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Digital transformation  
in procurement

….One-Stop-Shop 
e-Commerce for Ports…. 
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THE DILEMMA!

• Where should you be sourcing 
goods and spare parts from, and 
how do you decide and choose?

• It's easy to come up with 10 
different sources……. 

• Reality is, there are many more than 
that even!

• Then what about optimised 
logistics, consolidation & 
distribution strategies? 
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Changing the landscape through eCommerce..….

“WE CANNOT 
SOLVE OUR 
PROBLEMS 

WITH THE SAME 
THINKING WE 

USED WHEN WE 
CREATED THEM”
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What if we can have an Amazon for ports?
LAMPS & SIRENS

TYRES

COMMUNICATIONS & SENSORS

FUSES, DRIVES & PLC
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The ‘hidden value’ of a true global eMarketplace

TRENTGO eMARKETPLACE

ROUND THE CLOCK SERVICES  MUCH MORE THAN 
JUST A SPARE PARTS 

CATALOGUE

What the port end user sees……

ü Easy to see parts catalogues

ü Data rich environment for informed decision making

ü Multiple sellers

ü Always current price and lead times

TrentGO round the clock management of……

ü Pricing & lead time changes

ü New supplier alternatives | New products

ü Obsolescence | Specification changes

ü Data cleansing & accuracy

ü Tailored reporting | Market intel

ü eMarketplace innovation
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Catalogues ‘dedicated’ to your port…..

ü Catalogues of parts dedicated to 
your port, equipment & assets.

ü Correct delivery every time.

ü Multiple sellers competing & 
selling under one-roof.

ü Last mile delivery on every item.

ü Spare parts & logistics cost 
‘visible’ on every part!

TRENTGO
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Recorded results we have seen so far……..

ü Up to 90% faster procurement cycle 
time recorded.

ü End-2-End procurement cost savings 
between 5-72% recorded.

ü Eliminated ordering & delivery errors.

ü Changing procurement strategies.

ü 3-quotes at your fingertip 24/7 - 
choose, review, make informed 
decision, order placement – all within 
the same day!

ü Select – Check Out – Buy – Go 
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Your own 
performance 
dashboard

TOP SAVING PORTS

ABC Wire Ropes

ABC Spreader

ABC Fuses

Port Name

Port A (APAC)

Port B (EUR)

Port C (MEA)

• Can be fully integrated to port 
FIN SYS and business process.

• Tailored reporting and 
performance dashboards.

• Terminal, Regional or Global 
views.

• Increased spend visibility means 
enhanced negotiations globally.
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What does the 
future hold?
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Dealing with a 
fast-changing 
world…..

• The world is accelerating 
towards lower emissions.

• Your customers’ needs are 
changing. 
• Is your business ready? 

• Collaboration is the only way!
• Increasing use of Ai in all 

aspects of the supply chain.

• Integration into Customer 
Procurement systems.
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Visibility on kg CO2 when you purchase
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One day we will have a fully connected procurement…..

Equipment 
Specifications

Design 
Standards

Port 
Data

OEM 
Data

Digital 
Twins BIM 

Data Vessel 
Data

ChatGPT &
Analytics

IS THE FUTURE…….

Being able to specify 
and buy your Mobile 
Equipment needs in 
minutes using 
ChatGPT with a fully 
connected digital 
framework behind it?

MOBILE EQUIPMENT

WESTWELL

WESTWELL

TRENT

Autonomous all battery 
Intelligent guided vehicle

Manual, Drive-by-Wire, all 
Battery E-Truck

Fully autonomous, all 
Battery Q-Truck

Manual or autonomous all 
battery shuttle bus

Automated battery 
swapping station with 

intelligent battery 
management system

Smart Gate

US$ 315,995 US$ 174,078 US$ 335,200 US$ 22,355 US$ 520,195 US$ 38,695



TRENTGO e-MARKETPLACE – TRANSPORT EVENTS MEDITERRANEAN PORTS & LOGISTICS TRIEST, ITALY – 28-30 MAY, 2024 ©

One day we will have a fully connected procurement…..

Equipment 
Specifications

Design 
Standards

Port 
Data

OEM 
Data

Digital 
Twins BIM 

Data Vessel 
Data

ChatGPT &
Analytics

AND…….

Doing the same, but 
for your more complex 
Port Cranes, again in 
minutes using 
ChatGPT with a fully 
connected digital 
framework behind it?

CRANES

SHIP TO SHORE CRANES

HHMC

LIEBHERR

ZPMC
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FROM TRENTGO   SINGAPORE®
https://www.trentgo.com


