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Shifting Tides: Evolving Dynamics of Hungarian Trade Routes
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New Silk Road

North Adriatic ports historically dominant in Hungarian trade,
geopolitical shifts lessen disadvantage

2023 traffic: 69% North Adriatic, 28% North European, 3% Silk
Road

Growth expected in automotive, battery, electronics industries
fromincreased investments

Uncertainties due to global events like largest election year and
geopolitical instability

Container shipping overcapacity projectedin late 2024, significant
increase in new build capacity in 2025

Market influenced by APM's new terminal in Rijeka and Maersk-
Hapag Lloyd collaboration in Gemini Cooperation

Need for strategic reassessment among Northern Adriatic
operators
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Navigating Success: The Logistics Industry in Hungary
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Competitive
transportation infrastructure

Hungary is ranked scheduled container

trains weekly to European ports
of the North Sea, the Adriatic
and the Mediterranean

in length
of motorways in CEE
(Source: EU transport
in figures — Statistical
pocketbook 2022)

by 35 airlines from
Budapest Airport

(Source: www.bud.hu)

by railway line
density in Europe
(Source: Eurostat)

Source: HIPA
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Vital hub for logistics and transportation

Well-developed infrastructure: road, rail, waterway networks
Logistics sector: innovative solutions, advanced technologies,
dynamic workforce

Significant contribution to economic growth

Robust ecosystem for businesses: warehousing, distribution,

freight forwarding, supply chain management

Our partners in stepping into the future

nr. of countries served)
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Powering Progress: The Battery Industry in Hungary

Battery Industry in Hungary @
{ I I I 300+ GWh battery cell b
manufacturing capacity until 2030 -

TOP 5 glabally in terms of cell manufacturing capacity

* Emerging key player in the electrification revolution

* Favorable business environment attracting significant investments
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« Leveragingskilled workforce and strong engineering tradition

« (Offering expertise, innovation, and manufacturing capabilities to
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25,000 new jobs 20s RN ————— meet global demand for sustainable transportation solutions
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Driving Forward: The Automotive Industry in Hungary

Automotive Industry in Hungary

°
Hungary is the only country
: m4o @ @ to host production units of the
" TOP100 5 - 3 premium car manufacturers
TIER1 TIER1 in Europe besides Germany. °
suppliers
automotive
companies
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Hungary is pioneering the new era of mobility
e-mobility & autonomous driving
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* Components for electric drivetrain systems
* E-engine * Semiconductors

* Modules for inverters * Electric drives

* High-tech electronics products

« Copper foil * Aluminium jack

= Separator films = Electrolyte

* Recycling * Aluminium anode foil
* Battery modules * Battery cells

= ADAS = Al= V2V = V2X
* Public road testing
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Unique test track

in CEE & electric vehicle  mobile network  supported by
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Strong emphasis on innovation and efficiency

Leading automotive manufacturers established production facilities
Driving technological advancements and sustainable practices
Focus onresearch and development

Developing cutting-edge technologies(electric vehicles,
autonomous driving systems, lightweight materials)

Initiatives promoting environmental sustainability and resource

efficiency
Our partners -APTIV- N @ 1'1'D)
in stepping into
the future © BOSCH @ntinental’s HARMAN
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Energizing Excellence: The Electronics Industry in Hungary

5 are settled in Hungary.

Electronics Industry in Hungary 05/8 o
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Electronics is

The most diversified manufacturing sector (.~ L0 e« (Offering expertise, ingenuity, and commitment to excellence

With stable and safe environment
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Grasping the Context: Crafting a Strategy for Progress

Understanding the backdrop:

Hungarian economy anchored by key sectors
Recent upheaval in global supply chains due to
events like COVID-19 and geopolitical instability
Surge in nearshoring and growth of short sea/RoRo

transportation in Mediterranean / North Adriatic region

Clear path forward for development of new neutral -
Future terminal of
terminal independent of specific shipping lines e | Adria Port Zrt.

Navigating an evolving economic and logistical landscape
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Hungarian connections of Port of Trieste

Baltic - Adriatic corridor
Mediterranean corridor

Graz

Budapest
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Development area of Adria Port, Trieste
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Preliminary layout of the multipurpose Adria Port terminal

*Preliminary layout
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Activities at Adria Port Multipurpose Terminal

GENERAL CARGO CONTAINER

Adria Port Multipurpose Terminal will offer versatile services catering to container handling, Roll-on/Roll-off operations, and general cargo services.
With a focus on efficiency and flexibility, our terminal facilitates seamless handling of diverse cargo types to meet your shipping needs.
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