
 Emphasising on training development for the human capital to bolster 
IT usage and process implementation recovery whilst continuously 

innovating operations: 

Success story of Durres Terminal Management



14 years in 
ports and logistics

General Manager 
of terminal

Master’s in Transport 
System Engineering 

Artis Pugacs



LATVIA
Terminal & Logistics 

UK  
Management

CROATIA 
Biomass EnergyITALY

Terminal & Logistics

MALTA
Head office, Shipping agency 

Operations in 
7 countries

ALBANIA
Terminal

LIBYA
Shipping agency services



Facts & Figures 

Terminals: 
3

Containers handled: 
>665,000 TEU’s

Terminal area: 
811,110 m²

Warehouse space: 
84,878 m²

Quay length: 
2,105 m
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Mariner Adriatic – Durres Container Terminal
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Vessel average 
productivity 

(containers per hour)
 

Starting point

Truck average 
turnover time

(minutes)

21 to 28 46 to 17
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Vessel average 
productivity 

(containers per hour)
 

21 to 29

Process 
implementation 

and improvements
 

Equipment and 
infrastructure 

availability

IT systems

Staff Training
Truck average 
turnover time

(minutes)

46 to 24
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  Item Unit At start Now Target

Turnover, annual TEU 133,000 183,000 200,000 

Yard size GS 1,500 1,800 2,000 

Berth length m 160 330 500 

Berth depth m 8 8 10 

Cranes pcs 2 3 4 

Reachstackers pcs 3 5 7 

Terminal tractor pcs 3 6 8 
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Navis SaaS implementation in 3 month
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Infrastructure

10

territory markedno marking



Infrastructure
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Spare parts 

▪ For 90% of issues, spare parts are immediately available

12

More units

▪ Most expensive and relatively simple

Maintenance

▪ Maintenance plan =>  business continuity

Equipment



HR and Organisation
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HR and Organisation
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Efficient structure and 
clear responsibilities



HR and Organisation
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Efficient structure and 
clear responsibilities

Regular 
trainings



HR and Organisation
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Efficient structure and 
clear responsibilities

Regular 
trainings

New arrivals and 
replacements



HR and Organisation
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Efficient structure and 
clear responsibilities

Regular 
trainings

Efficient communication 
with involved parties

New arrivals and 
replacements



18

• Staff

• Customs

• IT

• New targets for new 
benchmarks



May cargo be 
with you!
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