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’’an integrated network of Ports

to support the competitiveness of the Italian industry’’

Trieste, 29 Maggio 2024 - Paolo Cornetto, CEO FHP
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Who we are 

CRESCITA DELLE PERSONE: FORMAZIONE, WELFARE, BEST PRACTICE
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Fondo VI

Fondi Italiani per le Infrastrutture

MISSION:
…create value turning financial resources into 

‘real economy’ projects….
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ITAL GAS STORAGE



Classification: Internal 5C A R R A R A  • L I V O R N O  •  M O N F A L C O N E  •  V E N E Z I A



Vision

Realize an integrated ecosystem in the ’general cargo’ logistics that 
combines sustainability, safety, labor quality and welfare, flexibility and 
service excellence.
Overcome market fragmentation and increase the long-term efficiency of 
both the managed assets and clients value chain
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CRESCITA DELLE PERSONE: FORMAZIONE, WELFARE, BEST PRACTICE

360’ sustainability
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What we do
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Why FHP?

CRESCITA DELLE PERSONE: FORMAZIONE, WELFARE, BEST PRACTICE
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69.8M tons 
excluding 

transhipment

➢ 80% of goods worldwide move by sea

➢ 70% of italian import moves by sea

➢ 50% of italian export moves by sea

➢ Bulk industry very fragmented 

Tons 
(containers)

Tons      
(solid bulk)

Solid bulk: a strategic element for Italian industries ‘value chains’
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2% of GDP

25% of GDP

Construction 
Machineries 
Steel Industry
Foodstuff
Automotive
Chemical
Clothing
Electronics
Furniture
Paper

Source:

Top 10:

Solid bulk: a strategic element for Italian industries ‘value chains’

73% of GDP

Secondary Sector 
(production)

industry, construction, manufacturing

Tertiary Sector / Terziario
(services)

commercio, banche, trasporti
istruzione, cultura, sanità

Primary Sector 
(base productions)

agriculture, fishing, forestry,
 minerals 
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Source:

efficiency gap

Need of efficiency

Netherlands Germany Spain
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Need of instrastructures

10.000
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Need of efficiency

➢ Quality

➢ Inland 

➢ Digitization

➢ System Efficiency & Governance



FHP Monfalcone



FHP Monfalcone
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MONFALCONE

CRESCITA DELLE PERSONE: FORMAZIONE, WELFARE, BEST PRACTICE

TRIESTE

77% of ADSP      

dry bulk volumes



Current challenges
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1.729 nm

9.188 nm

4.783 nm

4.384 nm



C A R R A R A  • L I V O R N O  •  M O N F A L C O N E  •  V E N E Z I A

‘’Addressing Inimitable Challenges of Mediterranean and European Logistics to Increase 

Regional Cargo Volumes as Well as Supply Chain Movement’’

➢ Fragmentation does not support system efficiency

➢ Constant dialogue operators & institutions to ensure adequate infrastructures to retain and grow volumes

➢ Focus on end-2-end (coordination beyond the Ports)

➢ Focus on digitization

➢ Focus on sustainability
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THANK YOU!

www.fhpgroup.it
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