to0 .
5506 June 2022 increased from Dec 2019 to 54% June 2022 increased from Dec 2019 to

June 2022 Asia Pacific

June 2022 Globally

Every organization has specific
and significant role on how to
mitigate the next outbreak



Pelindo’s Role
Mitigate the
Through the Standardization
of Port Servi
Digitalization




There are several challenges that Indonesia was facing

before Pelindo’s merger

Logistic in Indonesia before Pelindo’s merger ..

Unstandardized
port services &
still focus on
internal

Lack of communication and coordination among
ports in Indonesia

Inefficient and unstandardized port operational
services among ports in Indonesia

unstandardized human resource culture and
development program

disconnection of the digital system or platform and
minimum amount of project financing

Ready to
collaborate
with global

player

Q!

Logistic in Indonesia after Pelindo’s merger ..

integrated strategic planning and one door
communication

End to end standardized process and consolidated
throughput

Standardized human capital development program
and culture

One platform or standardized digitalization program among
Indonesian port and optimization of project financing



PT Pelindo Coverage Area

Since its Merger on October 1st, 2021, PT Pelabuhan Indonesia (Pelinc
Enterprise) in Indonesia for Port Service Business which territory cove 16 ,4

where we manage 122 commercial ports in Indonesia. MTEUS

8th Biggest Port
Operator




Pelindo Business Strategic structure “To be a world-class

integrated leader in the maritime ecosystem”

19 Entities 3 btities 12 Entities 11 Entities
Focus on Container Focus on Non Focus on logistic Focus on Marine
Services Container Services Services Services



The Standardization of Port Services to increase loading and

unloading productivity and decreasing "Port Stay"

Standardization of Belawan Container Terminal

Port Operations —_ BSHIE 2.1/ Port Stay & (157

i -
: Box / Ship / Hour ~ Port Stay Ships in Days
I . .
mm.) PortLayout i Ambon Container Terminal
- - I
oo RERIEIEEED I ek BSHEEFAIL/M Port Stay AL/
i : Box / Ship / Hour ~ Port Stay Ships in Days
Operational Based :
gn Ptlar:{!mg : I By improving port
ontrotiing ‘ performance the impact is
total Capacity increased
Implementation _,——“‘~.,~ ~700/
of Safety Culture L S~ao A 0
-—" “~~~~ With minimum investment
! =
. . - .
(@) Improvement of Makassar Container Terminal i Makassar New Terminal
i SOP & Job Orders 0 -1009
BSHEXA L/ Port Stay LY/ asHIFETEE Port stay JETLLD

Box / Ship / Hour  Port Stay Ships in Days Box / Ship / Hour  Port Stay Ships in Days

Impact on Pelindo’s Customers/Shipping Line - Boat Rental Cost Savings ~est. IDR 1.2 Billion/Day and Faster Delivery Time!
1Source: External Data (Rate for One Shipping Line)



ICT Service Coverage At Glance ) increase loading and

The standardization of digitalization in Pelindo focus on y It n
operation, back office and customer satisfaction > Port Stay

Operation - Seaside
INAPORTNET (Trans. Ministry)
Vessel Management System
Marine Operating System
Vessel Traffic Service

SIMOP (Vessel)

NLE & INSW (Finance Ministry)

Operation - Terminal
Container TOS

Non Container TOS
SIMOP

Car Terminal Operating System

- Ship & Port Integration - Port & Transport Integration

4 Main Digitalization For Process Efficie

- Port To Port Integration - Port & Depo Integration




Integrated Ship Service Operating Sys




Belawan New
Container Terminal

New Priok
Terminal

Kuala Tanjung
Port & Industrial Estate

Terminal Teluk
Lamong

Kijing Terminal &
Supporting Area

Makassar New
Port (MNP)

Benoa Maritime Tourism
Hub (BMTH)



New Priok Terminal & Eastern Access

» Capacity Container Terminal 1, 2,3 : .5 M TEUs

« Capacity Product Petroleum 1 & 3:500.000 m3/Year
* Quay Length CT 1:850 m

* Quay Length CT 2 and CT 3: 800 m/Terminal

+
NEW EASTERN ACCEss |+ 7 km (4 km elevated above

ROAD land and 3 km elevated

SOUTHERN ACCESS
ROAD

TANJUNG PRIOK TOLL

ROAD ACCESS /7~
i KALIBARU COMMON CIBITUNG CILINCING

GATE AREA TOLL ROAD




Capacity (Ultimate)

Development Initial Phase

Total Yard Area



Benoa
Maritime
Tourism Hub

Development Area |

ﬂ Development Area

Bali Tenten

Taman Danu Kerthi & Melasti
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Commitment from all stakeholders is required to

1 Commitment create Transformation successfully.

Change Organizing Change Management activities on an
ongoing basis through outreach activities, workshops,
seminars and others.

2

Management

Collaborate with ecosystems and related institutions to
have mutual benefit.

3 Collaboration




PT Pelabuhan Indonesia (Persero)

'p PELINDO JI. Pasoso No.1, Tanjung Priok, Jakarta Utara, 14310, Indonesia

info@pelindo.co.id




