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The Barriers
and Enablers
of Shipping in
Eastern Africa

and the Indian
Ocean Region

Exploring the strategic importance, infrastructure
challenges, and digital transformation of key ports
in the Indian Ocean region to boost regional and
global trade.
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Strategic Importance
of the Region and Its
- SEVEHELLES Economic Role

Indian Ocean remains critical to the security and
“y. Sleligag Islands stability of shipping lanes and trade routes,
Juan de accounting for over one-third of the world’s bulk
g cargo traffic and two-thirds of the world’s oil
shipments and ensuring global access to food,
Réunion O MAURUS precious metals, and energy resources.
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Barriers to Shipping and

Logistics Efficiency

CAPACITY ISSUES

- LONG TURN
OVER TIMES

- HIGHER
SHIPPING
COSTS

- INABILITY TO
HANDLE
LARGER SHIPS

EXPANSION
PROJECTS

- ISSUES OF
FINANCING

- FOREIGN
INVESTMENT
OPPORTUNITIES

- ABILITY TO
HANDLE
LARGER SHIPS
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CUsTOMS
MODERNIZATION
AND
REGULATORY
REFORMS

- SHOTER
CLEARENCE
TIMES WITH
DIGITALIZATION

- LOWER COST
OF BUSINESS

RAIL AND ROAD
CONNECTIONS

- OPTIMIZATION
OF THE PORT'S
TRANSPORT
LINKS

- IMPROVED
HINTERLAND
ACCESS

- CONNECTIVITY

OF LANDLOCKED
NATIONS TO

GLOBAL TRADE
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Security Challenges and Piracy
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Enablers of Shipping in the Region
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Figure 1. Investment and projects in Africa’s ports sector, 1990-2021.
Source: World Bank Private Participation in Infrastructure (PPI) (2021).
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Digitalization and Sustainability
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Sustalnability and Green Port Initiatives
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Conclusion and Recommendations

® INFRASTRUCTURE DEVELOPMENT e DIGITALIZATION

Continued investment in port capacity expansion, Embracing digital technologies, including cargo

improved road and rail connectivity, and

tracking systems, automated customs processes,

modernization of cargo handling systems are and integrated port management platforms, can

crucial to enhancing the efficiency and
competitiveness of East African ports.

e SECURITY MEASURES

significantly improve trade flow, reduce errors, and
enhance overall efficiency.

® REGIONAL COOPERATION

Strengthening regional maritime security efforts, Initiatives like the African Continental Free Trade
such as the UNODC's anti-piracy programs, is Area (AfCFTA) can foster greater regional
essential to mitigate threats and ensure the safe integration, harmonize trade policies, and position
and uninterrupted flow of trade through the East African ports as critical hubs in the global

region.

supply chain, unlocking new economic
opportunities.
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